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TOO GOOD TO BE TRUE? We are willing to prove these 


O 
50/5 more 
words too true to be ignored. 
* 
By switching to Primus Continuous Stationery you typing 


can save | hour in every 3 spent on invoicing, works 
orders, goods received orders, purchase orders and as 
Similar repetitive typing. without 

A Primus system designed for your needs and 
operated on your existing machines will enable your 
typists to type continuously without wasting time 
making up, inserting and removing sets of forms. Output 
will rise. Errors will diminish. Overheads will be 
substantially cut. 


extra 


Seeing is believing. Contact us now. We shall be 
glad to show you in your own office what Primus can do. 


PRIMUS 


continuous stationery 


A PRODUCT OF 


CARTER DAVIS Lrp. 


QUEEN ELIZABETH STREET, LONDON, SEr. HOP 5344 (5 LINES 
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industrially speaking— 
Advertising hits hardest in 


For advertising that is aimed at Top Management there is no better 
medium than THE FINANCIAL TIMES. It is read daily by men with power to 
make important buying decisions. This select audience offers 


you the most effective medium of all for your industrial advertising. 


= >» 


THE FINANCIAL TIMES 


SIDNEY HENSCHEL, ADVERTISEMENT DIRECTOR, 72 COLEMAN STREET. LONDON, F.C.? / § 


A PPO? 


An operator precision engraving a section of a 
mould used in the manufacture of thermoplastics 
at the Metal Box Company's factory at Alperton. 
It is one of a series of photographs published by 
THE FINANCIAL TIMES. Photographer, 
Maurice Broomfeld. 
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PROSPECT 


Special ‘BUSINESS’ Survey and Forecast 


STATE OF THE NATION 


Two uncertainties dominate the business outlook ® First is the larger trade 
gap. Is a world trade recession coming? Risk of this has been allayed by 
prospect of rising U.S. defence spending ® Second uncertainty is wage-claim 
position. Mildly co-operative attitude by T.U.C. will not necessarily ensure 
individual union co-operation. Need for caution will be prevailing business 
sentiment until late Spring. ® Capital spending is slackening but consumer 


spending should remain buoyant ® Labour market in rough balance. 





INDUSTRIAL PRODUCTION has levelled off and ,,,.|"'v* Y**" Trend 1948-100 The Last Year| Last Month 
may not increase for the next few months. The provi- 

sional index for September was 143-144—3 or 4 points higher ‘° 
than a year earlier, but still 2 or 3 points below the peak level 30 
at the end of 1955. Present slackening is emphasized by 

Government fiscal policies. But after mid-1958, the ex- = 
pected upturn in U.S. industry should be echoed here. NO} 








| Five Year Trend 


The Lost Yeor Lost Month 
Excess Vacancies 


EMPLOYMENT POSITION is in close balance. In ‘°° 
October there were 1,000 less vacancies than unemployed. 
This means 18,000 less vacancies then in September, 65,000 


less than a year ago, and 187,000 less than two years ago. *50 


+150}- 























But beneath the apparent balance in the labour market is a e 
slack demand for male and a brisk demand for female labour. ~ “~ 
50 ExCESS Unemployment 
' 
T t t Lost " 
TRADE GAP has widened sharply to the highest deficit os ' Five Voor Veond mteeticerh Senettes 


since January. The October excess of imports over exports 
was £70.3 million, a rise of £18 million on September, £23.6 %PF 
million on a year ago and £57.0 million on three years ago. 











10} 

It is possible that stationary home production and foreign 

import restrictions have adversely affected exports sooner rr 

than expected. 30 

GOLD AND DOLLAR RESERVES have shown a sub- Five var Tae Roles ar) aa 


stantial increase. The October total was £748 million— 
£83 million above September, but £55 million below last year. '°°>F 
The true dollar gain was about £52 million, or nearly a 
quarter the outflow of the previous two months. Recent 
Government measures and control of wage inflation should *°°fF 
speed the recovery. 700 + 

















\ T¢ i} . 
NI shh shies Bar charts show the ‘Five Year Trend’, taking for each year the average monthly value during the most recent 
three months. Graph lines for ‘The Last Year’ compare the most recent month with the same month a year ago. Graph lines for ‘Last Month’ 
compare the most recent month with the previous month. 
READERS’ ENQUIRIES Spot enquiries by letter or telephone, involving no research, are answered free. More detailed enquiries will be 
charged for at cost, on the basis of professional staff time absorbed This applies to both general manasement and economic enquines 
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MAIN ECONOMIC INFLUENCES on the STATE OF 


1. Trends in CAPITAL SPENDING 


INDUSTRIAL INVESTMENT PLANS show that next 
year’s capital spending is likely to be about 5 per cent 
down on 1957. Board of Trade index for second quarter of 
1957 is 123—2 points above previous quarter and 10 points 
above same quarter a year earlier. Investment in plant and 
machinery has shown no slackening, but building work has 
fallen off markedly. 


FACTORY BUILDING APPROVALS are at the 
lowest level since 1953. Revised figure for third quarter of 
1957 is 17.9 million square feet—0.6 million below second 
quarter and 8.2 million above same quarter four years earlier. 
Higher Bank Rate will tend to hold down further spending. 


MACHINE TOOL ORDERS are below last year’s 
level, partly due to recent Government restraints on capital 
spending. The August total of outstanding orders was £88.2 
million, or a fall of £0.9 million on July and £16.4 million 
below August, 1956. 


INDUSTRIAL HIRE PURCHASE has remained fairly 
buoyant, in spite of the tendency for a seasonal decline. 
The accompanying chart, based on contract figures for new 
cars and commercial vehicles, shows October sales to have 
been about 8 per cent above September and 31 per cent 
higher than a year earlier. 


MATERIAL STOCKS are being reduced wherever 
possible. The Board of Trade index for manufacturing stocks 
at the end of the second quarter of this year was 116.2, a rise 
of 1.6 on the previous quarter and a rise of 9.2 on a year 
earlier. Non-manufacturing stocks fell by about 4 per cent 
during the second quarter. 


HOME BUILDING STARTS have shown a seasonal 
decline, but are likely to remain at a fairly high level 
for some months. Permanent houses started in the third 
quarter of 1957 totalled 74,000, a rise of 4,000 on last year, 
but a fall of 16,000 on three years earlier. Number under 
construction at September was 256,800, a fall of 25,000 on a 
year earlier. 


7 


£Mn 


Thou 
100 


oF 





THE NATION 













































































Five Year frend The Lost Year 
i 140 
130 
120 
no 
! 
Ave 1955-100 
Five Year Trend st 
Five Year Trend The Lost Ye Lest Mo 
Five Year Trend The Last Year Last Montt 
L 
Five Year Trend The Last Yeor | Last Quarter 
20 
L 
“uo 
. z 100 
DEC 1955 «100 
Five Year Trend Last Quarte 
s 
BUSINESS 


ee ee ae oe. ae | hs 





2. Trends in CONSUMER SPENDING 


RETAIL SALES are ahead of last year’s level and 
should remain so for Christmas. The September index 
was 151—5 points above August and 7 above September last 
year. Since the start of 1957 the sales margin over 1956 has 
slackened from 8 per cent to 5 per cent. Asian ‘flu has 
caused some delay in Christmas deliveries. 


MESTIC HIRE PURCHASE is running well for the 
time of year. October sales were 1 per cent higher than 
September's figure and 46 per cent above last year’s. The 
impact of higher initial deposits is markedly less than last 
year, especially in sales of domestic appliances. The accom- 
panying chart, based on used car contract figures, reflects a 
recent decline. 


WAGE RATES have stayed level for five successive 
months, but slight increases are likely in the New Year. 
There will be a period of uncertainty while negotiations 
proceed and some hard bargains are struck. September wage 
index was 111—5 points higher than last year and 23 points 
more than four years ago. 


PERSONAL EXPENDITURE is likely to level off. 
It has been rising only slowly. In the second quarter of 1957 
the total was £3,453 million, a rise of only £261 million on the 
first quarter, and £142 million on a year ago. 


3. Trends in PUBLIC SPENDING 


PAYMENTS FROM EXCHEQUERare, to date, about 
£50 million above the same period last year. Likely cuts 
in plans for electricity, atomic energy, railway development 
and possibly housing, should reduce Government spending 
by £300 to £350 million in the next two years. 


EXCHEQUER DEFICIT to date is about £23 million 
less than a year ago. As the employment position is no 
longer tight and business is restricted by recent Government 
fiscal measures—also there is the possibility of an 8-month 
or so period of world trade stagnation—the Budget year is 
unlikely to end up with any substantial surplus. 
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4. Trends in CREDIT POLICY 


BANK DEPOSITS AND ADVANCES have moved in 
contrary directions. Total October deposits were £6,530 


million, a rise of £154 million on a year earlier. October 
advances were £1,922 million, a fall of £32 million on Sep- 
tember but a rise of £60 million on a year earlier. 


BANK RATE may be reduced slightly in the New Year. 
It could be cut to around 6 per cent. Movements of the rate 
in recent years are shown on the accompanying chart. 


5. Trends in MARKET PRICES 


RETAIL PRICES are now relatively stable, and are 
likely to remain so during the winter. The September 
index was 106.1, a fall of 0.3 on August but a rise of 4.0 ona 
year earlier. There has been a 144 per cent rise in the last 
four years. 


RAW MATERIAL PRICES continue to fall. Provisional 
October index was 148.8, or 2.6 below September and 6.6 
below the same month last year. It was also 12.3 below the 
Suez peak, and the lowest since 1954. The downward trend 
is likely to continue until there is cheaper money here or in 
the U.S., a rise in U.S. output, or higher defence expenditure. 


TERMS OF TRADE have continued to move in favour 
of the U.K. September import index was 104, or 1 point 
less than August, and 1 point lower than last year, but a rise 
of 3 points on four years ago. September export index was 
112, the same as August, but 6 points up on a year ago and 
11 points higher than four years ago. The short-term trading 
prospect is strong, but continued recession of world prices 
could soon reverse this. (Import prices shown in red, export 
in black.) 


SHARE PRICES have recently been at a low level. 
At the time of going to press, Financial Times index of indus- 
trial ordinary shares is up to nearly 169, about 1 point lower 
than the average for October, exactly level with a year ago 
during the Suez crisis, but 21 points below the level two years 
ago. The present uncertainty may well continue until the 
wage-claim position is cleared up in the Spring. 
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Protection and Mr. Parks 


Mr. Parks has been with the firm over 40 years. So revenue in good years and bad . . . for they have 
have many others — it’s that sort of firm. Old Parks no pension scheme 
has been promised a pension on retirement, and of This unpredictable, mounting liability can only 
course his Directors will see that he is looked after. be solved by funding pensions in advance by 
What the Board does not yet realise is that making annual provision for human depreciation, 
within the next few years they will have to start so that the cost ends when an employee retires 
paying such pensions to more and more ageing instead of then just beginning. For the best advice 
employees, for an indefinite pe riod, out of current on this subject consult 


GY, y Cf 
Mee : MIRE A oe SOWMe 


38 LOWNDES STREET, LONDON S.W.1. TEL: SLOANE 3465 (15 LINES) 


BRITISH ISLES Belfast, Birmingham, Bristol, Cardiff, Dublin, Glasgow, Hull, Leeds, Liverpool 


Branches and 
Manchester, Middlesbrough, Newcastle upon Tyne, Nottingham, Romford and Sheffield 


{ssociated Companies at 
OVERSEAS Auckland, Capetown, Durban, Johannesburg, Nairobi, Salisbury, Sydney and Wellington 


Home and Overseas Also represented throughout Canada and the United States of America 
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The man up the pole is Archie. He is looking for Smith, his area sales representa- 
tive. The manager of a large fruit bottling firm—due to sail on a three months 
trip to South Africa this evening—has just telephoned Archie offering him a plum 
contract. Smith could close the deal in five minutes—if only Archie could put his 
finger on him! 


j rd in y ’ r Archie. Cor ’ that } r perc} 
nd contact Pye Tels mmu? t They g you actu 
é ple fh Pye Mobile Radio } bl efficte yand cut 
by keeping everyone in const tt } every kit fel ine fr 
the rae ind tr y ommer¢ noern to the } pr 1té , 
? re.? ce nt é nd municip € throug it the rid 
Remember, Pye is the only firm of its kind having over 50 fully 
equipped service vans radio-controlled from 24 depots all over A, 








Great Britain to give you on-the-spot repair and maintenance. 
More than two-thirds of the equipment used in Britain is supplied 


by Pye 


THE SHORTEST DISTANCE BETWEEN TWO POINTS 








PYE TELECOMMUNICATIONS LTD - NEWMARKET RD - CAMBRIDGE - ENGLAND .- Phone: TEVERSHAM 3131 Cables: PYETELECOM CAMBRIDGE 
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PROSPECT 


HOME MARKET SURVEY 


A Round Britain Survey: Regional Notes on Markets and Industrial Developments 


SOUTH-WESTERN 


ECISION of I.C.I. to establish a major centre of 
Dcremica industry on the Severn near Avonmouth 
at a cost over the next 20 years of £100million 
will add yet another major installation to those already 
established in the Region which are making a big contri- 
bution to its steady economic expansion. New factories 
and extensions over 5,000sq. ft. approved in manu- 
facturing industry in the first half of this year totalled 
71, with an area of |.3million sq. ft. In 1956 the number 
of projects was 116, involving 3.5million sq. ft., and in 
1955 the figures were 164 projects and 3.8million sq. ft. 
On their new 1,000-acre site, 1.C.1. plan to produce 
organic and inorganic chemicals, with oil as the main 
raw material. Good port facilities will be required, 
enabling tankers of up to 30,000tons capacity to dis- 
charge oil direct from the oilfields and refineries. The 
new works will be well placed to supply consumers in the 
Midlands and South both by road and rail, and also to 
ship abroad. Total operating force in the 70's is esti- 
mated at between 4,000 and 5,000, and the capital 
employed per man between £15,000 and £20,000. 


x * * 


Notable among constructional projects in the area 
are the two new C.E.A. atomic power stations at 
Berkeley on the Severn and at Hinkley Point, Bridg- 
water Bay. This latter station, which is to be built by 
the group comprising English Electric, Babcock and 
Wilcox and Taylor Woodrow, is due to be completed by 
the end of 1962 and will cost £60 million. At the new 
reactor research centre that is to be set up on a 700-acre 
site on Winfrith Heath, near Wareham, Dorset, the U.K. 
Atomic Energy Authority are to build five development 
reactors. 

Engineering enterprises continue to report progress 
in many fields. Dowty Nucleonics, the youngest design- 
ing company in the Dowty Group, are currently work- 
ing on a contract in connection with the Berkeley 
reactor and on new applications for other reactors. 
Discussing the problem of the provision of additional 
manufacturing facilities, Sir George Dowty, the chair- 
man, recently suggested that this might well be met by 
the acquisition of existing capacity rather than by the 
building of new plant. 

The Group have been making strenuous efforts to 
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diversify their activities. Whereas 10 years ago aviation 
products represented 94 per cent of their total sales, the 
comparable figure today is only 40 per cent. This trend 
is expected to continue since the Group’s largest activity 
now is the provision of mining plant, with aircraft in 
second place, followed by railway and nuclear equip- 
ment. Dowty Hydraulic Units have developed a testing 
site for railway wagons which is believed to be the only 
one of its kind with full electronic recording and meas- 
uring equipment. 

Fielding and Platt Ltd., of Worcester, are extending 
their interest in the production of special-purpose 
equipment associated with the industrial applications of 
atomic energy, and orders in this field have included 
heavy hydraulic equipment. In connection with the 
manufacture of presses and their ancillaries and to pro- 
vide design data, the company are operating a new pump 
test bed. Incorporating a number of novel features, this 
enables a full range of pumps up to 600 h.p. to be sub- 
jected to stringent performance tests, under working 
conditions. 

The brake division of Westinghouse Brake and Signal 
Co. is busily engaged on home and export orders. It has 
transferred to the Kingswood Douglas 
(Kingswood) Ltd., the design, engineering, manufacture 


factory of 


REGIONAL RETAIL 
TRADE INDICES 
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The vertical line at 100 represents the national average 

level of retail trade for the latest month ( September). 

Against this average the performance of each region 
may be measured 
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16th Century Proverb 


It is important that you should be planning 

ahead — for yourself and for others. 

It is our task to help you to provide for the 

future lean years which come with retirement 

out of the income of the present. 
We will study both your 
own individual problem 
and the needs of your firm. 
Our recommendations and 
our services in installing 
and running an insured 
pension scheme are at your 
disposal free of charge. 
Remember our symbol—the 
promise of plenty. Let us 
advise you. 


Superannuation 
Advisory 
Services Ltd 


ll SOUTHAMPTON ROW, LONDON, 


Telephone: CHAncery 5226/7/8/9 





Attach your card to this advertisement and post to us 
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and sale of the automotive brake for commercial road 
vehicles, and the pneumatic control equipment for 
marine and industrial applications ; and the company 
plan to move the manufacture of further Westinghouse 
products to this plant. 

Aldridge and Ranken Ltd., of Bath, have been re- 
organizing their production in order to develop further 
their new “Spryte’’ high-capacity portable lifting equip- 
ment. E.-V. Ltd., formerly Sapphire Bearings, have 
acquired a further factory at St. Ives, Cornwall. 

Patent rights to the Imperial Smelting Corporation's 
new zinc smelting process, which has already been used 
to produce 100,000Ib. of zinc at the firm’s Avonmouth 
plant, have been granted in 20 countries. 

Several firms are carrying out plants to extend their 
interests overseas. With a view to stepping up their 
Australian gas water heater business, Parnall (Yate) 
Ltd. are expanding the scope of their activities there, 
and the erection of a new factory is projected. Newman, 
Hender and Co., of Woodchester, have recently con- 
cluded an agreement with an Australian concern cover- 
ing the manufacture of their “Vee-Reg™ valves, and 
further specialities may be included in this arrangement 
later on. The company’s Canadian distribution firm are 
developing encouragingly. A warehouse has been built 
in Calgary to carry the stocks necessary to service the 
petroleum and natural gas concerns operating in West- 
ern Canada. 


*« *« e 


John Heathcoat and Co., of Tiverton, report the near 
completion of the Melbourne factory that will house their 
weaving plant and the conclusion of an arrangement 
with Yarra Falls Ltd. to operate as a joint venture a 
finishing plant on their premises. The company are to 
carry out a policy of further expansion, chiefly in the 
field of elastic fabrics and the processing of various 
yarns, and capital commitments amounting to £200,000 
have recently been made. To increase their sales in the 
U.S., the Worcester Royal Porcelain Co. have leased 
new showrooms in East 26th Street, New York, en- 
gaged additional salesmen and launched an extensive 
advertising campaign. 

Progress towards centralizing their production has 
been made by Permali Ltd. who are now occupying a 
new factory at Gloucester with a covered area of some 
170,000sq. ft. Work connected with the development 
of laminates based on the use of glass fibre is to be car- 
ried on there. A new division has been created within 
the company for the fabrication of polytetrafluorethy- 
lene and other fluorocarbons, and manufacture has now 
commenced. To meet the growing demand for their 
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PROSPECT 


Molochite refractory—sales of which are expected this 
year to be 100 per cent higher than in 1956—English 
China Clays Ltd. are erecting additional plant. Assisted 
by a firm of consultants, a management reorganization 
of their subsidiary companies is in progress. 

Bristol Industries Ltd. have spent £115,000 on the 
installation of additional deep-freeze refrigeration 
plant, on other new plant and vehicles, and on ware- 
housing and garage premises. The firm’s cold storage 
and warehousing interests are to be further developed. 
Wm. Butler and Co. (Bristol) Ltd., the tar distillers, 
are intensifying the work of their research and develop- 
ment laboratory. 

Active conditions prevail at the port of Bristol where 
in 1956 exports rose by some 30 per cent. U.K. impor- 
ters of raw materials are now receiving copies of the 
Port of Bristol Authority’s latest publication, “The 
1.B.C. of Raw Materials”, which records the facilities 
and services it offers. Work is now in progress on Esso 
Petroleum’s new £1.5million storage terminal at Holes- 
mouth, near Bristol. On a 30-acre site, it will be con- 
nected with the existing ocean terminal at Avonmouth 
by pipeline and will provide increased storage capacity 
for fuel oil for industry, as well as for other products. 

Charles Hill and Sons, of Bristol, are completing a 
£imillion contract for the supply of two ocean-going 
tugs for Poland. 


* * * 


A mineral survey in Cornwall covering a distance of 
4,300 line-miles has been carried out by a Hunting 
Geophysics’ D.C.3 aircraft. The contract for the search 
was given by the D.S.1.R. on behalf of the Geological 
Survey of Great Britain, in association with the U.K 
Atomic Energy Authority. 

Bristol's new airport at Lulsgate is sited 600ft. up on 
the west side of the main Bristol-Bridgwater-Taunton 
road and covers 335 acres. The main runway is 1,300- 
yds. long and this may be extended to 2,000yds. in the 
future. 

A programme of further motels, including one at 
Bath, is currently being planned by Mr. Graham Lyon, 
who introduced motels to Britain. He is already opera- 
ting three, one being the Devon on the Exeter by-pass. 

Lewis’s new £3million department store has been 
opened in Bristol. 

Since the work study school of the Engineering and 
Allied Employers’ West of England Association was 
opened in 1953, around 1,000 students from all branches 
of industry have been assisted. Training facilities will 
be increased in 1958 when the department moves to 
larger premises at Clifton. Courses planned for next 
year comprise work study, supervisory management and 
specialist training. 
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For Staff Pensions 


and for all forms of life assurance 
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ADDRESSOGRAPH-MULTIGRAPH LTD 


those THE AMALGAMATED PRESS LTD 
who come to us BIRFIELD LTD 
come BROWN BROTHERS LTD 


BROWN & POLSON LTD 


to rely on us 


THE GOUROCK ROPEWORK CO LTD 


From the 2,000 and more Companies 
: P JUTE “INDUSTRIES LTD 
whose Staff Pension arrangements 


we are privileged to administer we PAN AMERICAN WORLD AIRWAYS INC 
show as a selection the following 
world-famous organisations. THE PLESSEY COMPANY LIMITED 
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With our many years of specialised experience we can work out a scheme 


to suit every type and size of Company 


THE STANDARD 


LIFE ASSURANCE COMPANY 


Established 1825 


‘Yours 
for life’ 


an 


Head Office: 3 GEORGE STREET, EDINBURGH 


London Office: 3 ABCHURCH YARD, CANNON STREET, E.C.4 


ave 





DECEMBER, 1957 13 





- DUSENESS 








s 


mee & @& 





WeE ARE SPECIALISTS in the manufacture of preprinted 
CONTINUOUS INTERFOLD STATIONERY 
of all descriptions, particularly Typewritten and Manuscript 
Systems, and precision Stationery for Punched Card Tabulators 
and Electronic Computers. We offer a complete design service, 
backed by a detailed understanding of all the methods in use, 
combined with the cumulative experience of many years. 


A.J. CATLIN LTD + JASPER ROAD + LONDON - SE19 + TELEPHONE: GIPSY HILL 2258 
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PROSPECT 


EXPORT MARKET SURVEY 


A Round-the-World Survey: Country by Country 


SOUTH AFRICA 


EXT to Canada, South Africa is the most swiftly 

developing area in the Commonwealth. Already 

the Union's manufacturing industries are contrib- 
uting more to the national income than gold mining, 
agriculture, forestry and fishing combined, although in 
these sectors, too, considerable progress has been made 
in the past few years. Mineral output this year should 
rise by some £14million to £318million, and exports 
are expected to reach a new record total, surpassing last 
year’s figure of £413million (gold excluded). With only 
10 per cent of the land area suitable for cultivation, 
agricultural output has been rising steadily, and South 
African farmers are now providing some £100million 
worth annually of industrial raw materials in addition 
to exporting agricultural products to a similar value and 
supplying the home market. 

The U.K. is still the Union’s best customer; and last 
year British exports to South Africa totalled £15Smillion. 
The rate of increase in the gross national product of 2-2.6 
per cent looks like continuing for some time; and allow- 
ing for a population growth of 50 per cent over the next 
20 years, it is calculated that there will be an average rise 
in income of about 30 per cent by 1975. 

All this spells opportunities for further U.K. sales in a 
market where by next year only 8 per cent of all imports 
will continue to fall under quota headings. According 
to Dr. A. J. R. Van Rhijn, Minister of Economic 
Affairs, import control is to be entirely abolished some 
time in 1958, to herald a free trade period for the first 
time for 16 years. 


x *« *® 


One point that is causing concern is the slowing down 
in the inflow of capital. Since the war, Britain has 
invested over £500million in the Union—the largest 
single U.K. stake overseas. But a continuance of invest- 
ment demands—as Mr. Harry Oppenheimer, a deputy 
chairman of Anglo American Corporation, told a 
Chamber of Commerce meeting in Cape Town—that 
overseas investors should believe that “this is a safe and 
sane country, and that economic interests will not be 
sacrificed to ideological feelings.” 

That there are many openings for capital is certain. 
A five-man U.S. trade mission, for instance, which 
made a six-week tour of investigation in the Union this 
summer concluded that “excellent opportunities” 
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existed for further American investment. To assist the 
promotion of industrial development, the Industrial 
Finance Corporation has been formed with a capital of 
£Smillion provided by 32 subscribers. Applications are 
now being investigated by the Industrial Development 
Corporation, who will also act as managers for the new 
body. 

In the same month (October) that a de Havilland 
Comet 3 jet airliner set up a new record of 12 hrs. 
58 min. for a flight from London to Johannesburg, the 
centenary was celebrated of the Royal Mail Service 
from Britain to South Africa. In 1857, the 530-ton 
steamer Dane took 44 days to complete the journey; 
today the time has been cut to 13 days 14 hours, and the 
service is maintained by a fleet of eight vessels that 
would cost about £60million to replace. Two new 
ships are on order, the larger of which, the 40,000 ton 
Windsor Castle, will be capable of cutting the journey to 
104 days if necessary. 


~x~ * * 


The country’s rapid economic growth since the war 
has been particularly marked in industries requiring 
large railway freight capacity: iron and steel, building 
construction, base metals and wool and grain. Bulk 
freight, which accounts for much the greater part of 
traffic on the South African railways, has, in fact, in- 
creased by more than half since 1945; in 1955-56 it 
totalled some 75million tons. A series of expansion 
programmes has been carried out by the Railways and 
Harbours Administration over the past 10 years, and the 
World Bank has just made its fourth loan for this work, 
bringing their total loans to date up to $100million. 

The most important project is a further increase in 
line and yard capacity. Some 160 miles of line are to be 
double-tracked, 140 miles regraded, 450 miles electrified 
and five marshalling yards enlarged or constructed: in 
addition, about 80 miles of new suburban or branch 
lines wiil be built. Further electrification will call for the 
purchase of 200 electric locomotives, 155 motor coaches 
and 375 trailers. Diesel traction is to be introduced and 
135 diesel locomotives bought. Also, the Administra- 
tion are to purchase 70 steam locomotives, 1,100 
coaches and 19,000 freight cars. 

Extension of the transport and communications net- 
work will help considerably to step up the Union's ex- 
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fo Your offiec 
with a bwo-tone 
Mi€suite. 


... and efficiency too—because well- 


chosen colours have a definite effect on 
staff efficiency. Functional from its 
adjustable screw feet to its non-glare 
plastic top, the ‘ Milsuite’ includes every 
refinement of modern steel desk design— 
recessed back, pull-out shelves, 
alternative drawer arrangements 
(all drawers foolscap width) and 
automatic locking. It is supremely 
practical and long lasting. 
Available in two-tone pastel shades of 
pink beige, grey or green, and standard 
grey or green. Wide range of single 
and double pedestal models and 
continuous desking ; prices from 


£30.1.10 including P.T. 


Please ask for catalogue OCM 43. 


Chatwood-Miliner Ltd 


Central Sales Office 58 Holborn Viaduct, London, E.C.1. CENtral 0041 


Branches at Birmingham, Bristol, Glasgow, Leeds, 
Liverpool, Manchester, Newcastle. 
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PROSPECT 


ports of coal, manganese, iron ore, chrome and anthra- 
cite. Current improvements to the Natal rail system and 
to the facilities at Durban harbour will enable the 70,000 
million tons of coal reserves in the Transvaal to be ex- 
ploited. 

A projected harbour at Sordwana Bay, plus a 300- 
mile rail link to the Transvaal, would provide a further 
coal and chrome outlet. Shipments of chrome ore will 
rise from their present volume of 600,000 tons when ex- 
pansion of the Lourenco Marques harbour is completed 
in 1959-60, and manganese and iron ore exports will be 
increased when the new facilities at Port Elizabeth are 
in operation. 

The country’s indicated reserves of uranium oxide are 
the highest in the world. At present there are 17 
uranium-extraction plants treating the residues from the 
gold-reduction plants of 27 mining companies. A five- 
mile stretch of Natal’s south coast, near Umzimbazi, is 
to be mined for three important heavy minerals: 
ilmenite, zircon and rutile. 

On strategic grounds, the Government have decided 
that an electronics industry should be established in the 
Union. Over the next five years orders for electronic 
equipment will total millions of pounds, and several 
British concerns are contemplating the establishment of 
branches in the country. The first associate company 
established by Aiton and Co., of Derby, outside the 
U.K. has just gone into production at Port Elizabeth. 
The new plant specializes in the fabrication of steel 
piping, and about 60 per cent of its machinery has been 
made locally. 

At their Modderfontein factory, African Explosives 
and Chemical Industries are to erect a £10million 
nitrogen plant. Most of the detailed design and erection 
will be done by the Power Gas Corporation, of Stockton, 
and their local associate concern, Ashmore, Benson and 
Pease, of Johannesburg; and British Oxygen Linde Ltd., 
of London, have been awarded the contract for the 
oxygen plant. A number of British companies are 
sharing contracts worth £4.1 million for Johannesburg's 
new Kelvin B power station 

One of the country’s largest projects is the £48million 
oil-from-coal plant at Sasolburg in the Orange Free 
State. When in full production, this will have an annual 
output of 5S5million gallons of petrol and 6million gal- 
lons of diesel oil, together with by-products that will 
serve as the foundation of a chemical industry. Some of 
these by-products will be used by the new £3.Smillion 
fertilizer factory now being erected at Sasolburg by 
Fisons. 

Steel output is being expanded by Iscor—the South 
African Iron and Steel Corporation—at a cost of £30- 
million. Capacity of the two plants at Pretoria and 
Vanderbijl Park is to be increased to 1.8million tons per 
annum, and a third works is projected. 
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Call in the REED SERVICE 


GOOD PACKAGE DESIGN prevents losses caused by damage in 
transit — including loss of goodwill. Reed will provide the answer 
to your packaging problems. Pioneers in corrugated fibreboard 
cases, Reed offer a unique service. 

E1GutT-FACTORY NETWORK. Reed production facilities embrace 
eight factories ‘on permanent call’. This means that any order can 
be carried out promptly and efficiently, at competitive prices, in 
any part of the country. 

Our Representative is backed by the greatest organisation of its 


kind in the U.K. 


Keed Packaging Service to Industry 
REED CORRUGATED CASES LIMITED 


GREAT WEST ROAD - BRENTFORD - MIDDLESEX 
Tel: EALing 4555 
BIRMINGHAM ~- CAMBRIDGE - EDINBURGH - MANCHESTER 
NEW HYTHE (Maidstone) - TOVIL (Maidstone) - WARRENPOINT (Northern Ireland) 
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ACCOUNTING PROBLEM 
FOR SINGER SEWING 
MACHINE COMPANY LIMITED 


More H.P. 
meant more paperwork 








business 





Where was the extra clerical staff to come from? 


BU 
18 


A clerical staff in Nottingham administered 
all Singer H.P. agreements, which entailed 
re-balancing each account every time a 
payment was made. 

As more and more new agreements were 
opened, it became increasingly difficult to 
find the additional staff required. What then 
was to be done? Should a mechanized system 
be installed? Like so many other firms, Singer 
turned to Burroughs. And Burroughs were able 
to help. The Burroughs representative worked 
alongside Singer accountants and together 
they evolved an entirely new system based on 
Burroughs Sensimatics supported by Bur- 
roughs Microfilming equipment. 

Hire Purchase accounts are now balanced 
automatically whenever an entry is made. 
The staff problem is considerably eased and 
Singer can welcome all the H.P. business that 
comes their way. 


RROUGHS ADDING MACHINE LIMITED, 


BURROUGHS MIGHT BE ABLE 
TO HELP YOU 


Burroughs make machines suited to the needs 
of every size of business and you have every- 
thing to gain by consulting them. They will 
advise against buying one of their machines if 
they don't think you need one. Their advice, of 
course, is free. The local Burroughs Office is in 
the phone book. Or write direct to London. 


SOSH SESE HSEEEHEEE EES ORESEES 
SOCESESESESEE SESE EESES ESE EOE EEEOS 


¢:jurroughs 


The most erperienced manufacturers of Adding, 
Calculating, Accounting, Typewriter-Accounting, 
Statistical Machines and Microfilm Equipment 


356-366 OXFORD STREET. LONDON, W.1 
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WARCH OF BUSINESS 





5-Year Peace Plan ? 


(Considerable interest has been 
aroused by the ‘end wage battles’ 

plan put forward by Lord Chandos, 

president of the Institute of Directors, 

at the Institute’s annual conference 

last month. It consisted of: 

1—Longer notice of the termination 
of employment, based on the em- 
ployee’s length of service. 

2—A five-year ‘peace’ during which 
the employers would give an an- 
nual wage increase of (say) 24 per 
cent to all employees who had 
served a reference period—and the 
unions would withhold all wage 
claims. 

Lord Chandos (who emphasized 
that he was speaking personally) sug- 
gested that the annual increase should 
be based on the wage for a 44-hour 
working week. To gear it to some 
sort of productivity index was im- 
practicable; but he was sure that, 
with a greater degree of security, the 
British worker would “give increased 
productivity to more than correspond 
with the increase in wages.” 

How would inflation affect the 
plan? On this score, Lord Chandos 
was a little vague. He said that the 
Government, the employers and the 
trade unions would have to see that 
the advances represented a real in- 
crease in living standards. 

Guest of honour at the 3,000-dele- 
gate conference was the Prime Minis- 
ter. This would seem to be an effec- 
tive answer to the critics—inside and 
outside the Institute—who lan.dasted 
last year’s choice of Frank Cousins. 


New figures issued by the Life 
Offices’ Association and Associated 
Scottish Life Offices reveal that at the 
end of 1956 some 2,700,000 employ- 
ees were covered by company-sponsor- 


DECEMBER, 1957 


ed pension and life assurance schemes 
underwritten by life offices. 

‘Self-employed’ pension contracts of 
the type made possible by the Finance 
Act, 1956, had risen to 22,000 (involv- 
ing a premium income of £3,300,000) 
by the end of the year. This 
“encouraging,” since it related only to 
the opening phase of the business. 


a 


£1,000 Million Bill 


T.U.C. resolution pledged “‘full 

support to affiliated unions in 
their efforts to secure a shorter work- 
ing week with no loss of pay for 
members.” The British Employers’ 
Confederation have now estimated 
that the adoption of a 40-hour week 
on those terms would raise the na- 
tional wages bill by at least £1,000 
million. 

Under present conditions, over- 
time—at an overtime rate based on 
the new hourly rate—would average 
about eight hours per employee per 
week. Total effect of the increases 
would be to raise manufacturing costs 
by about 2s. 6d. in the t. 

The idea that the working week 
could be reduced to 40 hours and 


was 


overtime abolished is described by 
B.E.C. as “completely unrealistic.” 


* 


Two one-week residential courses in 
sales management are to be held next 
year at Sundridge Park Management 
Centre, the first from March 2 to 7, 
the second from June 29 to July 4. 
The syllabus will apply equally to large 
and small firms, and to capital and 
consumer goods. Inclusive residential 
fee is 50 gns. 


* 
‘Sputnik’ Danger 


HE American congressman who 

expressed his nation’s chagrin at 
being beaten into outer space by the 
Russians, and suggested that the verb 
‘to sputnik’ should in future be used 
to signify a surprise victory over an 
opponent, was far more down-to- 
earth than would at first appear. 
Many businessmen are likely to find 
themselves sputniked during the next 
decade, if they do not keep right on 
their toes. 

This was made quite clear by Dr. 
Alexander King, deputy director of 
the European Productivity Agency, 





Next Month 


Research into Industry 


Can investigations by sociologists and psychol- 
ogists help to solve management problems? 


Activity Sampling 


Three case-histories in the use of this ‘shert cut’ 


form of work study. 





when he addressed the recent Bourne- 
mouth conference of the British In- 


stitute of Management. He quoted 
an American study which showed 
that of all the money spent by Ameri- 
can industry on research since Inde- 
pendence in 1776 up to the end of 
1954, half was spent after Christmas 
1948. 

It would be hard to find a more 
graphic way of illustrating the ac- 
celerating pace of research expendi- 
ture. And of course it has grown a 
lot since 1954. But when allowance 
is made for the fact that it usually 
takes from five to ten years to turn 
the laboratory results of research into 
commercial products and services, it 
becomes clear that in the next few 
years a lot of firms which have not 
been doing research on an adequate 
scale, are likely to be taken by sur- 
prise by competitors who have al- 
ready made important discoveries. 

Again quoting the United States, 
80 per cent of the expected industrial 
growth during the next six years will 
be in the form of products not yet 
sold. 


* 


A ‘bad’ accent may be the only 
thing which keeps a man out of a top- 
level job, according to Frank Jones of 
Birmingham, author and lecturer on 
spoken English. At a recent Rotary 
club meeting in Birmingham he de- 
clared: **There is many a man on the 
shop floor who would be in the man- 
aging director's office if he could speak 
decent English. That is no exaggera- 
tion.” 


* 


Feminine Touch 
FiLIZABETH Barling—a speaker at 
one of four sessions for the wives 
of delegates to the B.I.M. national 
conference at Bournemouth—sugges- 
ted a new approach to the problems 
which are solemnly considered by 
seven men on pages 66 to 71 of this 
issue of Business. She believed that 
women executives could play an im- 
portant part in settling and avoiding 
industrial disputes because they placed 
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less emphasis on logic, more on 
feelings. 

Management would not remove 
misunderstandings or grievances sim- 
ply because their cause was “right- 
eous.”” Said Miss Barling, who is 
general editor for the John Lewis 
Partnership: “The more right you 
are and the more effectively you make 
clear your rightness, the more the 
other side will cling to their wrong- 
ness. 

““Maybe you would do better to be 
a littie right, a little less effective. . . . 
What you are dealing with is the self- 
esteem and group loyalties of the 
other side that happen for the 
moment to be bound up with a 
wrong-headed view. The natural ap- 
proach of the man is to forget the 
self-esteem—except his own—and to 
attack the wrong-headed view as if 
it were the thing that mattered. . . . 

“Women are better avoiders of 
antagonism. They know that the 
logic of the dispute is trifling com- 
pared to the feelings of the disput- 
ants.” 


* 


The Office Management Associa- 
tion have announced the inauguration 
of an annual award for the best paper, 
report or article describing an office 
organization or re-organization which 
leads to an improvement of the busin- 
ess concerned. The judges will take 
into account not only savings in office 
costs but also the contribution to the 
smooth running of the whole organi- 
zation. 

The award—made possible through 
the generosity of J. Lyons and Co— 
will consist of a silver medal and £40 
cash. Entries for the current year 
close on March 31, 1958. 


* 


Automatic Reading 


LAST month’s ‘Electronics in the 

Office’ progress report mentioned 
that the first production model of the 
Solartron ERA (electronic reading 
automaton) was to be used by a 
chain of retail shops. It can now be 
stated that the company concerned 
are Boots Pure Drug Co. 





The machine will be installed at 
Boots’ Nottingham head office. Its 
job will be to read printed sales 
records produced on rolls by cash 
registers at the company’s branches. 
These figures will be converted into 
electrical impulses and fed automat- 
ically into a special-purpose elec- 
tronic accumulator, which will print 
out the totals required for accounting 
and statistical purposes. The system 

first of its kind in the world—will 
be married with the Emidec data- 
processing equipment which is to be 
delivered to Boots in about 12 
months’ time. 

ERA’s reading speed is between 
200 and 300 characters a second. 
Every week it will handle rolls from 
hundreds of cash registers. 


* 


A limited number of reprints of the 
‘Electronics in the Office’ progress 
report—which de- 
velopments in commercial data-pro- 


summarises new 
cessing—are still available, price 9d. 
each, from the Editor. 


* 


How Much Service ? 

HE Harrogate festival of “Films 

in the Service of Industry”’—first 
of its kind in the world—produced 
plenty of statistical evidence that 
films are trying to serve industry. But 
to what extent are they succeeding? 

Many delegates came away from 
the festival with the impression that 
much more emphasis was placed on 
film production than on practical 
ways of using film for specific pur- 
poses inside industry. 

Out of 131 British entries, 51 were 
concerned with public relations, 
prestige or sales promotion, 34 with 
different aspects of training and 
technical information. Only a dozen 
dealt with such things as human rela- 
tions and the health and safety of 
employees. 

It seems that industry regards film 
mainly as a means of ‘getting at’ the 
consumer and general public, rarely 
as a means of communicating with 
its own people. 

On the credit side, most of the 
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prestige films shown at Harrogate 
were of a high standard. But there 
was a dearth of training films design- 
ed for specific types of group discus- 
sion or specific courses of instruction. 

At the lecture and discussion ses- 
sions, the production and distribu- 
tion of industrial films were examined 
in pretty general terms. Very little 
was said about the problems of pro- 
ducing one film; of making sure that 
it was used effectively; of comparing 
its value with that of alternative 
methods of presenting the same in- 
formation. 

These deficiencies may be remedied 
if and when another festival is held. 
The potential value of the film’s ser- 
vice to industry is probably enor- 
mous; but there is still a lot to be 
found out and a long way to go. 


* 


The visitors’ gallery at the Stock 
Exchange was opened four years ago. 
Since then, more than 255,000 people 

including many organized parties 
have passed through it. To help future 
visitors, the Stock Exchange has now 
produced an attractive leaflet which 
answers questions from the basic 
“What is the Stock Exchange?” and 
“How important is investment?” to 
**Who are those men with blue buttons 
in their lapels?” and “‘Why is that 
rattle sounding?” 


* 


What They Want 

D° management really understand 
the things which keep employees 

happy? A pilot retail staff attitude 

survey sponsored by Stores and Shops 

throws some new light on this old 

question. 

More than 1,000 employees from 
15 stores in the London area took 
part in it. Given a list of 12 pre- 
selected factors, they decided that the 
following were the most important to 
them in their work: 
1—Having reasonable chances of 

promotion. 


2—Having good working conditions 


and amenities. 
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PED PIE 
PRODVGTS 
PUABTS 0 


NEW PRESIDENT of the Of- 
fice Appliance and Business 
Equipment Trades Association 
is Major C. V. Wattenbach, 
deputy managing director of 
Dictograph Telephones Ltd. 
He is a council member of the 
incorporated Sales Managers’ 
Association and was chairman 
of the British Direct Mail Ad- 
vertising Association in 1953. 





PERIPATETIC executives 
can shave anywhere with 
this Travelux shaver. It has 
asmaill, built-in accumulator 
which stores enough current 
for seven days. To recharge 
it, you just plug it overnight 
into any AC mains socket. 





PLYWOOD ROOF of this new mail-order warehouse in Leeds covers 
45,000 sq. ft. and is estimated to have been almost £30,000 cheaper than 
traditional roofing. The technique, using a material called Trofdek, was 
described in ‘Timber Makes a Fighting Comeback’, BUSINESS, October 
1957. 


3—Having pleasant working com- 
panions. 

4—Having the chance of improving 
their knowledge and skill. 

5— Working under an efficient organ- 
ization. 

Some of the managements of par- 
ticipating stores were asked to place 
the same 12 factors in the order in 
which they considered them to be of 
importance to selling staff. Their top 
five were: 
1—Receiving pay increases accord- 
ing to merit. 

Having an interesting job. 
—Having good working conditions 
and amenities. 
4—Having pleasant working com- 

panions. 
5—Having a fair and considerate 

supervisor. 

One significant difference between 
the two lists is that management 
seem to attach less importance than 
their employees to the attractions of 
working under an efficient organiza- 
tion. 


wn 


Letters 


Sir, 

As this association has special 
groups for qualified O. and M. men, 
it naturally welcomes the setting up 
of the Organization and Methods 
Training Council to which you refer- 
red in your September issue. 

I should point out, however, that 
it is not only facilities for O. and M. 
training which are so meagre at 
present, but facilities in the whole 
field of office management. This 
association has a diploma in office 
management and, in addition, spon- 
sors certificates in office administra- 
tion, office methods and office super- 
vision. 

Whereas many organizations are 
quite willing to encourage their fac- 
tory staff to improve their knowledge 
of the job, the attitude towards a 
proper appreciation of the methods 
by which office work is performed is 
in many cases almost negligible. 

J. L. Cousins 
Secretary 
Office Management Association 
London S.W.1 
M4 
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AT THE TOP of his business 
is 70-year-old Leslie Gamage, 
who became chairman of the 
General Electric Co. Ltd. last 
month after 38 years with the 
firm. Exports have always 
been a major interest of his. 
For 15 years he has been presi- 
dent of the Institute of Export. 








AVAILABLE for business purposes is the National Film Theatre's new 
500-seat auditorium. With every projection facility, small stage, 
lounges, bars and soothing decor, it is expected to attract considerable 
conference bookings. There is also a 25-seat ‘private view’ cinema 


room. 








NOVELTY RECORDS madeat 
low cost of cellulose acetate 
are now available in Britain. 
Cut out and pasted on card- 
board they can give good re- 
production of jingles, nursery 
rhymes, advertising messages 
etc. Playing time is from 70 
seconds upwards. Already 
Nestle are using them as a 
premium offer. 
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Ir you find your time fully occupied with Administration — Distribution of personnel ; income and 
keeping track of all the activities under your expenditure ; advertising programmes ; development schemes, etc. 
control — if you would like to have more time 


; : . . Sales — Progress of sales towards targets; fluctuations in 
to think and plan with less time spent in 
‘ . : ‘ “* demand; development of territories; results of special drives, etc. 
chasing information — you will find Roneo 

Visual Charts of great help in giving you reduction — Stores and materials; loading ef machines; 
the facts you want quickly, concisely and — progress of manufacture; maintenance of plant, etc. 


accurately. Whatever your 











business, a Roneo Visual 
Chart can be devised to 


provide just the answers you 






need, when you need them. 








Call in 
NE VISUAL CHARTS 


—and save yourself time! 



















Tew /374 


WRITE for information to: 
RONEO LTD - 17 SOUTHAMPTON ROW + LONDON W.C.I + TEL: HOLBORN 7622 - BRANCHES THROUGHOUT THE UNITED KINGDOM 
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There are !02 different 
items of VOREX BOARD 


covering every fine printing need 
now available from stock. 





BIRMINGHAM MANCHESTER 





SCOTLAN®S LONDON 
Auchmuty & Rothes Ivorex House 177 Corporation Street 372 Corn Exchange 
Paper Mills Upper Thames Street, E.C.4 Buildings 
Markinch, Fife Corvoration Street 
27 
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Impressive new partitioning is easy to install 


Here’s a remarkable new system of interlocking partitioning that’s 
precisely as permanent as you want it to be. Roften Modular Parti- 
tioning gives incredible flexibility of arrangement 


ment!——of office 


layout. 























Yet, it possesses all the virtues 


permanent installation. 


Very swish in appearance, 


efficient as to sound insulation. There are thirteen standard colours 


can combine as you u 


In case of office reorganization or expansion, you can switch the 


whole thing around, or add to it, or change the colour scheme 


disturl nv anyone 


sh. 


Or anything! 


usw fire-resistant, extremely durable. 


chu 


ti 


The wiring for your electric ser 


runs inside the partitioning 


rorrEN Mii O D 


And it’s all surprisinely inexpensive. Phone up and find out, 
gl ; 


Department B. 4. 
Williams House, 


Roften Works, Hooton, Wirral, Cheshire. 


WILLIAMS & 


2°7 


/ 


| 
| 


WILLIAMS LIMITED 
39 High Holborn, London, W.C.1. 


Willaston 2171 


and rearrange- 


ind highly 
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Holborn 9861 





Floor-to-ceiling, 7ft. 2in. 
screening, or 3ft. 6in 
barrier railing; solid 
steel-faced panels, half 


glass or all glass; lots of 
doors, hatches fanlights, 


grilles, el 


w write for further details to: 


oeeerveeenee 


UL AIR Partitionine 
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Have you examined YOUR problem ? 


Your Intercommunication problem—that is. Are you wasting valuable time 

by walking from office to office, trying to contact your staff? 

Our INTERNAL COMMUNICATION SYSTEMS make short shrift of all these problems. 
Once our service and particularly our Loudspeaker Master (pictured at top left) is installed 
in your office, all you have to do is to press a key and speak to whoever you wish, 
instantly and without leaving your desk. 

We have been installing Intercommunication Systems since 1890, and we therefore think 
that we can help you solve your particular Intercommunication problem. 





Head Office: Autophone House, 73 Gt. Peter Street, London, $.W.1 Tel. ABBey 4242 (P.B.X.) 
DECEMBER, 1957 





what happens when 








complete type change with a 


turn of the wrist 


When 
you give her 
a Vari-Typer 

you save 
time, trouble 
and 
money 





FOR FURTHER PARTICULARS 
OR TO ARRANGE A PRACTICAL 
DEMONSTRATION, PLEASE 
WRITE OR TELEPHONE: 
VARI-TYPER DISTRIBUTORS 
(GREAT BRITAIN) LIMITED, 
210 EUSTON ROAD, 
LONDON, N.W.1. 
EUSton 3238/9 


or 
NATIONAL HOUSE, 
36 ST. ANN STREET, 
MANCHESTER, 2. 
Blackfriars 9955 








you give her 


a Vari-Typer? 


*She becomes your office compositor — quick on-the-spot producer 
of master copy for all purposes and processes ; 


*She can ‘set up’ all your brochures, catalogues, circulars, etc., as 
well as all your internal forms and other printed matter ; 


She has at her disposal hundreds of instantly changeable type faces 
in various styles and sizes ; 


* Her Vari-Typer, so easily operated, gives her changeable vertical and 
horizontal spacing and automatic margin ‘justification ’. 


* Foreign language copy and scientific and technical symbols present 
no problems to her; 


*She can ‘letter up’ large drawings for you — even up to 6 ft. in 
length ; 


*Her finished copy is reproduction copy, with perfect uniformity of 
impression, ready for printing by direct plate, photo-offset or 
stencil methods. 
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BLICK TIME 
RECORDERS 


BLICK FACTORY ATTENDANCE TIME RECORDERS 














@ Ensures synchronised 
time throughout. 


@ The Master Clock can 
be regulated to 4 sec. 
a day. 





Wall Clocks 





@ Any programme of 
automatic signals 
(bells, hooters, sirens, 
etc.) can be rung. 





Master Clock f Programme Unit 


BLICK ELECTRIC MASTER CLOCK SYSTEMS 





Whatever your time control problem, if you ring Monarch 6256 
and ask for Maurice High you can be sure not only of a friendly, 
sympathetic reception and expert advice, but also of getting 
the best equipment. 


The Blick range of Time Recorders is the most comprehensive 
available. They are of outstanding quality, reliability and 
durability, designed to meet the needs of every type of user from 
Government Departments and mammoth factories, employing 
5,000 or 10,000, to small workshops, offices and shops, with 
only a handful of workers. Blick’s 9,000 users include the 
British Post Office, 1.C.l., L.C.C., Shell, B.P., Ford, N.C.B., 
B.E.A. and British Railways. 





MAURICE HIGH 















BLICK TIME RECORDERS LTD., ALDERSGATE STREET, E.C1 


| PHONE: MONARCH 6256 
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QIGEWRITER 





IT’S IDEAS THAT MAKE YOUR BUSINESS GROW ! 
CLEAR THE WAY FOR THINKING TIME WITH 


THE VOICEWRITER 


Every day businesses grow bigger. move faster, demand 
better communications. The EDISON VOICEWRITER 
helps to satisfy this demand in offices and on the desks of 
executives around the world 


Management messages must be relayed accurately and 
quickly. The Voicewriter’s value lies in its ability to do 
this—an ability that Thomas A. Edison foresaw when he 
invented the Business Phonograph. 


The Voicewriter is an ever-present means for the quick 
despatch of executive decisions, ideas, delegation of work, 
all the administrative details. The Voicewriter is one of the 
many electronic advances pioneered by Thomas A. Edison 
Industries, the Company carrying on the high traditions 
of its famous Founder. 


We shall be pleased to send you further particulars and 
if so desired arrange a free demonstration at your desk. 





me 


Q Edison. 


LIMITED 


VICTORIA HOUSE, VERNON PLACE, 
SOUTHAMPTON ROW, LONDON W.C.1 


BRANCHES AND DEALERS: BELFAST + BIRMINGHAM * BRISTOL 
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*GLASGOW +LEEDS + MANCHESTER * NEWCASTLE * SOUTHAMPTON 
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Fer free 
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than you pay for the best 


An old typewriter is an expensive typewriter. A sheer waste of costly typing 
talent. Prodigal with stationery. Demanding endless maintenance. Its end 
product, letters that are a travesty of what typing should be. For a fraction of a 
typist’s salary you can replace your old typewriter with a new Remington. At 
once, you get letters you are proud to sign: get them quicker, with far less 
retypes and corrections. Up go production and morale. Down go service bills. 
You soon find that the best typing in the world doesn’t cost the most. It actually 
pays: right from the start. 

Remington make a complete range of office typewriters, brilliantly engin- 
eered by Scottish craftsmen, beautitully styled by outstanding designers. They 
incorporate the most advanced devices for time and labour-saving. One of 
them is*exactly right for your office. And it will save you money in a really 
noticeable way. 

See, too, the Remington Ultravox dictating machine and its exclusive sound 
sheet. With Remington Ultravox, those costly, time consuming ‘dictation 
bottlenecks’ become a thing of the past. 


* Only Remington makes all 3 


ay more for 
“——bad typing 


* NOISELESS 


REMINGTON TYPEWRITERS 


Fer free details and/or demonstration, please write to Remington Rand Limited - Business Equipment Centre (Dep! 14) 
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+ 1-19 New Oxford Street W.C.1 ~ Telephone: Chancery 8888 
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& years on ine joD and this Du Pont neoprene conveyor beit is still in excetient condition. 
Thousands of tons of jagged coal haven't cut or chipped the rugged neoprene surface . 
all from the rollers has caused no deterioration 





Cost-saving flat drive belt of Du Pont 
neoprene has already outlasted ordinary 
belts many times over in a lumber mill 
despite constant heat and oily bearings 





prene cut replacement orders to a minimum 
at a plating company. Because Du Pont 


meoprene resists acids, solvents and 
abrasion, workmen were better protected 


hand injuries were fewer 


You save on replacement costs 
with Du Pont neoprene products 


Industrial products made with neoprene, Du 
Pont’s chemical rubber, are built to withstand 
the most rugged service conditions. As a result, 
they last longer than ordinary rubber products 

offer you the economy of less frequent 
replacement. 


No other resilient material can match Du Pont 
neoprene’s balanced resistance to oil, grease, 
chemicals and abrasion . . . its durability under 
extreme conditions of exposure. That’s what 


you want in your V-belts, conveyor belts, hose, 
gaskets and gloves—-so be sure to specify 
Du Pont neoprene. 


Your supplier of rubber goods will be glad to 
tell you about the Du Pont neoprene products 
he supplies. 


FREE! The Neoprene Notebook. Each issue is filled 
with interesting case histories about Du Pont 
neoprene tells how it helped improve old 
products, develop new ones. 


Neoprene/Hypalon products are made in this country. For details of suppliers or any other information required 
please write to the sole distributors in the U.K., Durham Raw Materials Ltd., 1/4 Great Tower Street, London E.C.3 








NEOPRENE 


The rubber made by Du Pont since 1932 


16 uw 6 at orf 


BETTER THINGS FOR BETTER LIVING... THROUGH CHEMISTRY 











hb tae an a0 enisab anal 


E. I. DU PONT DE NEMOURS & CO. (NC.) 
Rubber Chemicals Department, Export Division, Dept. B-9, 
Wilmington 98, Delaware, U.S.A. 

Please put me on the mailing list for the Neoprene Notebook 


NAME POSITION 
FIRM 


ADDRESS 


uthorized 





Thea for Du Pont Neoprene in the United Kingdom 
sD td Great Tower Street, London, E.C.3. 
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STEEL CUPBOARD No. 440 

Size: 72in. high x 24in. wide x 18in. deep. 
Single door cupboard for general use. 3 ad- 
justable shelves. Chromium plated combined 
handle and lock with duplicate keys. Stove 
enamelled Olive Green or Scarborough Grey. 



















STEEL CUPBOARD No. 442 
Size: 72in. high x 36in. wide x 18in. deep. 
Fitted with 3 adjustable shelves. Double doors 
secured by espagnolette bolt, with chromium 
plated combined handle and lock. Stove en- 
amelled Olive Green or Scarborough Grey. 


STEEL SHELVING No. 104 
Solid back self-supporting shelving. 
Shelves adjustable on | inch centres. 
Alternative heights: 6ft. Oin., 7ft. 2in. 
or 8ft. Oin. ; widths : 2ft. Oin. or 3ft. Oin. ; 
depths: 14in. or 18in. Extension bays 
require one upright only. Stove er- 
amelled Olive Green or Scarborough 
Grey. 








STEEL SHELVING No. 103 

Self-supporting shelving with open 
back. Adjustable shelves and altern- 
ative sizes as above. 14in. and 18in. 
shelves designed for 180lbs. and 250 


All Harvey Steel Office Equipment 
is of substantial construction and 
finished to a uniformly high stand- 


Ibs. per shelf respectively. Extension ard 
bays require one upright only. Stove ne ip 
enamelled Olive Green or Scar- For details of complete range, pleas¢ 
borough Grey. send for Catalogue No. BU 800 


Wit 
ALY 








G. A. HARVEY & CO. (LONDON) LTD., WOOLWICH ROAD, LONDON, S.E.7 GREenwich 3232 (22 lines) 
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EXECUTIVE’S STEEL DESK No. 5834 ad 
2 ft. 64 in. high, 5 ft. wide, 2 ft. 10 in. deep. 

Dark blue plastic top, with anodized 
aluminium beading. Four shallow drawers, ° 
one quarto filing drawer, two pull-out trays. 


Automatic locking gear. Finish: stove ° 
enamelled olive green or metallic grey, - 
anodized aluminium handles. 

+. 
PUNCHED CARD CABINET ° 


4 ft. 6} in. high, 2 ft. 1 in. wide, 1 ft. 7} in. deep. 
28 drawers, each sub-divided in width, giving ° 
five compartments. Fronts fitted with bronze 
satin finished combined pull and card frame. 
Finish: stove enamelled olive green or metallic e 

grey. Can be supplied as a mobile fitting. 


Steel — - 


VPUOGCOogoonvocco: 





and 





. STEEL EQUIPMENT 
1) C kk ¢ for Offices, Shops, 
\\ ° and Warehouses 


ered 











C.W.S NATIONAL WORKS 


DUDLEY, WORCESTERSHIRE , Tel. Dudley, Worcs. 2526 
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IF YOU SORT AND ADD... ars a 
The answer is PARAMOUNT nS stan 
PUNCHED CARDS 


A hand-operated system, developed 
and marketed by Cope-Chat, which has 
added so much to the efficiency of 
modern business administration. 


PARAMOUNT simplifies the Control 
of Sales, Purchasing, Production, 
Costing and all managerial functions 
where facts and figures have to be 
arranged in any group or sequence. 


PARAMOUNT users number among 
them many of the largest and most up- 
to-date organisations in the world. 


WRITE FOR DETAILS TO-DAY 


Complete and post this cor _ day for full details T H E 


of the Paramount Punched Ca 4 Sy stem 


diendineon Corn. An CHATTERSON 


London Office & ae QO. uf = 1 WATLING STREET, 
Name and Position E.C.4 
Telephone: CiTy 2284 






Multiple 
Key Punching 


Gang 
Slotting 





of Writer , 
Registered Office & Works: STROUD, GLOS. 
Address Branches at: Birmingham, Bristol, Cardiff, Glasgow, Leeds, Leicester, Liverpeel 
Manchester. Newcastie-upon- Tyne and Sheffield : 
Agent in Ireland: 8 Crowe St., Dundalk Agents throughout the Wertd 


(Block Letters Please) P-B-12-57 
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materials 
handling 
efficiency 


DEMANDE 


Major industrial concerns have re-organized 







their production policy round a Kee Klamp Racking 
Installation. Kee Klamp construction ensures strength, 
stability, adaptability—Kee Klamp planning can release valuable 


space for production. 


A “racking” headache ?—Ask for our advice; it is freely available. 


The GEO. H. GASCOIGNE GO. LTD. 


507 GASCOIGNE HOUSE, READING, BERKS. Telephone: READING 54417 (3 lines). 








KEE KLAMPS are ideal for making WORK BENCHES: PARTITIONING: STAGING, etc 
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In the devastating Manchester store fire this 
CHUBB Record Protection Cabinet with- 
stood an amazing test. From an office on 
the top floor, where it was subjected to 
tremendous heat, it crashed 60 feet, to be 
buried for days in burning debris. 


*K As legible after the fire as before, the contents wer 


recovered intact, as the illustrations show. 





The survival of these vital records proves once again the supreme effi 





ciency of CHUBB equipment: fire may strike at any time... 


DON’T LEAVE IT TO CHANCE, LEAVE IT TO CHUBB 


Phone or write for details to:— 
‘Os 161343: CHUBB & SON’S LOCK AND SAFE CO., LTD. 


175-176 Tottenham Court Road, London, W.1 (MUSeum 5822) 


tc 
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I parking problem? 


Something on your mind? 

Don’t let the question of 

bicycle parking bother you— 
that’s a problem that Constructors 


can soon solve. 


GO) NISHINO) RES x0 orice runnirune 


CONSTRUCTORS GROUP, Dept. T, Tyburn Road, Birmingham, 24. Telephone : ERDington 1616 





London Office: 98 Park Lane, W 1. Telephone: MAY fair 3074. 


And at Manchester Leeds, Bournemouth and Leicester. 
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H 
ir finger tips 


Look! — 
Figures 












Yes, one hand is all you need to span the ten keys 
of the world’s finest calculator, one hand to set 
the brilliant automatic brain speeding through 
all your figure work, while your other hand is 


free to jot down the answers as they spring up 


faste 
with 


before your eves. If there’s space in your othce 
tora telephone, there’s room fora FAC] - hand 
or electrically operated. Ten minutes with ten 
keys are all you need to become a competent 
FACIT operator and do all your tigure work ten 
times faster. Call in a Block & Anderson 


FACII specialist today 


=] Role) @ oN. i=) t-1 3), 


LIiIMIiTtrEeo 


58-60 KENSINGTON CHURCH STREET, LONDON, W.8 
Tel: WEStern 7250 (10 lines 





)- business machine 





BRANCHES BELFAST, BIRMINGHAM BRISTOL, 
CARDIFF, DUBLIN, DUNDEE EDINBURGH EXETER, GLASGOW LEEDS LEICESTER, LIVERPOOL, LUTON, MANCHESTER, 
NEWCASTLE, NOTTINGHAM PRESTON READING, SHEFFIELD, SOUTHAMPTON, STOKE-ON-TRENT, TUNBRIDGE WELLS. 
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IT’S AMAZING 





BENCHES, TROLLEYS 


AND CONVEYOR EQUIPMENT 





WHAT YOU CAN DO 


Amazing! You just can’t get away from 
the word when you’re talking—or think- 
ing—about Dexion Slotted Angle! The 
final cost of a Dexion structure is very 
often so low it is truly amazing. The 
versatility of Dexion is just as amazing. 
Storage racks, work benches, conveyors, 


FOR SO LITTLE MONEY 


mobile maintenance platforms — you 
merely think of something and then 
erect it with Dexion. Usually unskilled 
labour can do the job because 80”, of 
the work has been engineered into 
Dexion before it reaches you. 

If you’re an extra cautious man, 
you may be reassured by these two 
facts. Industry has already used over 
100,000,000 feet of Dexion! And 80°, 
of our orders are repeat business! If 
you have a constructional problem— 
large or small—and you’re worried about 
cost, speed and space saving, it’s almost 
certain that Dexion can help you. 


witH JJE XIQN stotrep ANGLE 


SPIE EDF IR. ME System — another 


Dexion first. Saves up to one-third con- 
struction time. Send for details, 





a £55 42ND MAINTENANCE PLATFORMS 


sTomace 


INSTALLATIONS 





OF ALL SHAPES 


ANO SIZES 





A) DEXION LTD *‘ MAYGROVE ROAD - LONDON * N.W.6 * MAIDA VALE 6031 (21 LINES) 
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This is the sensing unit of the Powers-Samas PCC.* It senses 
mechanically the data to be processed and signals the 
information to the electronic unit. There is no nonsense about 


sense this method of sensing! With positive mechanical reliability 


it keeps pace with electronic data processing—done automati« 


and no ally, at astonishing speed and with self-checked accuracy. 


With the PCC, the EMP Electronic Calculator and other 
nonsense electronic machines, Powers-Samas are bringing the very 
latest techniques to the service of industry. However, 
accounting efficiency does not necessarily call for electronics 
Every day, hundreds of Powers-Samas punched-card 
installations, using mechanica] equipment, are operating with 
optimum efficiency and economy, fulfilling a great variety 
of accountancy needs at home and abroad. Powers-Samas 
offer electronic and mechanical equipment of 21-, 40-, 65/130 
and 80/160- columns capacity ...a range to meet all needs and 


all budgets 


The Powers-Samas PCC 
a full-scale electror mputer for commercial, industrial 


and public service a inting. 


consult 


POWERS-SAMAS 





They have forty years of accounting ‘know how 
and the world’s finest accounting 
equipment—electronic or otherwise 
POWERS-SAMAS ACCOUNTING MACHINES (SALES) LTI POWERS-SAMAS HOUSE, HOLBORN BARS, LONDON, E.C.! 
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Better Lighting— 
Better Production 


What is the lighting in your factory 
like? Have you recently checked 
the lighting level round the works 
with a light meter? 

The right lighting hasa significant 
effect on the speed and accuracy of 
production. When its strength, 
position and type is suitable for 
each job the craftsman can give full 
play to his skill, and the works 
engineer can do full justice to his 
shop. 

Good lighting is cnly one of the 
many ways in which electricity is 
playing a vital part in the drive for 
higher productivity. 





Electricity for Productivity 


Ask your ELECTRICITY BOARD for advice and 
information, or get in touch with E.D.A 
They can lend you, without charge, films 
about the uses of electricity in industry 
E.D.A. are also publishing a series of books 
on Electricity and Productivity. Titles now 
available are: Lighting in Industry, Electric 
Resistance Heating, Electric Motors and 
Controls, Higher Production, Materials 
Handling, and the latest addition to the 
series, Induction and Dielectric Heating 
Price 8/6, or 9/- post free 


Issued by the British Electrical Development Association, 2 Savoy Hill, London, W.C.2 
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Cut your print bills! 






Yes, duplicating by Gestetner is much cheaper than 
yrinting—yet the use of a hard pressure surface gives every sheet that 
i t I : 


‘printed look’. Speed? Gestetners are the fastest duplicators 


& 
4 on earth—and their un‘que Cyclovane Control ensures 
4 pertect stacking of even the thinnest papers at 
% top speed. The machine itself is a 
first-class engineering job—British-built, for 
hard work. Service is always free, under 
the terms of a § year guarantee, and 
includes advice on the use 
of many valuable 
facilities and the world’s 
finest range of 


supplies and acccssorics. 


&. the complete range of 
a" 


Bey, ’ 
e ) : Gestetmer Duplicators and Service 
. . j ? ~ write or phone : 

= ; 
a “oe, 


For fuller information on 


GESTETNER LTD., GESTETNER HOUSE, 210 EUSTON ROAD, LONDON, N.W.!I EUSton 7062! 





duplicators 
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2 
twins es ee When there’s a lot of copying to be done, it’s no use dreaming of 


the impossible; even the cleverest typist is only human! A far 
better idea is to install Ilford AZOFLEX photo-printing equip- 
ment and solve your problem in a really practical, labour-saving 
way. The range includes the Model K 10 
Mark II Printer, giving rapid repro- 
duction of typescripts, schedules 
and drawings up to 10” 13" and 
designed to copy from books as well 
as from individual sheets. 
With AZOFLEX, there are 
no unpleasant fumes, no dark- 
room is needed, and first-class 
results can be obtained with- 
out special skill. 






















AZOFLEX MODEL K 1o MARK II PRINTER 








Table-model photo-printing machine for documents up to 10” x 13 Maximum 
output about 180 copies per hour. Built-in timer for pre-setting and controlling 
exposures Normally used with two AZOFLEX T18 developing machines, 
occupying bench space of 5’ x 2°6 

Enquiries to: Tiford Limited, Azoflex Sales Department AZ9E, 


104 High Holborn, London W.C.1. Telephone: HOLborn 340; 


PHOTO-PRINTING MACHINES & MATERIALS 


Azoflex 


| ILFORD 
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aspects of automation 











ye 


ey 4 / 
“Q. How would you apply the theory of perpetual 
mastication to the disposal of radto-active 


fall-out from high-level baskets ? 









< ‘ 
we, 
a 


a 





You wouldn’t. But for speed, accuracy and economy in 
all kinds of figuring you would install Monroe Calculators 
and Adding-Listing Machines. Set the problem, press a 
a key — and leave the rest to automation. Your Monroe 
steers its own way through all stages of figuring, short- 
cuts hundreds of time-wasting intermediate steps, races 
through complex calculations to the right result. 

Send today for details of the comprehensive 
= ) Monroe range. There’s a model specifically 
i Aw, designed to meet your particular requirements. 


7 MONROE CALCULATING MACHINE COMPANY LIMITED 
BUSH HOUSE, LONDON, W.C.2. COVent Garden 021! 





precisely the machine you need. Every main function is fully 
automatic and the colour-grouping of the exclusive Monromatic 
single keyboard is scientifically designed for speed and simplicity. 


It’s more than likely that the Monroe 8N Adding-Calculator is +) J 
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The 


MEAN LIGHTER WORK 
FOR YOUR 





Enfield Boxes can be manufactured to vour specific 


requirements. 


your own particular problems. 


BOX CO 
MIDDLESE 





A ready chorus by all users 


telling the world ‘* Barco types fine.” 


result is as clear as a clarion call. 


at [BARCO, 


MABUPACTURERS FOR ovER 60 YEARS 


147-9 CANNON STREET, LONDON, E.C.4 ENGc AND 


Telephone : MANsion House 0826-7-8 


STAFF 







Yes, they'll work 
better without 
the fatigue of 
carrying or stacking heavy boxes, 
and production will benefit as a 
result. Fibre Board is the answer! 
Light, yet strong, ENFIELD 
Boxes, Bins and Trays are especi- 
ally appreciated by female workers. 


NESTING TRAY 


Please write to us for full details on 





ENFIELD BOX CO. LTD. 
ENFIELD, MIDDLESEX. 


Please send free literature 
without obligation. 
a Name 

: Address 
MPANY LIMITED 
x Phone HOWard 1888 
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COMPLETE 






The Vetro Personal File is a welcome addition to any 
household. No more searching for lost bills, school 
reports, insurance policies or correspondence if you 
invest in a 


VETRO/7svmul FILE 


Obtainable from your Stationer 









PERCY JONES (TWINLOCK) LTD 


37 Chancery Lane, W.C.2 - Phone CHA 8971 


SHOWROOMS 
Birmingham, Glasgow and Manchester 






ANOTHER 
+ 


FACTORIES 
Beckenham, Kent 


REGISTERED TRADE MARK 





ge PRODUCT 
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90% saving of initial capital outlay 
on vehicle costs... 


An exceptional saving made available to every 
type of business where transport fleets are in 
every-day use . . . now available through the 
Syd Abrams Contract Hire Scheme for all makes 
of commercial vehicles. The obstacles of H.P. 
restrictions are overcome and vital working 
capital is not over-absorbed in vehicle purchase. 
Executives concerned with Company finance 
are already taking full advantage of the benefits 
of this new scheme, which includes amongst its 
features very favourable monthly charges, 
regular fleet renewal, if desired, reduced ser- 
vicing costs and increased schedule efficiency. 
Your present vehicles are bought for cash. 


with the new contract hire scheme for 
commercial vehicles by Syd Abrams Ltd. 


i, al 
If you would like to have further details of this remark- 


able capital saving scheme, write for comprehensive 
literature today. 


SYD ABRAMS LTD. 


WATERLOO ROAD, MANCHESTER 8 
Telephone: Broughton 4321 (7 lines 











UP GOES LIFTING EFFICIENCY 


Wherever you need to speed up 
movements between floors, you need 
a Barron & Shepherd Goods 
Elevator. Quickly, time after time 
without costly servicing, it will lift 
half a ton or more between two 
floor levels. Simple to operate 

and maintain, each Elevator ts built 
to suit the user's individual needs 


DOWN COMES LIFTING COSTS 


rhe exceptionally low tirst cost is only 
a start with the Goods Elevator. 
Installation is simple and inexpensive 
because the unit is completely self- 
contained and needs no attachment 
to your existing building. The 
Goods Elevator is very compact and 
takes up the minimum of floor 

space. It's design and Operation are so 
simple, that’s agreed by users in 

all branches of industry. 













Write today for full details 


and specifications of the 


NEW 
GOODS ELEVATOR 


@ 


Designers and Sole Manufacturers 


BARRON & SHEPHERD LTD. 


16 Black Friar’s Lane, London E.C.4. Phone CITY 3385 
Telegraphic address: Bargram London 


Pe a ae a a a a a a oe ae 


l Name _ 


Address 


Telephone No. 


r----- 


ams aus a= eae om om ow @ oe oe oe oe 
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EVERY KNOWN “= 

ADDRESSING & Sa 
SHEET-LISTING 
REQUIREMENT 


May we help you with your particular problem? 


Addressalll nuin:.. 


11-13 SOUTHAMPTON ROW, LONDON, W.C.1 
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TO THE 
ELECTRIC Drive 
MODEL 300° 
ADDRESSING EVERy 






Telephone: Holborn 3571-2 
















Clean speaking 


WEEKLY TELEPHONE 
CLEANING & STERILISING 
SERVICE 


Branches throughout the country 


THE PHONOTAS CO. LTD. 125 HIGH HOLBORN, LONDON, W.C.! HOLborn 7221 
SEDER 95S ERE eR TG AS RA AAS ART SRE IS 


OR FINE OFFICE FURNITU 





This desk has a top size of 48” x 27” and is in the following The top size of the above desk is 48” x 27”. Ref. No. 5202101, 
finishes: available, as specified, in Light, Medium or Dark Oak finish 
Ref. No. 5202/127 Medium Oak, Brown Lino top 

Ref. No. 5202/128 .. Medium Oak, Wood top Both the desks illustrated are excellently designed and finish- 
Ref. No. 5202/129 Light Oak, Green Lino top ed, that on the left with louvred drawer fronts and that, above, 
Ref. No. 5202/130 Light Oak, Wood top with conventional drawer handles. 


Details of two complete ranges are available from any of the following addresses 


E. N. MASON & SONS LTD. 


ARCLIGHT WORKS, COLCHESTER. Tel: Colchester 5191 
MIDLAND BRANCH: ALBERT ROAD, STECHFORD, BIRMINGHAM, 33. Tel: Stechford 3580 and 3516 


291-3 HIGH HOLBORN, LONDON, W.C.1. Tel: CHAncery 6411. - 13-15 ST. VINCENT PLACE, GLASGOW, C.1. Tel: Central 3775 
8-10 NEWTON STREET, MANCHESTER, 1. Tel: Central 9221 . 51 VICTORIA STREET, SHEFFIELD, 1. Tel: Sheffield 21776 
6 BRITANNIA HOUSE, WELLINGTON STREET, LEEDS,1. Tel: Leeds 23537 . 3 UNITY STREET, BRISTOL, 1. Tel: Bristol 26996 
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Far beyond its cost in money, an internal telephone system can increase 
efficiency by turning speech into action quickly. A Siemens Ediswan 
‘press button’ intercom system makes a dozen people immediately 
available to each other, without the annoyance and delays caused by 
connecting internal calls through the main manual switchboard. 

Cost of this valuable service on a rental maintenance basis works out 
at less than 3d. per phone each day; there is no capital outlay and all 
maintenance is free. (Alternatively, if you buy outright you receive 


12 months’ free maintenance). 


action ! 


Service facilities are provided throughout the country. We shall be 
happy to advise you, without obligation, on the most suitable telephone 


equipment for your requirements. 


private telephone systems 


P.A.X. units offer direct int 


wan PABX No.3 incorporates bot! 


a 


SIEMENS EDISON SWAN LTD 4°4.E./. 1ny 
Private Telephone Division, Siemens House, Avonmore Road, London, WI4 
Telephone: FUL} 9471 
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Here’s a machine that takes the effort out of cheque writing 

saving time and labour. It brings new efficiency, prestige 
and security to any accounts department. It writes more 
uniform, more legible and more dignified cheques that can’t 
be altered. It’s the Todd Protectograph Cheque Writer 
one of the many made by the famous Todd Company of 
America—and is now available again in Great Britain 
Used by municipal authorities and business 
throughout the country. 


TODD PROTECTOGRAPH 
CHEQUE WRITER 


Models available for electric or hand operation 


HALSBY & COMPANY LIMITED 


52 DEAN STREET, SHAFTESBURY AVENUE, LONDON W.1 
GERRARD 4163 


SEND FOR DETAILS TODAY 


concerns 


i ' 
i 

' Please send us illustrated literature on the Todd \ 

! Protectograph as soon as possible \ 

! 

' ' 

! NAME ! 

' i 

! ADDRESS ' 

1 

! “ 

' B i 
































—a thousand and one uses— 
Every office, every department, every business 
needs Durathin perfect coloured pencils for 
graphs, maps, accounts, and all records. Make 
your mark with a Durathin and create a 
permanent impression. Durathin leads are : 


—_ IMPERVIOUS TO WATER 
not subject to destruction by weather, 
accidental wetting. 


_ SMEAR PROOF 
will not set off or smudge even by contact 
with moist hands. 


a EXTRA TOUGH 
will not crumble or break even under 
hard pressure. 


- SUPER FINE 
Can be sharpened to a needle point. 


* LONG LASTING 
Points make thousands of impressions 
with one sharpening. 


* MADE IN 24 VIVID COLOURS. 


S4/ENUS 
Y DURATHIN 


perfect coloured 


PENCILS 


<a 








MADE BY THE VENUS PENCIL CO. LIMITED ; 


———S—SS— 
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To cut the cost 
of office forms, leaflets 


and circulars... 


...2L pays to 


call in RONEO ‘750’ and 
do the job properly 


Write for descriptive literature to: RONEO LIMITED * MACHINES DIVISION - 
BRANCHES THROUGHOUT THE COUNTRY 


DECEMBER, 1957 


TELEPHONE: HOLBORN 


7622 


The economy of running, quality of work and 
simplicity of the new Roneo ‘750’ are ahead of 
any other duplicator in the world. There is no 
heavy installation cost and highly-paid, skilled 
operators are not needed. With the Electronic 
stencil, the printing of letterheads, forms, 
circulars, illustrated leaflets or minutes becomes 
a simple and very economical process. Ask for a 
demonstration of the new “Electro-spray”’, 
which enables hard-surface 

paper to be used 

without interleaving 








17 SOUTHAMPTON ROW * LONDON - WCi 
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J. GLOVER & SONS LTD. 
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Beats all records — for filing office records 





GROTON ROAD, 


LONDON, 











LATERAL 
FILING 
UNITS 


(Czermawski's Rod Patent) 


This revolutionary system of filing is rapidly supplanting the use of 
filing cabinets because it offers much larger accommodation, immed- 
iate accessibility and great saving in cost. One bay of FYLEMOR pro- 
vides 95%, more filing capacity yet occupies less floor space than one 
Filing Cabinet, whilst by adaptation to our various mobile storage 
systems, capacity can be increased by 181 to 237%. With FYLEMOR 
every file comes to hand simultaneously making selection and filing 
exceptionally easy and foolproof. 

The use of standard shelving with rod divisions at 3in., 6in., 91n., or 
12in. centres is not only most economical! but also the most adaptable 
to individual requirements. The height of the shelves can be adjusted 
as desired. 

Ordinary Manilla Files, X-Ray Films, Case Records etc., can be stored 
without fear of damage or loss and without the use of an additional 
container. 

Let us tell you more about this revolutionary system of filing—details 
gladly sent on application. 


Specialists in space-saving storage systems 


S.W.18. - TELEPHONE: BATTERSEA 6511 


POLLUTION 
isa costly business 





WEMBLEY, MIDDX. 
MANUFACTURERS OF ECONOMY MACHINES FOR LOW COST PROPER FLOOR CARE 


Phone : WEMBLEY 6001 





for 


hazards on untreated 
or wrongly maintained 
floors can be reduced- 
staff and visitors alike 
can be protected by 
right methods from 
accidents caused 
through slippery 
floors, and at the same 
time waste is elimin- 
ated and the highest 
standard of cleanliness 
achieved. 


FREE 


ADVISORY SERVICE 


Dept. C.7. 
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money is dear but... 


Beecham Buildings construct high-quality commercial and 
ge industrial buildings — from office blocks and small factories 
to large industrial layouts covering many acres--at prices 


ody which, over the past twelve months, have actually fallen. 
od ay We accomplish it in these days of 7% by working quickly 


and eliminating waste. 


penn WE STREAMLINE PRELIMINARIES 
ee eeC am We in Beechams have the complete building organisation, 
: Z including departments for every phase of building from 


first design to final finishing. Consequently we can quote 


o e firm prices as soon as sketch des gns are agreed, saving 
months over the usual procedure when outside contractors 
must be consulted for quotations, and enabling us to move 


on to a site months earlier. 


cost WE BUILD BY MODERN METHODS 
Because we employ advanced techniques, we are able, with- 


out sacrificing quality,* to put up your factory faster, 
perhaps in only half the time you could have it built by 
ess older methods. This can mean getting into production 
months earlier and a quick return on invested capital. With 
capital tied up at 7°o, this saving in time is a heavy saving 
in money. Every contract is kept under one control. Every 
operation is timed and its completion dovetailed into the schedule, ensuring maximum efficiency 
and minimum site delay. The use of planned factory production of precision cast concrete 
units, served by our own fleet of specialised transport—ensures control of quality, free from 
the hazards of the weather. Beecham methods mean rationalisation ; and rationalisation 
means economy. May we come to see you ? 





2 


2 


2% 
as 


sci 





Wg: 

















x Beecham quality signifies ft A PERMANENT STRUCTURE, EASILY £2 
MAINTAINED a 


2 THE USE OF FINEST MATERIALS y 
3 AN INDIVIDUAL DIGNITY OF DESIGN ee 


4 A FUNCTIONALLY APPROPIATE st 
BUILDING ne 


§ A HIGH DEGREE OF NATURAL LIGHT AND 
THERMAL INSULATION 












Beecham 


Buildings 


BEECHAM BUILDINGS LIMITED 


Building Designers & Contractors 
Reinforced Concrete Specialists 





Shipston-on-Stour, Warwickshire Telephone : Shipston-on-Stour 315 (6 lines) 
4P69 
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New Postage Rates 


trouble 


are 


no 


to me! 





8% 
“With a flick of the finger I can select any value of postage rate 
in one second. My ‘PFRANKOPOST’ Multi-Value postal franking 
machine prints any postage rate from $d. upwards (99/l14d 
if you go that high or less if you wish), plus a nice little advertise- 
ment for us in the top left hand corner. And that’s not all—my 
FRANKOPOST is just as good for 10 letters a day as it is for 100! 
We've proved it saves us money—to say nothing of time and 
temper. No stamps to lick or lose, no post book to keep, our 
postage account always up to date—and no ready cash hanging 
around the office. Letters—airmail—parcels etc. FRANKOPOST 
deals with them all! What more can I say except I wouldn't be 
without our FRANOPOST! 


COMPLETE POSTAGE RANGE 
SELECTION —— SIMPLICITY 


INSTANT 
FOOLPROOF 


Frankopost 


the franking machine for all sizes of office 


Other U.P.F. Machines you should know about 
FOLDOPOST DIRECTOR TOTOMETER 


letter folder cheque signer counter and imprinter 





ein 


UNIVERSAL POSTAL FRANKERS LTD. 
Victory House, 99/101 Regent St., London, W.1 Tel: Regent 2249 
Please send me details of : 
FRANKOPOST |_| FOLDOPOST 


DIRECTOR TOTOMETER 


NAME 


ADDRESS 


PPS SaDwBeee 


FS 


tsar anencinanenamatenananenenesanaasesenasasenanenenall 
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/ 


~ Perfection 








You and your secretary 
agree that the 
y~ end Olympia SGI is the ideal 


bee | 
> 


standard office type 


= * 
Ze s 
Oe! : a _ | 
INTERCHANGEABLE CARRIAGES 


writer. 

She, because of its 
wonderfully light touch 
ind time and effort saving 
devices, you, because 
you are investing in a 
machine built for lasting 
efficiency with minimum 


maintenance cost. 


AUTOMATIC PAPER FEED 





The Olympia SG! is a product of one of 
the largest typewriter manufacturers in 
the world. Your dealer stocks it. 


OLYMPIA BUSINESS MACHINES CO., LTD. 
71 New Oxford Street, W.C.|I. 


Tel: TEMple Bar 9656 
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The incre ased cost ot rvostage need not 
- 


mean an inevitable increase in the total cost of 

a letter. For while the P.M.G. has been busy 
putting prices up, Spicers have attacked the 
problem of stationery costs on a wider front with 
their Plus Fabric papers In brief, Plus Fabric 
has all the qualities— good colour, good weight 
and nice ‘ feel ’—that distinguish the hner 
business notepapers Plus Fabric is indeed 

1 first class paper for all business purposes and 

has the added distinction that it does not cost 


so much as the papers it so we I replaces 


PICERS LIMITED . Ig NEW BRIDGE STREET 


ASSOCIATED AND SUBSIDIARY 
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SPICERS 
Plus Fabric 


paper for 


better business stationery 


LONDON EC4 BRANCHES THROUGHOUT BRITAIN 


MPANTES ALI OVER THE! WORLD 
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a 
PPENED T0 THIS OFFICE 


The typewriters look the same, but | 
hear they now turn out the work like 
magic. If it’s this autimotion one 
hears about | don’t hold with it— 
but the staff likes it! 





GLADYS cannot be expected to know that the office is now 
running on an ALACRA system. 

The old arrangements were thoroughly examined and new 
proposals made by ALACRA experts—without charge. The 
advantages were there, quite clearly, in black and white. Time 
was saved and costs reduced in many directions. 

Numerous progressive businesses have adopted ALACRA 
systems—let us see how we can help you. 

It costs nothing to have our proposals which present the facts 
about your paperwork systems and detail the improvements that 
can be made by 


Fapeswosl Simplitication 


Write now for full details to 


W. H. SMITH & SON (ALAGRA) LTD. 


PARK ROYAL ROAD, PARK ROYAL, LONDON, N.W.10 








The problem facing Industry today is how to use 


manpower to its best advantage. Lamson 
Carrier Airtubes free manpower from the burden 
of carrying messages, files, samples, etc., from 
place to place thus increasing speed, security and 
efficiency. We can help you. Write or ‘phone 
for our Representative to call and explain how 
Lamson Airtubes can help YOU 


LAMSON ENGINEERING co. LTD. Telephone’: LADbroke 2424 


(Dept. D.12) Telegrams : KELYWIL, HARLES 


HYTHE ROAD . LONDON . N.W.10 LONDON 
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Over 1,000,000 VICTORS are 
in use. Why? Because the 

VICTOR adding listing machine 
has proved itself absolutely 


indispensable in every type of 


business and profession, 
large and small. Hand or 
electric models. Ring up 
Block and Anderson today 
and arrange for a demonstration in 


your office. 


ICTOF | EXECU 





LIMITED 


58-60 KENSINGTON CHURCH STREET, LONDON, W.8 
Tel : WEStern 7250 (10 lines) 





BRANCHE BELPA BIRMINGHAM BRI I AR FF 
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M AST NOTTINGHAM 
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CASHIERS 
eee for Hire 


‘Single Column’ ma- 
chine issues Id., 2d., 
3d., 6d., Is. or 2s. 


tickets 


‘Multi - ticket’ 
machine issues 


acard of l2 or 





20 tickets to 


the value of 2s 


@ Customer operated 

@ Provides 24-hour service 

@ Relieves staff of handling money 
@ Speeds service 


No capital outlay. Free service. 


**Canteen meals service speeded up 25°, 
since installing these machines,”’ 
says the Personnel Manager of 


BOWATERS FIBRE CONTAINERS LTD., 


Croydon, Surrey 


Write to :- 


NATIONAL 
AUTOMATIC 
MACHINES 





LIMITED 


RENTAL DIVISION, Dept. B(1) 
25 NUTFORD PLACE, LONDON, W.1. 
PADDINGTON 6251 










baa 


COLUMBIA RIBBON & CARBON 
MANUFACTURING CO. LTD. 
KANGLEY BRIDGE RD., LOWER SYDENHAM, LONDON, S.E.2 





PLEASES 
EVERYBODY... 


CLEAN HANDS is the astonishing 
new Columbia Hand Cleaner that 
floats out hectograph, ribbon, carbon 
and ink stains gently and safely. One 
of the most popular hand cleaners in 
America, Clean Hands was intro 
duced to Britain a few months ago 
and already the demand has been 
astonishing. Clean Hands, with its 
safer, milder formula ends “chemica 
hands”—ends scrubbing too. You 
staff will appreciate the convenier 

plastic squeeze bottle, and for disper 

ser and refill use you can get Clean 
Hands in money-saving gallon con 
tainers Clean Hands pleases 
everybody ! 

Send for a free sample today 
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NOT CHINESE PUZZLE... 
just 
the 
light 
answer 


4hsby 
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Whichever way you look at it, OWEN-TREAD open flooring isa 
great asset. Light in weight yet with immense strength, it allows 

maximum possible light penetration. It has uses in every industry, 
from simple inspection covers to overhead galleries and floors. 





Standard Panels: 
“A*’ Series. 1” thick. Span 24”, 30”, 36”, 42”, 48”, 54”, 60”. 
“B”’ Series. 2}” thick. Span 30”, 36”, 48”, 54”, 72”, 84”, 96”. 

Standard width of both series 36”. 
Special widths to customers’ requirements. 












In addition to Panels, Rubery Owen supply all 
essential supporting steelwork, stairways, 
handrails, etc. We are always pleased to advise 
on the design of flooring structures, without 








obligation. 























RUBERY OWEN & CO. LTD. 


INDUSTRIAL STORAGE EQUIPMENT DIVISION 
WHITEGATE FACTORY, WREXHAM, N. WALES 
Member of the Owen Organisation Tel. Wrexham 3566-8 
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..». but my ADDO-~=X does 


I can reckon on leisure in my calculations 
now that the ADDO-X makes short, easy 
work of the figure work . . . and I’m right 
every time!” 


ADDO-X with tue NEW 


SIMPLIFIED KEYBOARD 
A complete range of adding listing machines with the 


simple feather touch keyboard. You should get to know 
ADDO — why not drop us a line for full details... 


Find out more about ADD). Write to: 
and MULTO calculators. BULMER S50 rotary 


= ao i ™ = Rr s duplicator. BULMERDEX card records, BANKDEX 


BUSINESS MACHINES “iP index and C.V.S. suspended filing. 


BULMERS (CALCULATORS) LTD - EMPIRE HOUSE - ST. MARTINS-LE-GRAND - LONDON - E.C.1 - MONARCH 9791 


~~ & —— ee FF Oe OS OSS Oe CO 


The BULMER Range...ADDO full keyboard, 
ADDO-X simplified keyboard adding-listing mac- 
hines, ADDO-X accounting machines. FRIDEN, 
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TALKING POINTS 


Unionism was never stronger - but 


some of the fire has gone 


VERY businessman has to face 

the possibility that there may be a 
major industrial dispute in the New 
Year. Could there even be another 
General Strike? 

There is some evidence to support 
the view that the trade unions would 
be loth to force a showdown. They 
have no reserve of bitterness and ill- 
feeling amongst their members to fall 
back on. And their leaders know it. 
Twelve years of prosperity and full 
employment have helped to create a 
generally good tone of industrial re- 
lations—the few exceptions receive 
all the more publicity because they 
are exceptions. 

In the report of a Business lunch 
discussion on page 66 of this issue, 
George Woodcock, assistant general 
secretary of the T.U.C., makes the 
point that today, when there is a con- 
flict between a big trade union move- 
ment and the employers, “the indi- 
vidual worker could be an unwilling 
participant; that is to say, he may 
have no particular conflict with his 
employer as such. These days a na- 
tional dispute doesn’t automatically 
lead to a local dispute—as it did at 
one time. 

“Take the 1926 General Strike. 
When that was settled there was an 
enormous number of local disputes, 
and it was some time before local in- 
dustrial organizations settled down 
again. Today it is possible to have a 
considerable conflict at the top bet- 
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ween the unions and the employers, 
then a settlement with no repercus- 
sions at the bottom, none at all.” 

Another point to be borne in mind 
comes from a recently published 
book, “The General Strike’ by 
Julian Symons*. This most readable 
account of the events of 1926 brings 
out clearly the formidable latent 
power and resourcefulness of the 
middle and unorganized classes. 

The trade union movement, in 
spite of its strength, is only a minority 
movement. Affiliated to the T.U.C. 
are unions with some 84 million mem- 
bers, and there are about another 
million members of unaffiliated 
unions. But the total work force is 
24 million. And every year sees a 
relative fall in the number of ‘tradi- 
tional workers’ in manual jobs of 
one kind or another, with an in- 
crease in the number of staff and 
near-staff jobs. 

Perhaps unionism was never so 
strong as it is today. But at its mo- 
ment of triumph, it is in greatest dan- 
ger of toppling from its lofty perch. 
Its collective aims and ideals have 
never been so remote from the day- 
to-day ideas and attitudes of a very 
large section of the ‘working’ popu- 
lation. The trade unions are in that 
see-saw position of a television per- 
sonality. The very characteristics 
that strongly attract some viewers, 


*Cresset Press, 21s 


strongly repel others. In the age of 
sputniks it is to be hoped that the 
union leaders take heed of Newton’s 
Third Law: Jo every action there is an 
equal and opposite reaction. 


Enquiring Minds 


HE value of giving financial in- 

formation to employees was dis- 
cussed by one of the syndicates at a 
two-day convention held recently by 
the Charterhouse group of finance 
companies. Opinions were sharply 
divided. : 

One syndicate member said that 
when his firm produced a ‘popular’ 
edition of their balance sheet, primar- 
ily for employee stockholders, be- 
tween 20 and 30 per cent of the non- 
stockholding employees applied for 
copies. Another member said that 
much interest was aroused by pub- 
lishing the price of shares in which 
pension funds were invested. 

These were exceptions. The gene- 
ral feeling was that only 1-5 per cent 
of the people who got financial in- 
formation were at all interested in it. 
The rest didn’t understand big 
figures, and didn’t want to. 

But several members of the syndi- 
cate stressed that the trouble and 
expense were justified if only a tiny 
percentage of ‘enquiring minds’ were 
uncovered and developed — they 
might well be good candidates for 
promotion. 
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Keys to Better : 
Industrial ‘ 


Relations ° 
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A BUSINESS Panel Discusses Three Questions of 
What are the underlying causes of industrial 
conflicts—particularly those which appear at local. 





rather than national, level ? 


What can individual employers do to eradicate 
some of the causes of conflict ? 


Can the small firm make a more forceful con- 
tribution to the improvement of labour relations ? 
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QUESTION 1—What are the underlying causes of industrial 
conflicts—particularly those which appear at local, rather than 


national, level ? 


BripGes: If you could sum up the 
answer in one word surely it would 
be misunderstanding misunder- 
standing on both sides of aims and 
desires. 

Woopcock: I wouldn't go as far 
as that. There are two kinds of in- 
dustrial conflict. One is conflict be- 
tween a big trade union movement 
not necessarily big trade unions—and 
the employers. It may concern 
hours of work and similar questions, 
but it is principally concerned with 
wages. 

In conflicts of this kind, the indi- 
vidual worker could be an unwilling 
participant; that is to say, he may 
have no particular conflict with his 
employer as such. But these days a 
national dispute doesn’t automatical- 
ly lead to a local dispute—as it did 
at one time. Take the 1926 General 
Strike. When that was settled at the 
top there was an enormous number 
of local disputes, and it was some 
time before local industrial organiza- 
tions settled down again. 

Today it is possible to have a con- 
siderable conflict at the top between 
the unions and the employers, then 
a settlement with no repercussions at 
the bottom, none at all. 

At the local level I should have 
thought that generally the conflict 
that arises is more in the nature of 
human conflict—the kind of thing 
that happens whether you are con- 
cerned with industry or not, that 
happens in a club, where people join 
more voluntarily than they do in 
industry. 

BriDGES: You are making a very 
good case for what I said. When we 
get down to the smaller picture the 
underlying cause of trouble is mis- 
understanding of people’s points of 
view. 

Woopcock: It is a question of 
different interests and different atti- 
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tudes. Local misunderstandings are 
mainly concerned with conditions of 
one kind or another. My own ex- 
perience is limited to cotton, and the 
misunderstandings I have in mind 
involved such things as the supply of 
material or its quality. Maybe we in 
the weaving shed received weft which 
to us seemed badly spun, or maybe 
we didn’t receive any weft at all. 

CHAIRMAN: Was your dissatisfac- 
tion with what you received in the 
shed due to its adverse effect on your 
earnings? Or combined with that 
was there also the irritation and per- 
haps discomfort of working unsatis- 
fac.ory material ? 

Woopcock : We were a piecework 
people. 

CHAIRMAN: So mainly it was a 
question of wages? 

Woopcock: Yes, but not a ques- 
tion of wage standards. We on the 
shop floor were not allowed to quar- 
rel with the price per piece, because 
that was settled by national agree- 
ment. Mainly it was a question of 
being able to produce our quota. In 
those days we were expected to pro- 
duce so many pieces per loom per 
week, yet there were occasions when 
the material supply was poor. The 
cause of conflict which got every- 
body’s back up was a thing which 
people are getting fed-up of hearing 
but which is still essentially true—we 
had no recognized means of com- 
plaining. 

If you had the brass nerve you 
could stop the manager in the alley- 
way and say, “This is no damn good. 
Here we are at half past seven in the 
morning, queuing up at the weft 
room for an hour before we can start 
work.” If he told you why, probably 
a good deal of your irritation went. 
But if he said, as he was inclined to 
do, “What the hell has it got to do 


The 
Panel 


CHAIRMAN 

SIR WILFRED NEDEN, C.B., 
C.B.E. 

Chief Industrial Commissioner 
Ministry of Labour and National 
Service 


DR. ELLIOTT JAQUES 
Industrial Psychologist 

and author of 

“The Changing Culture of the Factory” 
‘Measurement of Responsibility” 


GEORGE WOODCOCK, C.B.E. 
Assistant Generai Secretary 
Trade Union Congress 


DAVID COX 
Chief Work Study Engineer 
Richard Thomas and Baldwins'-Redbourn 


J. M. BRIDGES 
Company Personne! Manager 
T. Wall and Sons (ice Cream) Ltd. 


MICHAEL IVENS 
Manager 
Communication Division 
Esso Petroleum Co. Ltd. 


REV. D. W. JAMES 
Industrial Chaplain 
South West London 


67 


with you?” then you had to accept 
it in those days. 

It wasn’t so much misunderstand- 
ing, it was an entirely different point 
of view. The management thought 
we were impertinent in asking those 


questions. They understood perfect- 
ly well what we were grumbling 
about. 


BRIDGES: They misunderstood your 
rights. 

IvENS: Employees expect a number 
of things from the employers and the 
trade unions. Not only 
terms of wages, they expect 
certain conditions—for example, that 
their work should be more interesting 
or that they should be allowed to 
‘participate’ more. Sometimes they 
feel they are not getting what they 
expect. 

This is a social problem. Employ- 
ees are very often right to expect 
things they don’t get, but sometimes, 
because of social factors, the decline 
in religion and the fact that people 
are less interested in politics or trade 
unions, they reveal needs that indus- 
try cannot necessarily deal with. 

Cox: It’s damnable heresy to sug- 
gest (as some people do) that pay- 
ment-by-results schemes cause troub- 
le by drawing attention to manage- 
ment deficiencies of the sort which 
Mr. Woodcock was talking about. 
Isn't that one of their real advantages ? 
Mr. Woodcock’s trouble was that in 
those days the management did not 
accept criticism. Nowadays, with 
any luck, the employee has a work 
study department which would tell 
management, from a reasonably im- 
partial point, that they were doing a 
bad job. 

CHAIRMAN: I think that the root 
cause is what Mr. Woodcock dealt 
with at the beginning of his remarks. 
We must accept that there are two 
sides in industry, in spite of the fact 
that statements to that effect are 
often deprecated as encouraging an- 
tagonism between employer and 
worker. Without question, there are 
certain interests common to both 
worker and employer — prosperity, 
full employment, and so on. But 
surely there will always be conflict 
about the way the fruits of prosperity 
are shared. 


justice in 


also 





JAQUES: Nationally negotiated 
wage structures establish what are 
basically minimum levels of payment. 
But local firms are still left to sort 
out the question of what different 
categories of labour should receive. 

This fundamental question of dif- 
ferential wage structures is not just 
an issue between management and 
workers, since it concerns the pay- 
ment for different classes of work 
within the organization as a whole. 
It has big implications in firms where 
certain sections begin to get the feel- 
ing that they are being badly done 
by. At present a lot of disaffection 
exists among general office workers 
in industry, because on the whole 
their rates of pay are lower than those 
of engineering workers. The sorting 
out of what various kinds of work 
are worth over and above nationally 
negotiated minima is more basic, 
I think, than questions of misunder- 
standing. 

Woopcock : You must not assume 
that engineering is the only industry 
carried on in this country. What you 









DR. ELLIOTT JAQUES : 
We should get away from 
the tradition of ‘works 


ager’ organization in the 
large firm 





¢ 
a 
say isn’t true of many other indus- ie 
tries, where trade union rates are not a 
the minimum rates but the rates ; 
actually paid, whether they are for 
timework or piecework. wl 
Outside engineering, the bulk of bu 
the shop disputes are concerned : bu 
much more with the problems of J 
dealing with human beings. Both at = 
the top, where you are dealing with a 
the distribution of the cake, and at J 
the bottom, when you are dealing = 
with the fact that one man is working 
and another is managing, you wi! Q 
always have disputes. There isn’t an) ; os 
solution. 4 
Rev. James: Doesn't it boil down & 
to the fact that we can almost take § co 
the word “industrial” out of the ; co 


question? The roots of conflicts and tic 


disputes are pretty much the san 3 tri 
everywhere— inability to understan f pe 
one another, inability to co-operat: ari 
everybody trying to grab a large ba 
share of the cake. do 

BripGes: When I referred to mi the 
understanding I didn’t mean the mis of 
understanding of isolated statement: an 
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Today, with luck, the em- 
ployee has a work study 


department to tell manage- 
ment when they are doing a 


i 
i v4 ~~ 4 


I meant misunderstanding about the 
goals of the two sides. 


There is in fact a common aim 
which could get the two sides of the 
business together. It is not profits 
but profitability. 


I can’t imagine for a moment any 
worker in my company identifying 
me with profits. I don’t even know 


GEORGE WOODCOCK, C.B.E. 


You get damn all leadership 
from the small firms—they 
are as scared as a cat 


the profits our company made last 
What I am interested in is in 
profitability, in keeping the company 
Isn’t that 


year. 


going. So is the worker. 
a common aim? 

This is where our authority as 
management springs from. A person 
will accept my instructions provided 
that they appear to be aimed at the 
generul profitability of the company. 





QUESTION 2—What can individual employers do to eradicate 


some of the causes of conflict ? 


IveNS: I am quite sure that some 
conflicts could be avoided by better 
communication and better consulta- 
tion. This applies especially to indus- 
trial firms which are going through a 
period of change. A lot of conflict 
arises because change is put over 
badly to employees. Companies often 
do not take their employees with 
them when they change their methods 
of production or introduce redund- 
ancy. I think it is possible for the 
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employer to avoid running into this 
sort of trouble if he recognizes that 
he has got to consult his employees 
and the trade unions and give them a 
chance to participate. 

Rev. James: Only yesterday, the 
production manager of a laundry in 
Croydon which I visit every week 
told me that very often the most 
effective way of introducing a new 
method is to talk it over with the 
workers—so that in the end they 








think they have suggested it them- 
selves. 


Ivens: That can become extremely 
false. There is a difference between 
allowing people to take part in dis- 
cussions and manoeuvring them into 
making your own decisions. 


CHAIRMAN: I don’t suppose there 
is any dispute whatever about what 
Mr. Ivens and the padre have said. 
Obviously it is commonsense to ex- 
plain a change to everybody con- 


cerned. But there is more to it than 
that. 

IveNS: Yes—participating in the 
changes. There is a big difference 


between informing employees of a 
change and genuine consultation. 


BrinGes: The trouble is that we in 
management don’t honestly under- 
stand the techniques we are using to 
I don’t believe 
one company in ten has a clear idea 
of the individual jobs done by indi- 
vidual people. 

What can be done by individual 
employers is to try and seek some of 


manage the business. 


the truth within their own businesses. 
They must examine the real hierar- 
chies of management 
things that are put in little squares on 
an organization chart, but the real 
things that make one man’s job more 
important or important than 
When these things are 
found, the companies have got to 
instruct or teach their management 
to use them properly. 


not just the 


less 
another's. 


Jaques: There must be knowledge 
by management of the work they are 
trying to do, a detailed insight of the 
jobs they are setting up to do at, and 
the provision of effective organiza- 
tion. This means setting up real 
jobs in order to get real work done. 

Such knowledge and understand- 
ing remain theoretical unless they 
are reflected in the financial payment 
structure. There is no use calling 
job A a bigger job than job B and 
then paying them at the same rate. 
Those are, in effect, two inconsistent 
statements. I would define justice in 
pay as simply the payment of equiv- 
alent rates for equivalent levels of 
responsibility. 

Another fundamental issue is the 
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capacity of organizations to run 
themselves so that they really know 
the capacity of individual employees 
and really lay on methods of dealing 
with the progress of each individual 
in the company. 

Woopcock : I want to make what 
is in a sense a warning about what 
Dr. Jaques said on _ rewarding 
people in relation to their responsi- 
bility. It may be necessary, but in 
this country it is dangerous. It leads 
to trouble, because just as manage- 
ment may be at fault in not having 
been brought up in a democratic 
atmosphere, similarly the workers 
have been brought up in an atmos- 
phere of solidarity. Many of our 
people still live in villages where 
jealousy can be caused by differen- 
tials. 

Let me give you an example. At 
the beginning of the war, the T.U.C. 
were faced with a suggestion from the 
government that there should be a 
scheme of differential rationing. We 
squashed it because we said it would 


be fatal to the prosecution of the 
war if Mrs. A. went into a shop and 
drew bigger rations than Mrs. B., 
simply because her husband was 
deemed to be doing more difficult or 
more arduous work. We said nobody 
could justify that kind of qualitative 
judgment 

There may be less progress, but 
there is a good deal more peace, with 
the traditions we have, in something 
nearer uniformity. It may be neces- 
sary for an undertaking to separate 
people on the bases of some higher 
responsibility—but don’t think it will 
lead to industrial peace. It won't. 
It will lead you to a good deal of 
jealousy and industrial conflict. 

CHAIRMAN: I'm prone to look at 
these questions in the light of what 
I myself have experienced at a na- 
tional level. I will only say that 
I have had to deal with some notori- 
ous national disputes caused by 
parties seeking differentials and 
others caused by parties seeking to 
iron them out. 





QUESTION 3—Can the small firm make a more forceful con- 
tribution to the improvement of industrial relations ? 


Ivens: I have been with small firms 
and it has taught me a very strong 
lesson. This may sound rather like 
heresy, but one of them was actually 
going broke, yet I have never seen 
industrial relations so good! 

The reason illustrates the advan- 
tage of the small firm in comparison 
to the large one. It is very difficult 
for a large company to project its 
image to its employees; very often 
the image it tries to project is Uto- 
pian, the perfect industrial concern 
which nobody believes in and nobody 
in fact wants. 

Now, in the small firm I mentioned 
the director was a genius but he had 
too many good ideas and was invest- 
ing his money in too many things. 
Everybody knew him, everybody 
liked him. Everyone was working 
furiously to avoid calamity, which 
they held off very much longer than 
they would have done normally. 

Another advantage of the small 
firm is that it has—or should have— 
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opportunities to experiment. The 
trouble is that almost all industrial 
relations research is carried out by 
big firms. 

Jaques: I’ve had experience with 
small firms employing 50 or 100 
people, and I've had experience with 
a larger firm employing 3,000 and 
reorganizing itself along particular 
lines. The thing that strikes me with 
smaller firms is that everyone knows 
each other. There is a particular 
kind of morale based on what I have 
come to think of as mutual recogni- 
tion. You don’t get the outsider 
feeling which you do get in the very 
large firms. 

This sort of thing became manifest 
at Glacier Metals, the larger firm 
whose reorganization I mentioned. 
Production engineers and progress- 
chasers felt that when they went 
down to the shop floor they were 
always treated as outsiders. To get 
things done they had to use the iron 
fist in the velvet glove. 


What they have accomplished is 
reorganization on the basis of ‘op r- 
ational units’ or ‘product units.’ 1 je 
general principle is that each of th: se 
units is in charge of a highish-le\ el 
manager who, in turn, is in charge of 
a group of section managers, each of 
whom is in command of between |0 
and 50 hourly-rated operators. It wa 
stipulated that no unit should have 
more than 400 employees—at present, 
in fact, they range from 50 to 350 

The principle of the reorganization 
was to break up the specialist depart- 
ments and to get into these small 
units, under the unit manager, the 
production engineers and progress- 
chasers and now even the organiza- 
tion and personnel specialists. 

The rebuilding of some shops has 
taken place, and these people have 
their cluster of offices right on the 
shop floor. One very noticeable 
effect is that much of this stuff about 
‘upstairs’ has just disappeared. 

I followed through the effects for 
three-and-a-half years, and the work 
has been going on for five or six years 
now. That experience has led me to 
believe that it is possible within the 
very large organization to get the 
equivalent of the advantages of small- 
firm leadership. 

Cox: I agree very strongly. The 
real snag with big firms, to my mind, 
is not the span of direct control, but 
specialization. In a small firm the 
works manager, or somebody of his 
status, also acts as personnel manager 
and everything else you can think of, 
whereas in the big organization the 
man on the shop fioor doesn’t quite 
know what all these people coming 
from the top are doing. 

Woopcock: I have very little faith 
in small firms. When it comes to 
leadership, in my experience you have 
got damn all from the small firm 
all you have got has been from the 
big firm. The small man is as scared 
as a Cat. 

BripGes: I'm glad you say that 
Big firms find themselves severe! 
handicapped in joint industrial cou! 
cils because what they would like t 
do has to be tempered to the sma 
firm who can hardly afford to kee 
running. 

CHAIRMAN: We seem, at the la 
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MICHAEL IVENS 

Because of social factors, 
employees reveal needs that 
industry cannot possibly deal 
with | 


moment, to have come to a point of 
very direct conflict, or disagreement 
anyway. For myself, I see great 
force in all the points Dr. Jaques 
made. Certainly there are possibili- 
ties in the small firm. But what the 
last two speakers have said is that 
although small firms may have op- 
portunities to cultivate more indi- 
vidual and closer contact, they don’t 
in fact do it. 

Woopcock: If it is a question of 
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The roots of conflict are 
pretty well the same every- 
where—inability to under- 
stand one another 


J. M. BRIDGES 

The trouble is that manage- 
ment don’t honestly under- 
stand the techniques they 
are using 


administering a given policy, then of 
course you can do a great deal by 
splitting up your administrative units. 
You come back to what Mr. Bridges 
said earlier about the administrative 
officer in a small unit knowing exact- 
ly not only just what he is doing there 
but how he fits in and what is the 
policy and what is the position of the 
But if one talks about leader- 
ship in the sense of new policies, then 
I'm afraid you have to go to the big 


whole. 





firms. I'm not scared of bigness. 
There is a tendency these days for 
people to how! if anything gets big, 
but in my experience the big organi- 
zation produces the big man and the 
big man can’t afford to have small 
ideas. 

JAQuES: I wouldn't want to general- 
ize about the small firm versus the 
big firm. The point I was trying to 
make is that there is, I think, a fairly 
well-known phenomenon which can 
be obtained and is obtained in certain 
small firms. 

Mr. Woodcock’s point is that if 
the managing director of a smaller 
firm is as big a man as the managing 
director of the large firm, his firm will 
not remain small. My point, how- 
ever, is that there is a certain tradi- 
tion in big British industrial firms 
with the ‘works manager’ type of 
organization to get this quality of so- 
called ‘small firm leadership’ from 
away up there. 

One manager of a factory of 2,000 
people prides himself on knowing 
everybody's name. A managing dir- 
ector of a 17,000-employee firm 
claims to have an ‘open door’ policy 
It’s phoney. It’s not real at that size. 

What I am suggesting is that we 
should get away from the tradition 
of ‘works manager’ organization in 
large firms, which is to establish 
works or plant managers at about 
the 1,500-2,000 employee level, with 
all the specialists grouped around 
them. What really happens is that 
everybody is continually ‘by-passing.’ 
There are all kinds of lines of com- 
mand for engineers, accountants, 
cost people, progress-chasers, and so 
on. They are all poking their noses 
in down below. 

CHAIRMAN: What is really amounts 
to is this. The small firm has the 
opportunity of exercising this type of 
effective leadership which is probably 
absent in the big firms not organized 
on small-unit lines, and there is a 
great deal to be said for organizing 
big firms on those lines so that they 
can in fact have the advantages of 
the small firm. But I agree with Mr. 
Woodcock that in practice, at any 
rate, the small firm is by no means 
the most successful in this matter of 


industrial relations. END 
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You may think you are— _° 
but here is how you look 
from the other side 0 


of the desk & 
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o Your Secretary ? 


“ AKE a letter, Miss Brown.” 
You rub your hands, clear 
your throat, and settle down 

to a vigorous session of dictation. 

Your fine, modulated voice makes 

telling points in crisp English. Oc- 

casional humorous asides keep Miss 

Brown chortling with delight. Yes, 

all in ali, you’re on top of the job, 

as fine an executive as ever drew 
expenses .. . aren’t you? 

Of course you are. Anyway, who's 
going to contradict you? Certainly 
not that meek Miss Brown, busy with 
her pothooks and squiggles. . . . 


“Take a letter, Miss Brown.” (Oh 
dear, he’s off again. If he quotes what 
the actress said to the bishop just once 
again I shall scream. What was that? 
! can’t ask him to repeat it—he'll grab 
the opportunity to unload some more 
of his heavy-handed sarcasm. Yes, 
Mr. Smith. No, Mr. Smith. I'm 
sorry, Mr. Smith, it was my fault... . 
One of these days I shall hit him with 
the telephone directory.) 


It could happen anywhere. As you 
read this, do you feel two venomous 
eyes piercing you like gimlets from 
the other side of the partition? Or 
are you really a hero to your secret- 
ary? 
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“God forbid!” you exclaim. Let 
her know who's boss. You hired 
her, and you give the orders. If she 
doesn’t like it, she can lump it. 

But how often does it work out 
that way in practice? A BUSINESS 
survey of boss-secretary relationships 
suggests that it is the hero who gets 
more mileage from his secretary. 

How does one get to be a hero? 
Take a look at the secretary's ideal 
boss for a moment: 


pHer hero is no lady-killer. The suc- 
cessful boss brings out maternal, not 
amorous instincts in his secretary. 
She wants to look after him, not 
have to look after herself. She en- 
joys business camaraderie at top 
level, likes to feel she is working with 
an executive, and not just for him. 


pHer hero is a strong character. He 
may be temperamental, irascible, de- 
manding, but he gets things done. 
He acknowledges good work with 
generosity. He does not suffer 
fools gladly, may himself be eccen- 
tric, but hides a heart of gold under 
a brusque exterior. 


pHer hero is considerate. He prob- 
ably won't remember her birthday; 
flowers, perfume, chocolates are the 


by Stephen Rose 


exception rather than the rule. But 
he will have an instinctive under- 
standing of the secretary's work, and 
will avoid the usual pitfalls (see over- 
leaf). 
pHer hero insists on quality. There's 
no fun in doing one’s best for a per- 
son who is quite happy with the 
second-best. But the ideal boss is 
not niggly. He creates a working 
atmosphere in which the second-rate 
is simply unthinkable. 
pHer hero is straightforward. It's no 
good playing a part. This soon 
wears thin and annoys a secretary 
more than somewhat. She is happier 
seeing her boss as he is, than seeing 
him try to be something he is not. 
How do you measure up to that 
heroic yardstick? If you're still in 
the running, try the questionnaire 
on the next page. It’s one that every 
secretary mentally checks off for her 
boss. If you come out of it with 
flying colours you deserve an excep- 
tional secretary. If you don’t, it 
may account for some of the grem- 
lins in your office—the letters that 
get lost, the appointments that are 
missed, the callers who are kept 
waiting, the messages that don’t make 
home base. No prizes are offered: 
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Pass Amen 
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dictate ? 


_ Do you think before you 


How clearly do you 


speak ? 


(a) Do you work through the 
mail and think out replies in 
outline before calling your 
secretary in? 


(b) Have you ever counted the 
number of ‘ums’ and ‘ers’ 

in five minutes of your 
dictation? If so, were you 
horrified? 


Do you try to be 
considerate ? 


(a) Do you group dictation into 
convenient sessions? 


) Do you encourage her to 
arm out routine copy-typing and 
similar chores to lower-paid 
typists? 


(c) Do you realize how the 
mail-room hates late mai!? 
Are you really too busy to sign 
letters in good time? 


(a) Do you address the waste- 
paper basket? Talk out of the 
window? Speak with teeth 
clenched on pipe? 


(b) Have you ever listened to 
a recording of yourself? 


(c) Do you think aloud? 
Does your secretary have to 
follow all your rambling 
thoughts before a sentence is 
dictated? 


How interesting is your 
secretary's work ? 


(a) Do you believe in keeping 
her briefed on the work of your 
department? 


(b) Do you ever ask her advice 
on non-secretarial matters? 


(c) Do you notice times she is 
bored, then give her a special 
job to keep her happy? 





Have You Got the Right Secretary? 


If you are no hero, it may be that 
you have not got the right heroine. 
For instance, does Miss Brown arrive 
late, strew powder all over the type- 
writer, make a hash of the appoint- 


ments book, display uncouth tele- 
phone manners, present letters for 
signing that look like Chinese, and 
dash off five minutes early to meet 
her boy-friend ? 

If she does, why blame an unen- 
lightened personnel department? As 
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long as you put up with less than the 
best you are sabotaging your own 
efficiency. 

To get a good secretary, you must 
either train up a promising short- 
hand typist, or hire a competent girl 
and pay the market price. But few 
executives have the time or the pati- 
ence to do much training, and the 
second method suffers from the short- 
age of top-class secretaries plus the 
difficulty of finding the genuine treas- 


ure in a heap of applicants. 

Many bosses resort to the old-boy 
network when seeking top-level staft 
In club-rooms and bars you can hea: 
secretaries being traded around lik« 
unfurnished flats. If Smith's secret 
ary says she wants to leave for ‘ 
particular reason, why let her take 
pot-luck with the agencies? Smith 
reckons that if she is leaving any 
way, he might as well make the bes! 
of a bad job by getting Jones to hire 
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How intelligent is your 
secretary ? 


(a) Do you answer all routine 
correspondence yourself? Have 
you ever tried letting your 
secretary have a go? 


(b) Do you always dictate 
names, addresses, dates and 
references in full, and then pass 
over the background material 
anyway? 


(c) Do you dictate all 
punctuation, specifying para- 
graphs and lay-out? 


Do you expect her to 
work your hours ? 


(a) An executive is paid to 
work all hours: is your secretary? 


(b) Do you offer her the price 
of an evening meal and the 
taxi fare home when she has 
stayed on rather late? 


(c) Do you pull a long face 
when she wants to go early for 
special dates? 


How much do you expect 
from your secretary ? 


(a) Do you expect her to be a 
mind-reader? 


(b) Do you forget to keep her 
in the picture, and yell at her 
when she cannot cope? 


(c) Do you keep her informed 
of your movements, or do you 
like to practise the disappearing 
trick? 


How good is your 
secretary's equipment ? 


(a) Did you consult her about 
that new typewriter you've 
iust bought? 


(b) Did you turn a deaf ear to 
her plea for more drawer space 
and a bigger knee-hole in 

her desk? 


(c) Do you encourage her to 
keep in touch with office methods? 


her. This will put Jones under a 
useful obligation, and might mean 
that when the next contract comes 
up.... 
If the old-boy network fails, there 
are always advertisements in high- 
class newspapers. But here many 
executives turn their backs on promi- 
sing material by never even having 
a look at applicants from other parts 
of the country. London firms, in 
particular, are guilty of this. In 
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one case recently, a highly-qualified 
secretary from Durham had to resort 
to a London accommodation address 
before she even got a reply to her 
letters. 


How to Pick a Winner 


The executive who claims he can 
pick a winner every time at an inter- 
view is a fool. But often there is no 
other selection medium open to em- 
ployers. Some firms subject appli- 


cants to routine shorthand and typing 
tests—but what good does that do? 
It doesn’t prove your prospective 
secretary can write good English, 
compose a business letter, handle 
telephone enquiries or meet unusual 
situations with resource and tact. 

If you want to be sure of getting a 
top-level private secretary, you should 
look for someone who has passed 
the Private Secretary’s Diploma Ex- 
amination, run by the London 
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Chamber of Commerce. This exam- 
ination is, in effect, the comprehen- 
sive selection test which every firm 
would like to apply to top-level re- 
cruiting, but for which they have 
neither time nor money. 

One look at the examination 
papers shows that the standard is 
high—very high. In addition to 
routine testing in shorthand and 
typing, candidates are examined for 
intelligence, personality, and flexi- 
bility. They must know how to 
behave at parties, how to run a meet- 
ing, how to take minutes. They are 
expected to show an intelligent inter- 
est in current affairs. They must be 
able to write good letters. Above 
all, they must know what the boss is 
entitled to expect (and this includes 
many things the average boss has 
long since stopped trying to get done). 

The final ordeal of this examina- 
tion takes the form of an interview 
by a panel of prominent business- 
men. They waste no time in idle 
chit-chat. They pose the candidate 
a problem, and watch her squirm. 
Typical question: * Your employer has 
just been run over in a street accident. 
What do you do now? The panel 
shrewdly judges such points as per- 
sonability, attitude, manner and bear- 
ing. Its judgment is usually sound. 

Only about 100 secretaries have 
managed to pass this examination in 
the two years it has been going, but 
many more would have the incentive 
to train for it if prospective employ- 
ers decided to recognize the diploma 
as a professional qualification, and 
rewarded holders with a special rate 
of pay. 

Having found your treasure, of 
course, you've still got to win her 
loyalty and devotion. Fighting off 
unscrupulous competition is no easy 
matter these days. Some executives 
even deny having a secretary at all, 
just to play safe. 

But, as attentive readers will have 
realized, secrecy is no safeguard. 
Only the man who is a hero to his 
secretary stands any chance of de- 
fending her against marauders. In- 
cidentally, he will also have fewer 
ulcers, work shorter hours, maintain 
a sweeter temper and lead a rosier 
life than his unpopular counterpart. 


76 





How to drive your'se 


Six easy lessons — 


guaranteed to work 





WATCH THE CLOCK—Don’t dictate 
everything at once—dole it out a little at a 
time, say every hour or so. Keep her on 
the run. If she complains, tell her you’re 
probably helping her to avoid Stenograph- 
er’s Spread. Every so often, give her a little 
dictation at around five to five, just to show 
who’s boss. 


BE YOURSELF—If you fee! 
grouchy, why hide it? Give her 
a large piece of your mind regu- 
larly, just on general principles 
A good way to get rid of pent- 
up emotions is to revise al! 
those nice finished ietters on 
your desk. Ink in all the cor 
rections you like—it’s good for 
your blood pressure. What it 
does to her’s we won't say, but 
then who cares? 
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JUST KEEP TALKING—Make a few long- 
winded phone calls while she’s sitting there, 
and if you feel the urge to chew the fat with 
the guy at the next desk between letters, 
go right ahead. No premeditation, either. 
Let her sweat it out while you hunt for the 
letter you need, decide what to say, etc. 





SHOW HER WHO'S BOSS—Just because 
you've already said something one way 
doesn’t mean you can’t change it. Make 
full use of inserts, crossouts, deletions. 
When her notes look as if they've been 
through the wars, ask her to read them 
back, just for laughs. 


Text by Theresa Paoletti. Reprinted from ‘The Inside Line’ by kina 
permission of the National Tuberculosis Association, U.S.A 


Illustrations specially drawn for Business by David. 
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ee, 
DON’T COME DOWN TO EARTH— 
Never spell out unusual names; every once 
in a while throw in a foreign phrase or two 
without blinking an eyelash; when she asks 
questions, beat around the bush and make 
it quite clear that you don’t encourage that 
sort of nonsense. When you’re in the mood 
to play a really funny joke, dictate a long 
report and don’t tell her you want an extra 
carbon until it’s all typed. 





BE HARD-HEARTED—even though for 
you it may be almost impossible. Never 
compliment her work. Be sure to mention 
each and every mistake she makes, both to 
her and to anyone else you can get to listen. 
Discourage such time-wasting activities as 
asking her how she feels, listening to her 
problems (after all, you've got your own), 
etc. This may be easier for you if you 
develop a perpetual sneer on your face. 
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Modified Fork Trucks 
olved their Handling 


roblems 


HE normal fork-lift truck is 

designed to deal with a standard 

palletized load. This, in its ideal 
form, is a cube with smooth sides, 
the pallet providing convenient en- 
try for the forks. 

With suitable accessories, trucks 
can handle loads of many other kinds 
—bales, bricks, barrels, loose materi- 
als, etc. But no manufacturer has 
yet designed a truck to pick up and 
carry about safely such a large and 
complicated load as a punched card 
accounting machine. 

This was the problem facing Pow- 
ers-Samas Accounting Machines Ltd. 
at their Croydon works, where mach- 
ines have to be moved considerable 
distances in the course of assembly, 
testing and despatch. Two machines, 
in particular, raised big difficulties: a 
punched card tabulator weighing half 
a ton and consisting of up to 30,000 
parts, and a summary card punch 
weighing between 3 and 4 cwt. The 
difficulties lay not only in their bulk 
but in the fact that protective 
casing is put on only at the very last 
stage of manufacture. Until then, 
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by Keith Underwood 


the assemblies are merely mounted 
on open metal frames, affording no 


protection. jf 
—} 
Under the old system, each frame 


was assembled on a flat trolley, and 
was wheeled around on this. Since 
most of the firm’s machinery is of 
upright design, at least two men 
were needed for trundling the trolley 
slowly and carefully from shop to 
shop. 

Obviously the job could be done 
faster by fork truck. But how could 
it be done safely? The firm’s answer 
was to buy the truck which came 
nearest to their particular specifica- 
tions, and to modify it themselves. 

They chose a battery-electric mod- 
el because 

—they didn’t want noise and fumes 

inside the workshops. 

—judder - free movement would 

protect the delicate mechanisms. 


How truck was modified 
The handling department's first 

idea was to sling a harness round the 

machine frames, and to attach it to 


a jib and hook attachment on the 
truck. This involved hinging the 
forks so that they could fold inwards, 
and fitting manually-operated side 
arms and spindles. In fact, it proved 
cumbersome and unsatisfactory. 

After further experiments (see pic- 
ture story opposite) a simple but 
effective attachment was designed to 
fit over each fork of the truck. Two 
‘fingers’ on this gadget hook into the 
assembly frame as the forks are 
raised, and provide a secure grip. 
Slipping the attachments on or off 
the forks takes hardly any time at all, 
so trucks handling accounting mach- 
ines can still be used for normal pallet 
duty in the stores. 

The only problem posed by this 
method was how to get one attach- 
ment to deal with all the different 
types of frame used in the factory. 
One interim solution had been to 
make the ‘finger’ parts adjustable 
But this left too much responsibility 
with the truck operator. 

To make their handling system 
foolproof, the company have decided 
to modify the actual assembly frames 
Such a step will naturally take som 
time to complete. But already man 
frames have been modified to cor 
form to the attachment, resulting | 
a marked improvement in handlin 
efficiency. 

The logic of this development 
now being taken to its ultimate con 
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clusion. Experiments are being car- 
ried out in conjunction with a firm 
of truck manufacturers to see wheth- 
er future replacement trucks can in- 
corporate the support fingers in the 
design of their forks. The fingers 
need not widen the forks, and should 
not interfere with normal handling 
duties, as does the present attach- 
ment. 

The thoroughness with which the 
company have tackled this handling 
problem springs from an enlightened 
management approach. Responsi- 
bility for the co-ordination of materi- 
als handling throughout the works 
has been given to one department, 
instead of letting each department 
work out its own system. 

On the other hand, the manage- 
ment have avoided the error of false 
economy—of trying to make one 
type of truck do too many different 
jobs. Ali the jobs suitable for hand- 
ling by truck were classified, and it 
was seen that three different types 
would be required to do the work 
efficiently. 


Type 1 is the fork lift truck des- 
cribed in this article. There are two 
of these at the Croydon works. 

Type 2 is a truck designed for 
transporting dies. This type has a 
solid platform which can be adjusted 
to heights ranging from 6in. to 3ft. 
10in. It enables heavy dies to be 
slid from a storage rack straight on 
to the platform and (with height 
adjustment) off on to the table of a 
press. 


Type 3 is meant for the movement 
of miscellaneous goods, and consists 
of another home-built conversion. 
Two power pallet trucks have been 
converted into ‘travelling storage 
bins’ by mounting a rack with two 
shelves on the forks. Although they 
can lift up to 3,000Ib., they are only 
S3hin. long, and can successfully 
weave their way between machines 
in the production shops, bringing in 
materials and removing finished parts. 

The principles applied by this firm 
to the handling of materials and 
assemblies have resulted in a smooth- 
running, logical set-up which is saving 
them time and effort on a consider- 
able scale. END 
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Next, supporting bars were 

tried. They were laid across 
back and front of forks. Each bar 
had two sliding attachments to 
grip the frame (inset). Verdict: 
better, but not foolproof. 


3 Improved attachment has two 
C-pieces sliding over each fork. 
When forks are raised, the cupped 
upper edge of the C-pieces grips 
the assembly frame from under- 
neath. Verdict: attachment can 
slip outwards off the fork. 





| First attempt at handling 
tabulator assemblies consis- 
ted of this harness which hooks 
under the frame, is lifted by a 
jib and hook, and is steadied 
by side arms. Verdict: too 
cumbersome. 





The final solution: C-pieces on 

the attachment have been 
modified into sleeves fitting 
securely over the fork. Stop 
screw at the tip of the fork stops 
attachment sliding off at abrupt 
halts. Verdict: simple but effec- 
tive conversion, practically fool- 
proof. 
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ould it Destroy 


Fire can break out anywhere. IRE can ruin any firm. Many are 

forced out of business every yea! 
despite the fact that they have wha 
is generally regarded as adequate fir 


anytime. But there are 


insurance. 





many ways of reducing the Every businessman knows that fir: 
protection is important. But becaus 
possibility of widespread it means spending money and effo! 


on a non-productive activity, the sub 
ject seldom receives as much atte 
damage tion as it deserves. Many firms d 
not even satisfy the minimum stand 
ards laid down by the Governmen q 
and local authorities. : 
Causes of fire are too varied to list : 
; 
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£20 Million Lost 
Every Year 


More than £20 million is lost every 
year through fire, calculated on 
1949 prices. 

Between July 1955 and the end of 
1956 some 40 industrial fires each 
caused over £100,000 damage. In 
few cases were sprinkler systems 
installed. In even fewer were there 
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Their variety shows that it is imprac- 
ticable to take precautions against 
every possible cause. So fire protec- 
tion is concerned mainly with means 
of preventing fire from spreading 
rapidly if an outbreak occurs in any 
part of the building. 


Principles of protection are well 
established: 
1—Divide large areas into ‘fire com- 
partments’. 


2—Render as fire-resistant as possible 


all materials used in the construc- 
tion of the building. 
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steelwork, 
boarding. 


3—Install a fire detection system. 


4—Install a 
system. 


‘first-aid’ fire-fighting 


5—Good house-keeping (cleanliness 
and tidiness). 


Although the principles have not 
changed, during the past few years 
there has been much progress in 
methods of applying them cheaply 
and conveniently. Lightweight parti- 
tioning, using such fire-resisting ma- 
terials as gypsum plaster board, 
chipboard and wood wool, can be 


organized means of detection. 
Main hazards were: open lift 

shafts, wooden stairs, unprotected 

untreated 


insulation 


Your Premises ? 


by William Guthrie 


used as firebreaks where brick walls 
are impracticable. Many new fire- 
resisting compounds have been de- 
veloped to minimize such hazards as 
light wooden partitioning and varn- 
ished panelling. Traditional smoke 
or flame detection devices have been 
augmented by types using radioactive 
isotopes, photo-electric cells or infra- 
red rays. Even industrial TV cameras 

mounted on rotating towers—are 
occasionally used for centralized 
fire-spotting on dispersed sites. 

Here is an up-to-date report on the 
main methods of fire protection. 





PROSPECT 


The vast Vauxhall factory 
at Luton is divided.into 

‘fire compartments’. Roof 
trusses are ‘clad’ with 
Sankey-Sheldon steel sheet- 
ing{to restrict the horizontal 
spread of smoke and flame 


in the event of fire 


Fire compartments 

At Livonia, U.S.A., £10 million 
damage was done in 1953, when a 1 5- 
acre General Motors plant was razed 
to the ground in the most expensive 
industrial fire to date. The Jaguar 
fire at Coventry this year caused 
£2 million damage. Both would 
probably have been stopped in their 
early stages if there had been 
adequate fire barriers. 

Each spread at great speed, hamp- 
ering or stopping fire fighting. The 
cause of this was bituminous roof 
covering—which had nothing to do 
with the initial outbreaks. Heat and 
smoke rose to the roof and collected, 
unable to escape. Soon the roof 
decking, itself non-combustible, be- 
came hot enough to melt the bitumen 
covering, which fell through cracks 
on to the flames and fed them. Mean- 
while hot air and smoke were able to 
spread along the rest of the buildings, 
setting off a chain reaction. 

The dense smoke from burning 
bitumen and the congested layout 
prevented effective fire fighting at 
General Motors. At Jaguars, firemen 
reached the blaze through another 
bay and eventually got control. 
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Brick walls, dividing factory build- 


into sections, are the safest 
method of preventing this danger. 
Unfortunately, they do not conform 
to the production engineer's concept 
of an efficient manufacturing layout 
he probably visualizes conveyors 
running from one end of the factory 
to the other. But by using one of the 
modern partitioning systems a con- 
venient place for a break can gener- 
ally be found. Alternatively, the 
conveyor may be moved to one side 
and the rest of the width sealed off. 

In any case the partitions should 
extend from the extreme top of the 
roof to as near the floor as possible. 
Openings should be covered by auto- 
matically closing steel doors or 
shutters. 

At General Motors’ new Vauxhall 
factory at Luton firebreaks are hung 
at intervals from the roof. They take 
the form of light partitioning, tailor- 
made by Sankey-Sheldon. 


ings 


Small firebreaks giving some degree 
of protection are easily erected in 
modern one-storey factories.  Tri- 
angular partitions, pre-assembled to 
the correct size, are simply hoisted 


into position at intervals along the 
roof vault. Some of the materials 
used are more fire-resistant than thin 
gauge steel—gypsum plaster board 
and gypsum blocks, for instance. 

At their new factory Jaguar are 
using another method of protection 
against the rapid spread of fire. Along 
the roof, at regular intervals, there 
are Colt double-purpose 
tors of a special type which automati- 
cally open wide—becoming fire vents 

if the ambient temperature exceeds 
a certain level. This allows air and 
smoke to escape, preventing a build- 
up. Firemen can then see exactly 
where the flames are. 

Often firemen have to clamber on 
to roofs to break skylights in order 
to disperse the smoke; the new venti- 
lators do this automatically. Ideally, 
firemen break roofs at the calculated 
moment when the disadvantage of 
increased ventilation is outweighed 
by the advantages of greater visibil- 
ity. But too often the heat 
intense that the roof cannot be 
approached. Automatic vents are 
then the only possible method of 
clearing the air. 

Multi-storey buildings are poten- 


ventila- 


is so 
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tially more hazardous than one- 
storey buildings because fire travels 
more quickly upwards than _hori- 
zontally. However, in modern build- 
ings, with brick walls and concrete 
floors, each floor is a firebreak, sub- 
divided by internal walls or parti- 
tions, provided they are of adequate 
fire-resistance. 

Here is a guide to the fire-resistance 
of common. building materials: 9in. 
brick, 6 hours; 3in. plasterboard, 
| hour; lin. wood wool, plastered 
both sides, half an hour. Naturally, 
the thicker the material the longer it 
takes to disintegrate. 

Older multi-storey buildings are in- 
herently bad fire risks because floors 
made of light-section timber, and 
walls containing large amounts of 
wood, aid the spread of fire. 

Every case has to be considered 
individually. But as a general guide, 
multi-storey buildings can be pro- 
tected by closing off fire risks (lift 
shafts, dangerous stores etc.) with 
fire-resistant walls. Doors in internal 
brick walls should be fire-resistant 
and always kept closed. False ceil- 
ings of fire-resistant material can be 
suspended from the original ceiling; 
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if fire breaks out they will give pro- 
tection for half an hour or more. As 
a final measure, all combustible parti- 
tions and panels should be treated 
with one of the many fire-retarding 
compounds. 


Fire-retarding compounds 


A bewildering variety, to treat 
every kind of constructional surface, 
Reputable manu- 
facturers have their products tested 
at the Fire Research Station, Bore- 
hamwood, which issues disinterested 


is now available 


reports on their performance. If the 
report is favourable it will be quoted 
by the manufacturers. In addition, 
the Fire Offices Protection Assocta- 
tion will give advice on the best avail- 
able materials. 

Such compounds do not make 
materials non-combustible but they 
do reduce the risk of ignition and the 
rate of flame spread over the treated 
surface. They take various forms. 

Paints are applied by brush or 
spray. Although formerly manufac- 
tured only in unattractive shades, 
they are now obtainable in various 
colours. They can be applied to any 


Processes using asbestos or 
silica-based compounds 
Greatly reduce the fire hazards 
of wooden partitions and 
fibre board. Moreover, 


thermal insulation is excellent 


Photo by John McCann 


surface, but are most valuable for the 
more inflammable types of paper and 
fibre insulating boards which have 
been responsible for many serious 
fires. 

In the presence of heat these paints 
blister or char but do not burn; thus 
they protect the under surface from 
direct flame. Where the heat is 
intense or prolonged their resistance 
breaks down. 


Varnishes have been developed for 
the protection of decorative surfaces, 
like paintwork or panelling, which 
would be marred by fire-retarding 
paints. 


Inert ‘solutions’ are extremely 
valuable because of their wide range 
of applications. Some are liquids 
containing non-combustible mate- 
rial (asbestos particles, for example) 
in suspension. To protect, they must 
fulfil two conditions: (1) they must 
adhere to the surface when subjected 
to heat; and (2) they must permit 
thick application without any dan- 
ger of flaking or cracking. These 
requirements are not easy to meet. 
Ordinary plaster, which normally 
adheres strongly to a wall, strips 
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PROSPECT 


quickly during a fire, even though it 
does not burn. The difficulty of 
getting adequate thickness, without 
‘slumping’, on sloping or overhead 
surfaces, is obvious. 

The manufacturers provide trained 
staff with special equipment. Some- 
times nailed-on wire netting is used 
to provide a ‘key’. The material is 
sprayed on so as to build up maxi- 
mum thickness. 

Their advantages include: (1) there 
are no air gaps for flames to pene- 
trate; (2) no dismantling is needed; 
and (3) they provide excellent thermal 
insulation into the bargain, saving 
fuel. 

Mild steel has surprisingly poor 
resistance to fire; after 15 minutes, 
on average, the lighter steel stan- 
chions lose up to 80 per cent of their 
normal strength. A jacket of bricks 
and mortar or a few inches of con- 


crete round a stanchion will prolong 
its fire resistance up to two or three 
hours. The cost of this is out of all 
proportion to the possible damage. 


Detection systems 

Early detection is vital. The newer 
types of detector are concerned 
primarily with cutting to an absolute 
minimum the time taken to give the 
alarm. 

A notable example is the Minerva 
detection system, which uses a radio- 
active isotope. It gives warning at 
the first sign of smoke, before any 
dangerous heat is generated. Detect- 
ing heads are either located at places 
of special risk—stores, valuable 
equipment, and so on—or distributed 
throughout the building. 

All detection systems can be used 
to operate warning bells, set off 
sprinklers or other first aid equip- 
ment, and warn the fire brigade by 
direct telephone. 

The earlier forms of fire detection 


Explosions ‘Nipped in the Bud’ 


An explosion is a fast-growing flame, 
building up pressure. The Graviner 
Manufacturing Co's method of ex- 
plosion detection makes use of this 
fact. 


Heart of the system is a device 
which itself explodes when pressure 
increases, shooting out tiny droplets 
of special liquid at a speed far greater 
than that of the flame growth at the 
beginning of an explosion. These 


normally burn is liable to burn or 
explode in a dust cloud of the right 
concentration. All it needs is a spark 
which may come from tramp metal 
in a grinder, faulty electrical equip- 
ment, or from a static charge in the 
material itself. 








bi-metallic strips which expan 
under heat, to complete an electric: 
circuit—are simpler. They are, neve 
theless, reliable, and their only dis 
advantage is that the fire must b 
serious enough to raise the ambier 
temperature to about 150 deg. | 
before they operate. 


First aid 

Two comparatively new forms of 
first-aid fire-fighting are gaining popu 
larity because of their convenience 
These are the carbon-dioxide and 
dry powder extinguishers. 

Both can be used safely on any 
type of fire and are not affected by 
temperature. They are particularly 
suitable for petrol and oil fires and 
for outbreaks involving live electrical 
equipment. They are often employed 
in automatic installations for pro- 
tecting electricity generators and sub- 
stations. Where articles of great 
value or financial records are in- 

Continued on page 137 
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° A 12-month ‘do-it-yourself’ course 


in the works gives the trainee 


an all-round knowledge of the 


firm and its 


by Neil C. Hearne 


, HE occupational hazards of 
being a trainee,”’ says Orlando 
Oldham, “are boredom and 

frustration.” 

Oldham and Son Ltd., a Manches- 
ter firm of motor battery manufac- 
turers, have done a good deal to 
overcome these hazards in the tech- 
nical training scheme which they set 
up two years ago. Although the 
scheme follows the usual pattern of 
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job-rotation, great emphasis is pla- 
ced on practical work—trainees are 
not expected to spend month after 
month looking over someone else's 
shoulder. There is also a system of 
regular reports by the trainees and 
their instructors which helps to avoid 
the not uncommon feeling that peo- 
ple are ‘forgotten’ after they enter 
a scheme of this sort. 

The firm, who have about 1,200 


employees, make miners’ safety 
lamps, emergency lighting and other 
electrical equipment, and a number 
of engineering products in addition 
to their range of batteries. Subsidiary 
companies operate in France, South 
Africa, India and Australia. The 
object of the new training scheme is 
to provide a steady stream of young 
men with thorough knowledge of the 
company’s products and administra- 
tion; they are to be employed mainly 
in the technical sales division and in 
junior executive posts overseas. 
Orlando Oldham, one of the 














Theoretical instruction, by a 
senior technician, supplements 
works training during the first 
12 months. Then the trainee 

is ready to see how the 


company's products are sold 


younger directors, is chairman of the 
Recruitment and Training Commit- 
tee. He himself underwent a practi- 
cal works training, after which he 
spent two years in the United States, 
including a course at the Harvard 
Business School. The scheme was 
largely thought up by him. 

A basic principle of the scheme is 
that “a good man will train himself” 
—but there is also the necessity of 
making sure that the man is ‘good’ 
and capable of taking full advantage 
of his opportunities. Written com- 
ments, from both trainees and fore- 
men, enable the committee to find 
ways in which the scheme can be 
improved. Mr. Oldham’s final report 
on each man is passed to the execu- 
tive directors, after circulation among 
the six members of the committee. 


The ‘Inside’ Man. At the outset, it 
was stipulated that a large propor- 
tion of the trainees should be drawn 
from Oldham’s ranks. Details were 
published on the works’ notice 
boards, to the effect that: “We intend 
to take, if possible, not less than 50 
per cent of our requirements from 
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within our own company; possibly we 
shall be able to improve on that ratio.” 

This was designed to destroy the 
illusion that “it’s the outside man 
who gets the chance.” Yet at the 
same time it was appreciated that 
there was a limit to the number of 
suitable people in the company. The 
ages of the applicants varied from 21 
to 35. The first intake consisted of 
seven trainees—five from the com- 
pany and two from outside. 


Personal Touch. “You not only 
spend twelve months seeing how 
batteries etc. are made, but what the 
people are like who make them.” 
This comment, by a young man who 
has recently completed his period 
of training, emphasizes the personal 
aspect. The advantage of the initial 
works instruction is that it gives 
adaptability and also a sense of 
contact with the firm as a whole. Thus 
the individual has a chance to decide 
for himself which branch of the firm’s 
activities absorbs his interest most. 
Trainees go from department to 
department individually. Each has his 
own ‘technical father’ (a senior tech- 
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nical executive) who reads the train- 
ee’s reports and comments on them 


‘Do It Yourself’. Throughout, the 
accent is on the practical aspect of 
engineering: trainees are encouraged 
to ‘do it themselves’, rather than 
watch. They are not therefore entirely 
unproductive, although the time 
spent in instructing them obviously 
reduces the margin of their contribu- 
tion. But since all work is blended 
into the normal working day, the 
cost of training is very reasonable. 


The six stages in the training pro- 
gramme are: 
1—Initial selection. 

Works training (12 months). 

Preliminary sales training (two 
months). 


wh 


4—Final selection. 
5—Final sales training (three months). 
6—First appointment. 


After a tour of the works, trainees 
spend an average of three weeks in 
each department. Then they have a 
fortnight with the company’s London 
sales organization. This period of 
training takes approximately a year, 
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during which intermediate and final 
written examinations are held. 

A plan outlining the movements of 
each trainee is prepared at the begin- 
ning of the programme, to avoid 
having more than one trainee in a 
department at a time. Foremen 
(“the key to the whole system”) are 
invited to draw up their own training 
schedules, which they submit to the 
committee for approval. 
asked to the 
ability and performance in such 
standard terms as: “Helpful and co- 
operative,” “Meets you more than 
half way,” “Attitude satisfactory,” 
‘Fits in well,” and “Easy to work 
with.” It has been found that the 
ise of standard terms helps to ensure 
1 degree of uniformity in assessments. 


They are 


also assess trainee’s 


Trainees also do some theoretical 
work—two one-hour 
week for five months. 


lectures each 

During this 
period the principles of basic electri- 
city, lighting etc. are taught. The 
lecturer is one of the firm’s senior 
technicians. 

There additional 
speech training and work study, and 
arrangements are made for trainees 
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to attend a week-end residential 
course on industrial subjects. Period- 
ically they and the foremen are taken 
to a hotel at Grange-over-Sands for a 
week-end of discussions and lectures. 
On the last occasion there was only 
one outside speaker, an industrial 
the were 


from the company. 


psychologist ; remainder 


Sales Training. After works training, 
each man undergoes preliminary sales 
training, lasting two months. This in- 
volves a month ‘on the road’, a week 
in the Mining Division sales office, 
and periods of a day or so in such 
departments as costing and works 
statistics, stock recording, production 
control, purchasing, despatch, invoi- 
cing, and market 

Final selection then takes place. 
But before his first appointment is 
made, the successful trainee spends a 
further three weeks on sales training. 
The purpose of the last five months 
is to give sales executives plenty of 


research. 


opportunities to decide whom they 
would like to select, and to provide 
the trainee with a valuable sales and 
administration background. 


Trainees are not expected to 


spend month after month 


looking over someone else's 


shoulder. Great emphasis is 


placed on practical work—to 


prevent boredom and frustration 


Fair Selection. 
from the selection of ‘inside’ candi- 


Does jealousy arise 
dates? 
trainee who has already had 11 years’ 
service with the firm. He declares 
that the selection methods are ac- 
knowledged to be fair; and that he 
certainly has not come across any 


One answer comes from a 


ill-feeling. 

The management emphasize that 
participation in the scheme does not 
make for privileged persons or neces- 
sarily result in promotion. Notices 
to that effect have been posted on the 
company notice boards. 


Pre-training Scheme. The firm have 
now established a secondary training 
programme, designed to ensure that 
the quality of the junior staff is 
maintained at a high level. Promis- 
ing boys who join the firm after 
leaving school are carefully watched 
and encouraged, since they are re- 
garded as potential candidates for 
the main training scheme. Through 
this new project, the management 
hope to make certain that the supply 
of candidates from the works will 
not ‘dry up’. END 
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Those seeking 


promotion should 
first and foremost 
court the firm's 
customers. Such is 
the theme of this 
second extract from 
George Copeman’s 
book on ‘Promotion 
and Pay for 


Executives’ 


Business Publications Ltd., 

109 Waterloo Road, London, S.E.1 

in association with B. T. Batsford Lid., 
price 18s. net, or 19s. post paid 


Rise 


NE of the strongest impres- 

sions from my fifty interviews 

is that many of those who re- 
ceived rapid promotion were either 
directly connected with the successful 
promotion of sales or they were in a 
position to take some decisive step 
which increased sales. Even when 
they were chiefly concerned with pro- 
duction or design work, there was a 
fairly clear connection between the 
success of their own work and rising 
sales of a profitable line. They were 
able to appreciate that promotion 
comes most rapidly to those who 
most directly increase the company’s 
net revenue. 

Nearly every company has basically 
the same policy, to win customers and 
increase sales of goods or services at 
a worth-while profit. No would-be 
executive can understand his com- 
pany’s policies unless he understands 
the importance of the customers. 

Colonel L. F. Urwick discussed 
this point in his Notes on the Theory 
of Organization.’ He stated the prin- 
ciple of the objective as follows: 
‘Every organization and every part of 
every organization must be an ex- 
pression of the purpose of the under- 


The Customer 


Gives the 


taking concerned or it is meaningless 
and therefore redundant. You cannot 
organize in a vacuum, you must 
organize for something.’ 

Mr. Samuel Vestey, the meat- 
packing millionaire, has been quoted 
for the following success formula: 
‘Find a need. Find a source of sup- 
ply. Bring the two together."* What 
is true for millionaires is largely true 
for successful executives. However 
brilliant an accountant, however cap- 
able an engineer or personnel officer, 
if they cannot think in terms of the 
commercial aims of their company, 
they cannot hope to climb the execu- 
tive ladder very far. 


Commercial instinct. The differ- 
ence between a man of commercial 
instinct and an empire-builder, as 
emphasized to me by a general man- 
ager, is that ‘the empire-builder con- 
siders only how he can increase the 
size of his particular function or 
department, regardless of its ultimate 





4 American Management Association, 1952. 


* In a series of articles in the “Sunday Express’, 
January, 1957. 
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Speed in inter-depart mental communication ms 
is the keynote of efficiency. The installation of a bad dad oes 
Reliance Private Automatic Telephone System 

soon establishes that atmosphere of orderly 

activity so essential to smooth business 
organization. The more your business grows 
the more telephones you will need. So make 
sure your telephone system is flexible. For 
preference select the Reliance PX.5100 PLAX. 
It can be equipped initially for a few extensions 


and can be extended qui kly easily when 





and where required, Complete installations 
supplied on rental with efficient maintenance 
service, saving capital outlay. We shall 


be pleased to send you full details. 


THE RELIANCE TELEPHONE COMPANY LIMITED 


(4 Subsidiary of the General Electric Company Limited) 
43-47 PARKER STREET, KINGSWAY, LONDON, W.c.2. 
Telephone: CH Ancery 5341 (P.B X.) Branches throughout the United Kingdom 


INTERNAL TELEPHONES + STAFF LOCATION MUSIC FOR INDUSTRY 





L.10079 
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benefits to the firm or its customers. 
But the man of commercial instinct 
never considers any expenditure or 
any change in his department without 
thinking of its effect on the trading 
success of the firm. He never con- 
siders expenditure without also think- 
ing of sales’. He does not always 
think primarily in terms of profits, for 
these may vary enormously with the 
level of sales. But he does think in 
terms of custo:ners to be won and 
customers to be held. And if he does 
this successfully, the profits generally 
look after themselves. So does his 
promotion. 

The importance of the commercial 
instinct to the successful executive 
can be illustrated by a comment 
made to me by a director of a large 
retail company. He had formerly 
been chief accountant of another 
large retail company, and one of his 
chief complaints about his former 
work was that he was ‘too closely 
tied to the routine accounting figures’. 
But he added: ‘In my present em- 
ployment I have been given plenty of 
opportunity to develop a merchandis- 
ing sense. In fact I have to take part 
in stock reviews, in reviews of the 
company’s window displays, and so 
on.” 

By contrast, it was obvious in a 
few cases that the executives inter- 
viewed had plenty of qualifications 
to do a job but never fully apprecia- 
ted the importance of the commercial 
instinct. They could only obtain sub- 


stantial promotion by offering their 
qualifications and experience to an 
outside employer. 


Big firm problem. It is generally 
more difficult in a very large firm 
than in a smaller one for a junior 
executive to develop a commercial 
instinct. Much of the talk today of 
the need, in big companies, for em- 
ployees to feel that they are wanted, 
that they are important to the firm, 
has missed the point. If employees 
want to feel that they are wanted by 
someone, then the aim should be to 
make them feel wanted by the custo- 
mer. 

In many a small firm with a bad- 
tempered and difficult boss, employ- 
ees put up with relatively bad condi- 
tions of employment because they are 
close enough to their customers to 
feel that they are doing an important 
job. They are wanted by their custo- 
mers, if not by their employers. I 
interviewed one executive who left a 
good post because he did not feel that 
his employer, who was getting old, 
took the customers sufficiently se- 
riously. When an urgent order came 
in, the boss took the attitude that it 
could wait until tomorrow, whereas 
this young man felt that it could not. 
After a few years of such frustrating 
incidents, he resigned. He wanted to 
be wanted by the customers. He did 
not regard the boss as nearly so im- 
portant. 

The problem of staff loyalty hardly 





arises for an executive who can 
spire his staff with the need to sc 
the company’s customers. Loyalty 
the customers is even more import: 
than loyalty to the firm or to a pa: 
cular executive. It is the basic loya!: 
on which the others are built. Ff. 
the prime object of all—of the firm, 
the shareholders, management and 
employees—is to serve the customers. 

It is no coincidence that the coun- 
try with the highest standard of living 
in the world is the United States, and 
that this is the same country in which 
the customer is considered more im- 
portant than in any other land. It is 
no coincidence that in democratic 
America, where the employee some- 
times calls his boss by his Christian 
name, the customer is still addressed 
as ‘Sir’. The customer is more im- 
portant than the boss. The employee 
is really working for the customer, via 
the boss. It is the customer who ulti- 
mately pays the wage bill, though the 
boss handles the money. 

The type of opportunity that can 
arise when an executive keeps his eye 
on the needs of the customers, can be 
illustrated by the experience of one 
senior man interviewed for this book. 
In his early career he had noticed that 
in one part of the country where his 
company had a large number of cus- 
tomers, there was no factory making 
a certain widely-used consumer pro- 
duct. He decided that he would resign 
from his present employment and 
with £100 lent to him by his mother, 
start up his own factory in this area. 

He had actually rented premises 
and was about to commence work, 
when his mother died unexpectedly. 
Due to various difficulties concerning 
her will, he never got the £100 and 
did not start the business. Today 
there is an extremely flourishing fac- 
tory making the same product in that 
area. Someone else saw and seized 
the opportunity. 

Although it is difficult for every 
executive in a large company to 
develop a commercial instinct, I in- 
terviewed one highly-qualified tech- 
nical man who is well placed in his 
firm to do so. He is concerned with 
the development and marketing of 
new products. 

Thus, he says: ‘Although I belong 
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Olivetti Lexikon Elettrica 


Higher Gutput 

The speed of the Lexikon Elettrica is achallenge 
to the fastest typist and a helping hand to the 
slowest. With up to 20 carbon copies at one 
typing, repetition work is simplicity itself. 
Outstandingly Good Work 

A print-like quality of typing - always neat, crisp 
and even - comes automatically with the 
Lexikon Elettrica 

Less Effort 

With every movement and all the controls elec- 
trically operated, the typist produces more and 
better work with far less expenditure of physi- 
cal effort 

Lower Cost 

It is not only in a factory that more up-to-date 
and more efficient equipment can reduce work- 
ing costs. In the office too a Lexikon Elettrica- 
for a fraction of one typist's yearly salary -can 
offset the shortage of experienced typists and 
show a definite saving in overheads. The 
Lexikon Elettrica brings productivity home to 
the office. 


British Olivetti Ltd. 
10 Berkeley Square, London, W.1 


Sales Branches: 

London - 32/34 Worship Street, EC2 
Birmingham - 14 Waterloo St., Birmingham 2 
Glasgow - 115/207 Summeriee Street, £3 
Authorised dealers throughout the country 
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The empire-builder considers only how he can increase 


the size of his particular function .... But the man of 


commercial instinct never considers any expenditure 


without thinking of its effect on the trading success 


to a very large group, I find my career 
very stimulating. I am able to keep 
a continuous eye on the way the 
company’s policies are moving. I 
never feel like a mere cog in a mach- 
ine, in spite of the large size of the 
firm. It is possible for me to see the 
company’s work as a whole. By con- 
trast, some of my fellow scientists 
who were at university with me and 
who are now engaged on research 
work, are often frustrated by the 
manner in which they are put on a 
project, and when it has been running 
some time, it is either increased or 
reduced in size, with scarcely any 
explanation.” 

This executive has pondered on 
how his colleagues on research could 
be told enough about the company’s 
developing policies, in order to be 
‘kept in the picture’. But he has come 
to the unhappy conclusion that mar- 
ket conditions, and therefore the 
company’s aims and objects, change 
so quickly and are so complex that it 
would hardly be possible to have a 
completely up-to-date system of 
explanation for his colleagues. They 
would probably get into an even 
worse state of frustration if given a 
regular supply of market news, for 
some of the things told to them would 
superficially at least contradict each 
other. Unless they spent hours study- 
ing commercial developments, they 
would never fully appreciate the 
reasons for changes in policy. 

This seems a rather grim picture of 
the position in a large firm where 
technical change is continuous. But 
some people think the position is no 
brighter in large firms where there is 
little change. I interviewed one ex- 
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of the firm 


ecutive who had formerly worked for 
a very large firm which produces a 
rather stable type of branded pro- 
duct. In this firm he found that ex- 
cept for those engaged on funda- 
mental research, which may change 
the product radically over a long 
period of years, there seemed to be 
‘little scope for executives to make 
individual and original contributions 
to the company’s policy’. Even re- 
search workers had to work very 
much as a team, and so they did not 
receive much individual recognition. 

Another man who works for a very 
large company also complained that 
he is unable to connect his own work 
and ambitions very closely with the 
needs of the customers of his firm, 
because it is so very large. And a 
senior executive in another large 
organization told me: ‘I entered this 
show very reluctantly when my pre- 
vious firm was taken over. I still do 
not like the large-scale set-up, and 
would prefer to be a bigger frog in a 
smaller pool.’ 


Blue-eyed boys. Nevertheless, some 
of the criticisms of large firms are 
undoubtedly a sign of failure in the 
critics themselves. The achievements 
of a career cannot generally be 
judged over a period of less than ten 
or twenty years. And if one looks 
today at the products, sales and other 
achievements of the larger, more 
famous firms, and compares them 
with those of ten or twenty years ago, 
it is immediately clear that there have 
been some tremendous changes. Big 
companies have to change their pro- 
ducts and methods to meet changing 
needs, and in fact on the whole they 


seem to be better at innovation than 
the smaller firms. 


In spite of the importance of team 
work, there must be, and in fact are, 
people making important individual 
contributions to each of these 
changes. And here we find some 
explanation of the ‘blue-eyed boy’. 
I found amongst some of the execu- 
tives interviewed considerable feeling 
against blue-eyed boys. But the per- 
son who is regarded by his colleagues 
as a blue-eyed boy because he its 
promoted very quickly through the 
firm, is sometimes one who, by his 
clear thought and expression, is 
helping the firm to make some of its 
basic changes in policy. 

When he appears to be ‘hob- 
nobbing’ with superior executives, he 
may be in fact indulging in quite 
useful conversation. He may have 
the ability not merely to see the need 
for changes but he may also have a 
casual way of putting them over 
without offending his superiors. 


There are, of course, other types of 
blue-eyed boy. But the ‘useful’ type 
should not be overlooked. 


Misleading impression. Unfortun- 
ately schemes for assessing the quali- 
ties and performance of executives in 
big companies sometimes give a mis- 
leading impression. An executive is 
assessed under a number of abstract 
headings, such as initiative, and he 
may therefore tend to keep his gaze 
on these abstractions. He may not 
fully appreciate that all these quali- 
ties must be related to the needs of 
the company. For example, initia- 
tive in furthering the main aims of 
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acting on behalf of industry with all the discretion of a silent service: 
producing dynamic results by the installation of an efficient business 


system designed to save time and cut costs in paper work. 


Providing a service which is invaluable to every accountant, irrespective 
of the size of his organisation. 

You are invited to see a LAMSON PARAGON SYSTEM SURVEY 
with relevant specimen forms covering any of the key operations of 
business listed. Please indicate your particular interest by a tick in 


the appropriate box or boxes. 


Lamson Paragon Ltd 


PARAGON WORKS, LONDON, E.16 


Telephone: ALBert Dock 3232 
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the business forms consultant 


BUYING 

STORES CONTROL | 
MANUFACTURING 
SELLING 
DELIVERY 
INVOICING 
CREDIT 


SETTLEMENT | 





Attach the enquiry form to your letter 
head or business card 


Specialist Divisions um : 

CONTINUOUS FORM-FEED for 

Punched Card Accounting Machines 

Computer Output Units 

Addressing Machines 

Teleprinters 

Typewriters and Keyboard 
Accounting Machines 

AUTOGRAPHIC REGISTERS 

and Handwritten Continuous Forms 


CARBON COPY and LOOSE LEAF 
BOOKS and SYSTEMS 
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PRACTICAL 
You can tell at a glance that an ECS 
Wall Clock is a model of accuracy. Full 
range available in insertion or surface 
types for Master Clock or direct AC mains 
operation. 





is on your side 








PLEASING 
The range of E C S Wall Clocks has been 
designed in collaboration with leading 
architects to complement modern archi- 
tecture and furnishings. Available in any 
colour or finish. 


PRECISE 


E CS Pendulum Master Clock is 
independent of the mains supply. 
Accurate to within plus or minus 
three seconds per week, it will 
control by half-minute impulses, 
any number of slave clocks and 
time recorders. Case supplied in 
oak or mahogany finish and 





for greater security 
The Watchman’s Portable Clock 


With a Watchman’s Portable Clock in use you can check your 
night-watchman’s patrol the next day. The watchman carries 
the clock and turns in it keys attached to wall boxes throughout 
the building, recording his position and the time visited on a 
tape in the clock. This tape acts as a permanent record. The 
clock has an 8-day movement and requires no supervision over 
week-ends etc. 


arranged for wall mounting. 





for greater efficiency 
The “Autoprint” Time Recorder 


The “‘Autoprint” Time Recorder is fully automatic—no bar to 
push, no lever to press. “Out” recordings can be made im- 
mediately after “In'’—vital where overlapping meals and shift 
work occur. Resets itself every night for the following day. The 
time card provides an indisputable record for the wages depart- 
ment. Overstamping or obliteration is impossible. Available on 
Outright purchase or rental terms. 


Full details and literature on any of the above—also Publicity Clocks, Time 
Switches and Process Timers sent free, on request—or visit our London Showrooms. 


ENGLISH CLOCK SYSTEMS* 


179-185 GREAT PORTLAND STREET, LONDON, W.I. (Phone: LANGHAM 7226) 


Branch Offices and Showrooms in Glasgow, Manchester and Belfast. 


%* A BRANCH OF THE CLOCK AND WATCH DIVISION OF SMITHS S. SMITH & SONS (ENGLAND) LTD. 
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the company is the type of initiative 
most required. 

One executive told me he thought 
that he was going to obtain quite 
substantial promotion because he 
had ‘come to the chairman’s notice 
by showing initiative in running a 
staff ball’. This action was important 
enough in itself, but it could only 
very indirectly help the company to 
win more customers. The man had 
an exaggerated idea of the import- 
ance that his superiors would attach 
to this particular activity. 


Customer versus superior. Every 
executive who wants promotion has 
to consider how much he should 
court the customer and how much 
he should court his superior execu- 
tives. If he plays at internal politics 
and endeavours solely to curry favour 
with senior executives, then he may 
come to disaster. Unfortunately, as 
one sales manager said to me, ‘inter- 
nal politics do play an important part 
in the affairs of some large firms’. 
One result is that smaller competitors 
can start up and become well estab- 
lished, before their rivals are even 
aware that they are in the market, let 
alone do anything about it. 

The executive who wants to suc- 
ceed must try to put aside internal 
politics and concentrate on courting 
the customer. His approaches to his 
superior executives should be as far 
as possible ‘on behalf of the custo- 
mer’, 

This is a difficult concept for those 
who are engaged in performing one 
small function in a very large enter- 
prise, but it is a very necessary con- 
cept. If a man’s superiors are any 
good at all, over the long period the 
arguments, actions and proposals 
which will impress them are those of 
subordinates who really have the 

\terests of the customer—and there- 

re the firm—at heart. 


The short ladder. Due to the de- 
opment of modern management 

niques, the problem of courting 
¢ customer to obtain promotion in 
- large firm is not nearly so difficult 
t sometimes appears. And cer- 
ily organization charts can be 
y misleading. Very few of the 
cutives I interviewed were con- 
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The problem of staff loyalty hardly 


arises for an executive who can 


inspire his staff with the need to 


' 
serve the company s customers 


scious of being on a long ladder of 
promotion, with a large number of 
stages. Apart from those already at 
the top, they almost invariably re- 
ported direct to the top or to one 
step below the top. 

By ‘the top’ I do not necessarily 
mean the chairman of the board of 
the major holding company in the 
group. I mean an executive who is 
able to make important decisions 
affecting the products that customers 
will be given an opportunity to pur- 
chase. He may be head of a division 
or a subsidiary company. So far as 
decision making and the flow of ideas 
are concerned, the chain of command 
in industry is generally fairly short. 

In the traditional type of organiz- 
ation chart the lines of authority 
come down from the shareholders to 
the board of directors to the various 
departmental executives. And the 
chain looks fairly long. 

But it is also realistic to look at the 
‘chain of command’ in a different 
way. The orders come from the cus- 
tomers, and they are literally called 
‘orders’. They come through the 
sales organization to the production 
organization, and a lot of the people 
who on the old type of chart were 
considered at the top, are really ancil- 
laries or appendages to the main 
functions—very necessary though 
they may be. 

For example, shareholders are an 
ancillary, providing capital. They 
are rather on a par with the rank and 
file employees providing labour, and 
with the suppliers of raw materials. 
Top management is also an ancillary 
service, providing research into long- 
term problems and co-ordination of 
different functions in a common 


effort. Top management does not 
usually give day to day production 
orders, because these come direct 
from the customers, and are inter- 
preted (or anticipated) and put into 
effect by middle management. 

Top management, however, re- 
ceives the results of day to day pro- 
duction and sales, and acts as a team 
of research workers, studying these 
results to see if there should be any 
changes in products, in the labour 
force, in sources of supply, in the 
capital structure and equipment of 
the firm, in its organization, in its 
system of communications, etc., so 
that it may the better fulfil customers’ 
orders tomorrow. 

It follows that an executive in the 
middle operating range, who is 
responsible for producing or selling 
something or running a special de- 
partment, and who wants promotion, 
should think of his superiors not as 
people whom he should approach 
with the schoolboyish request: ‘May 
I do such and such?’ He should 
think of them as research leaders, to 
be approached with requests with 
the following implication: ‘Do you 
think that if we did such and such we 
would obtain more customers, cut 
our costs, give better service . . . or 
as the case may be?’ If his top man- 
agement do not allow him to exercise 
initiative in meeting customers’ or- 
ders, if they are too authoritarian and 
do not appreciate that their work 
largely involves research and plan- 
ning ahead to guide and co-ordinate 
the efforts of middle management, 
then he should perhaps consider 
leaving the firm. For the task of 
re-training his superiors is generally 
beyond his powers. END 
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WIM Che WOW 


IDEAS AND ACTIONS OF PROGRESSIVE FIRMS 


Magic eye aids 
safety drive 


N ingenious device, in which 
photo-electric cells activate a 
tape-recorder, was used recently at 
the Liverpool works of Automatic 
Telephone and Electric Co. Ltd. to 
put across safety messages during the 
National Industrial Safety Week. 
The company put up a home-made 
‘fortune-teller’s booth’, surmounted 
by a flasking beacon, and bearing the 
sign: Madame Rospa reads the future 
in your hands. When a ‘customer’ 
put his hand into the cabinet to pick 
up a safety leaflet, a recorded voice 
came from the hidden tape-recorder, 
saying: “Your heart line indicates 
that romance is about to enter your 
life. . . . When it does—no rings or 
jewellery while operating machines!” 
Another message is this: “Long 
fingers mean a sensitive, dreamy 
nature. Remember, when you pick 














something up you have to put it down 
again—and your dream may be 
broken.”” There are about 12 such 
messages. 

Other points in the safety drive: 


>» A ‘wheel of fortune’. The wheel 
spins, and automatically illuminates 
glass panels which show the best 
ways to avoid accidents. 


> Lunch hour film shows. 


> Safety crossword competition with 
cash prizes. 


>» Competitions for safety shoes. 
A.T. and E. have an accident rate 

of only 0.3 per cent at their 10,000- 

employee Liverpool works. 


Six case studies 
train salesmen 
HE Gas Council are making a 
determined effort to improve the 
standard of salesmanship in their 
showrooms. A _ 330-page training 
manual has been produced for their 
salesmen,* which contains not only 
excellent material on general sales 
principles, and specific applications 


HANDLING PROBLEM SOLVED 
—Hoover washing machines are 
transported in these three-tier 
trucks. To make loading and un- 


4 


loading easier, lorries have a 
power hoist as tailboard. Also, 
the hand trucks used have a hand- 
operated hoist to deal with the top 
rack. 


to gas, but also a set of six c: 
studies in salesmanship. 

In some cases the salesmanship is 
good, in others it is not so good 
But in each case there is ample 
room for discussion and role-playing 
A separate booklet accompanies the 














Where has the salesman gone 
wrong? The Gas Council's new 
manual gives the answer 


manual, and provides a key to the 
case-studies. It analyses the material 
step by step, commenting on and 
appraising the situations as_ the) 
develop. 

The manual is one that could easi!) 
be adapted for individual use by 
many firms in other industries. Its 
material is specially applicable to 
anyone selling consumer appliances 
and industrial services. 


* Sales Training Manual by Chas. C. Kmight 
F.1.P.A., F.S.M.A. Gas Council, 10s. 6d 


Who reads the 
house magazine ? 


STEEL-MAKERS Richard Thoma 
and Baldwins Ltd. employed 
market research organization a fe’ 
months back to find out exact! 
what they were getting for the mone 
spent on their monthly and quarter! 
house journals. The results indicat 


BUSINES* 











The 
com 
pap 
dive 
the 
( 
enti 
fact 
indi 
Gre 
is Dp 
info 
Gre 
l 
ind 
for 
of 


R 


Vi 








fo | ideas for product developments and market 
ations in their particular product fields. One 
of most important roles of the Group Economic 
R ch Department is to ‘get together’ with the 
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Pattern for paper development 


The Reed Paper Group inciudes 19 separate major 
companies concerned with every aspect of making 
paper and paper products. By what methods can so 
diverse a Group ensure that these products are always 
the best and most suitable for vou, the customer? 
Certainly one of the most vital methods is the 
enlightened use of economic and market research —a 
factor which is of ever-increasing importance both in 


individual companies’ marketing projects and in broad 
Group planning. The Reed formula for achieving this 
is both flexible and practical it depends upon the 


rmal, personal contacts which link together the 
Group and all the companies 

| hus, because of their long practical experience, the 
indi\idualcompanies freely take the initiative inputting 


backed by the resources of the Group 
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\ PAPER M MPIRE F 


companies and provide the specialist advice and service 
needed it is essentially a first-rate central intelli- 
gence unit ready to go into action on behalf of any 
Reed Company 

Parallel with this, the Group conducts /ong-term 
economic research — into sources and supplies of raw 
materials and new or existing products and markets 
This research is something new and progressive within 
the paper industry and is designed to benefit a// 
Group members 

The underlying principle is this each Reed com- 
pany, while having access to Group resources, retains 
its individuality and independence, and understands 
the character and aims of the Group so well that it can 
think and act for itself. This is why your every meeting 
with a Reed manager, salesman, technician or market- 
ing expert can be so particularly satisfying and profit- 
able. It is why your every dealing with a Reed company 
can give vou the best and right materials for your needs 


APER MILLS 
E.R. PREEMA 
ST AINERS ' ANE MANUFACTURIN 


PAPER SACKS 
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transmit business data-c% sseces 










Simply write, type, 
print or draw original 
on ordinary paper 


Minutes after its receipt at head office 
the order is flashed to factory or ware- 
house—in writing. Delivery can start at once. That's just one of 
the many ways in which the Creed Facsimile System is speeding 
business operations up and down the country. 

There’s scarcely any limit to the type of material which can be 
handled by this revolutionary communication system. Handwritten 
messages, typed matter, signatures, orders, printed forms, diagrams 

Creed Facsimile takes them all in its stride. Just the touch of a 
button and your message is on its way—to be received, on paper, 
as a precise facsimile of the original. 

With a Creed Facsimile System linking scattered locations there 
is NO More waiting for messengers or mail—business operations are 
cut by hours or even days. And because Facsimile “puts it in writing’ 





Slip it round drum, 
press ‘send’ button 
Transmission starts to 
one or many destina- 
tions simultaneously 


C. 


Message is reproduce 
automatically at re- 
ceiving point(s) in 24 
minutes, ready for im- 
mediate use. 


there are no more verbal errors, no chance of vital data being trans- 
posed or omitted—every message is reproduced exactly as sent, at 
one or many selected destinations simultaneously. 

Small wonder, then, that more and more organisations are finding 
Creed Facsimile the ideal solution to long-standing communications 





problems. 


Post coupon today for illustrated literature and learn how 
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i ! the Creed Facsimile System is already serving business and 
\ Please send me full details of the Creed { industry—and what it can do to put greater efficiency in 
! Facsimile System. ; your intra-company communications. 

' 

! 

Name 

Company 

' Address 

! 

1 
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rather strongly how much public, in 
addition to employee relations value 
is gaincd from such publications. 

The research was based on a 600- 
strong sample of the firm’s 26,000 
employees. Employee readership of 
the monthly Ingot News was found 
to be 13,000. But outside readership 
amounted to another 9,000—friends, 
relations and acquaintances of em- 
ployees. In the case of Ingot, a 
quarterly, as many as 77 per cent of 
employees questioned passed a copy 
on to someone in the family. Inside 
readership of Ingot was 14,000, out- 
side readership 13,000, 


Stockist committee 
helps their marketing 

WO years ago, Wolf Electric 

Tools Ltd. formed a Distribution 
Committee to supervise marketing. 
Notable feature of this committee is 
that it contains not only sales, publi- 
city and service executives from the 
firm, but also 12 representatives of 
Wolf stockists from all over the 
country, 

The committee can deal with any- 
thing concerning the marketing of 
the company’s products, including 
interpretations of sales policy, dis- 
count structure, release dates for new 
lines, paid rates, carton 
design and packaging methods. Be- 
fore each meeting, a letter goes out 
to all stockists inviting suggestions 
for the agenda. Lively answers are 
generally received. 


carriage 


The firm feel their committee is an 
excellent way of keeping dealer rela- 
tions sweet, while the actual work it 
does is constructive and very often 
effective 


Vitamin pills keep 

employees fit 

D' KING the winter months, the 
Bik Chemical Co. Ltd., Lei- 


ceste! ¢ making a free issue of 
vitan ipsules to their 700 em- 
ploy: They also make capsules 
avai t cost price to employees’ 
fami 

T on was taken on medical 
advic n attempt to guard against 
dist of working through in- 
DE R, 1957 








to the future). 


fluenza and other illnesses 
The idea is that vitamin C, while not 
guaranteeing immunity, can certainly 
build up considerable resistance to 
infections. 

Results? The winter is not over 
yet, but while other Leicester firms 
were crippled by a recent epidemic, 
B.B. Chemical only had a handful of 
employees away sick. 


winter 


Their office building looks 
to the future 

LLIANCE Building Society, 

Brighton, are planning to build 
the spectacular office building illus- 
trated on this page. They have 
acquired an eight-acre site of consid- 
erable beauty at Brighton, which 
they intend to preserve as far as 
possible, but which gives them plenty 
of room for expansion. 

Before the plans were drawn up, 
management consultants were called 
in to examine the existing head office 
set-up, and to suggest ways in which 
reorganization could improve effi- 
ciency, so that the future building 
could take advantage of any pro- 
jected change. 

As now planned, the building will 
be of considerable interest. It ts 
hoped to provide intercommunica- 
tion by, among other things, closed 
circuit television, while full air- 


OFFICE OF THE FUTURE — Management con- 
sultants helped design this new building society 
headquarters. It will house 1,000 people, and 
cost £750,000 ‘see- Their office building jooks 


conditioning and sound-proofing are 
also envisaged. 

Of the three above-ground storeys, 
only one—the first—will be used for 
actual office work. The idea is to 
avoid transferring documents from 
one floor to another. 

Externally, the building will try to 
be ‘a joy to behold’, say the firm. 
But the aim is also to produce ‘a 
really pleasant office in which to 
work.” 


TV camera reduces 
operating staff 

T the Duisberg, Germany, plant 

of Thyssen-Hiitte A.G. a single 
operator now controls the movement 
of ingots from soaking pit to bloom- 
ing mill—a distance of some 100 
yards. He cannot see all parts of the 
line owing to building obstructions, 
but a TV camera with travelling focus 
enables him to follow the progress of 
ingots all the way. 

This ‘firm also use closed-circuit 
TV to check on steel sheets passing 
through the hot strip rolling mill. 
Formerly vision was hindered by a 
crane and a pedestrian bridge, so 
that several operators were needed. 
But with an ‘automatic diaphragm’ 
on the camera, the focus can be 
adjusted throughout the scanning 
field, providing an uninterrupted 
view of all steps in the milling process. 
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BUSINESS BOOKSHELF 





THE HIDDEN PERSUADERS by Mr. Packard gives so many ex- 
Vance Packard (Longmans, Green) amples of successful adaptation of 
18s. net, 19s. post paid. Any book advertising campaigns, arising from 
with a chapter headed “The Built-in motivational research, that it is fair to 
Sexual Overtone” is bound to interest assume he is sold on the idea. How- 
quite a few readers. This book, how- ever, there has been a lot of contro- 
ever, has a much wider appeal. For versy in the United States about the 
it explores a number of ways in which moral validity of appealing to cus- 
the advertising industry has sought to tomers’ sub-conscious yearnings, and 
appeal to the emotions rather than to thus manipulating them into buying 
the rationality of potential customers. things that they would not have 

It starts from the economic basis of bought in their more rational mo- 
these appeals, namely the fact that in ments. So the author sits neatly on 
these days of mass-produced, high- both sides of the fence by including a 
quality goods, there are often no real final chapter in which he allows this 
differences that could appeal rationally criticism full voice. 
to the customer, between two brands Mr. Packard is, however, probably 
of cigarettes, two bottles of whisky, a little too hard on the cause which he 
two washing machines, two packets of has espoused throughout all the other 
detergent or two motor cars. There- chapters. For once the breadline has 
fore the advertiser attempts to create been passed and there is an abundance 
differences based on the semi-con- of durable and other goods, does not 
scious or sub-conscious emotional the average customer want emotional 
urges of the public. Sex is only one satisfaction as well as a labour-saving 
factor. Class and caste differences, set of gadgets? 
and the urge to strive upwards are two 
others. 

The book leans heavily on the find- EFFECTIVE PERFORMANCE AND 
ings of Dr. Dichter and other pioneers LEADERSHIP by C. L. Shartle 
of “motivational research’’—the tech- (Staples) 30s. net, 31s. 3d. post paid. 
nique of depth interviewing to find out Written by an American professor, 
why, deep down, people like one thing this is a study of the psychological 
more than another. Once an advertis- situations in which executives find 
ing agency knows the secret yearnings themselves during their daily work, 
under the surface, it is in a position to and the tactics sometimes used to im- 
make an appeal to customers, based 
on their hidden desires. For example, 
the American way to sell sedan cars is 
apparently to put a convertible in the 
showroom. This attracts the poten- 
tial customer, who daydreams of illicit 
romance. But as a family man he 
drives out as owner of a new sedan. 


difficulties. This is not solely a first- 
hand account of experiences related 
directly by the author. Certainly there 
are some first-hand experiences, but 
many are stories retold from earlier 
books on the psychology of manage- 
ment. This is a very readable work, 


BUSINESS Readers’ Book Service 


Orders are dealt with and posted to you within 48 hours. 
if you are not near a bookshop, BUSINESS will obtain for 
you any of the books reviewed here. Just send a remittance 
for the full, post paid price, together with the completed 
coupon below: 


ORDER 
FORM 


| enclose remittance £ 


To: Business Readers’ Book Service 
109-119 Waterloo Road, London, S.E.1 


for the following books 


Name 


Address 
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prove their own positions or get out of 


and one of the few books of it id in 
existence, dealing with man nent 
from the individual's side rath: than 


the company’s side. 


THE INVESTMENT DECISION py 
J. R. Meyer and E. Kuh (Oxford 
University Press) 48s. A detailed 
statistical and economic study of the 
investment behaviour of 15 American 
industries during the period 1946-50, 
and how their decisions were related 
to outside economic and business 
factors. Not surprisingly, it was found 
that the need for additional capacity 
was in general the most important 
short-run factor influencing invest- 
ment decisions when business was 
improving. And the availability of 
liquid funds was the most important 
factor when business was stable or 
declining. 


FACTORY ORGANIZATION AND 
MANAGEMENT by T. H. Burnham 
and D. H. Bramley (Pitman) 25s. net, 
26s. 6d. post paid. Seventh edition of 
a well-known text in the publishers’ 
Engineering Economics series. 


THE DIRECTORS DIARY 1958 (New- 
man Neame), ordinary edition in 
buckram, 36s. 9d. post paid: special 
edition in goatskin, 64s. 9d. Planned 
in consultation with the Institute of 
Directors—a suitable Christmas gift 
for fellow members. Contains a 
directory of directories, notes on 
business expenses, airline information, 
a list of principal provincial hotels, 
exchange rates, a guide to Govern- 
ment departments, a list of British 
commercial representatives overseas, 
postal and other reference informa- 
tion. 


THE MALTA DIRECTORY AND 
TRADE INDEX (Malta Publicity 
Services, 157 Merchants Street, \al- 
letta) 25s. 6d. net, 27s. post paid 


THE CHAMBER OF COMMERCE 
MANUAL 1958 Edited by Andrew 
Shonfield (Newman Neame) 50s. net, 
52s. post paid. Newly revised to 
include not only extensive British 
and Commonwealth and Foreisn 
directories, but also sections nN 
economic trends and finance, and °n 
the latest developments  affect:ng 
commerce, such as the European | ce 
Trade movement. 


PLANNING FOR PROGRESS 
RETAILING (British Institute ' 
Management), 30s. net, 31s. 9d. | 
paid. The papers given to the 
Retail Management Conference 
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Her Majesty the Queen 








Suppliers of Dictograph Telephones 
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Alfred H. Dunhill 


CHAIRMAN OF ALFRED DUNHILL LTD 


Says... 


* With DICTOGRAPH I am able to contact anyone in m) 

organisation immediately *—** Could not manage without it” 

* I feel when I sit here that 1 have the whole firm, throughout 

the world, under my control” 
\TALLED IN THE NEW DUNHILL OFFICES AT 30 DUKE STREET, ST. JAMES’S, LONDON, 
V.1, ARE DICTOGRAPH INTERNAL TELEPHONES, STAFF LOCATION AND TIME SYSTEMS 


IICTOGRAPH TELEPHONES LTD. 


ABBEY HOUSE, WESTMINSTER, LONDON, S.W.1. ABBEY 5572-6 
27 BRANCHES THROUGHOUT THE UNITED KINGDOM AND IRELAND 
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It’s one thing to be 
in business 





— it’s another to stay in! 


Your competitors do not pull ther punches. Why 
should they? That is why it becomes more and more 
important to increase the volume of your advertising. 
Whatever media are used, printed matter is needed in 
support—folders, leaflets, price lists, letter-headings, 
facsimile letters, reply cards. In rhis vital field Rotaprint 
machines can help by producing more print, quickly and 
economically. ‘ 

Often 2n entire campaign will stand or fall by the amount 
of printed matter available in support. Are vou satisfied 
that you have enough!. 


| ENQUIRY FORM 


\ 
Please send, without obligation, printed specimens and full | 
details of Rotaprint 


rot 


SMALL OFFSET 





NAME 
DEPARTMI NT 


Pin this Enquiry Form to your letterheading and post to 
ROTAPRINT LIMITED, ROTAPRINT LTD - HONEYPOT LANE - LONDON NW9 


ROTAPRINT HOUSE, HONEYPOT LANE, LONDON, N.W.9. 
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Their Health Bank 


Boosts Morale, 
Checks Absenteeism 


HEN an established em- 

ployee of Schweppes Ltd., 

mineral water makers, falls 
ill, he receives sick pay—at one-half 
or three-quarters of his basic rate 
as of right. The longer he has been 
with the company, the longer is his 
right to receive sick pay. If he has 
been with the company long enough, 
he can claim it for a year. 

That is the basis of the Health 
Bank scheme which the company 
pioneered seven years ago. Sir Fred- 
eric Hooper, the managing director, 
explains its principle in this way: 

“One of the chief problems in in- 
dustrial relations is to build up and 
maintain the dignity of the individual 
so that he is no longer just a worker 
but an individual. 

“What does that mean in middle- 
class terms? It means that one of 
the great problems of life, health, is 
taken care of. 

“In all the jobs in which I have 
ever been, it has never occurred to 
me that if I became ill or was advised 
by my doctor to have an operation, 
ny employers would not be most 

ympathetic. 

“But in the case of the worker that 

wt of thing has never been faced. 
Of course, many employers would 
immediately say to the worker, ‘Have 
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by W. Wolff 


Schweppes’ sick pay scheme began 


as an experiment. 


Now it has 


become a vital feature of the com- 


pany’s employee relations policy 


the time off. But he would not be 
entitled to it. He would be going 
to his employer cap-in-hand. And 
cap-in-hand and dignity don't go 
together. 

“Besides, I have seen countless 
instances of chaps who've been so 
afraid of losing their jobs or of drop- 
ping greatly in money that they have 
taken a chance on health.” 

At the start, the Health Bank was 
an experiment “‘using Schweppes as 
a laboratory for trying out ideas to 
see if they worked.” Each of the 
company’s 2,000 employees was given 
a booklet, telling them that in case of 
illness or accident, they were entitled 
to sick pay as laid down in Table |. 

It was not practicable to allow all 
service before January 1, 1950 (the 
starting date of the scheme) to count 
directly. But employees with nine 


or more years’ service at that date 
were allowed to buéld up their entitle- 
ment at the ‘over nine years’ rate 
from the start. 

In addition, each employee was 
given a scale of credits (see Table 2) 
to help to start off the scheme. Sir 
Frederic wanted the benefits of the 
scheme to make themselves felt at 
once to the greatest possible extent, 
and the credits were designed to tide 
over the first years of the scheme 
while balances were building up. 

In this way, an employee with less 
than five years’ service would none- 
theless be entitled to two weeks sick 
leave at half-pay during the first year 
of the scheme, and (provided no 
claim had been made in the previous 
year) to one week at three-quarter 
pay and two weeks at half pay during 
the second year of the scheme. The 
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credits for those with longer service 
were correspondingly more generous. 


Four conditions are attached to the 
scheme: 
1—The total sum receivable each 
week by an employee from the 
company and national insurance 
taken together, shall not exceed his 
or her normal basic wage or salary. 


ty 


-Employees must produce medical 
certificates, if requested, for every 
absence for which sick pay is 
claimed. 

3—The illness, accident or absence 
for which benefits are claimed shall 
not be caused or aggravated by the 
employee's own fault of omission 
or commission. 


4—An employee whose absence is 
due to circumstances which lead to 
compensation from the company 
(under Common Law or otherwise) 
shall receive the sick pay to which 
he is entitled under the scheme, but 
the company shall have the right at 
their discretion to deduct from the 
compensation the amount of sick 
pay so paid. 


The scheme applies to established 
employees only. Establishment takes 
place within three to six months of 
entering the company’s service. Be- 
fore establishment, every employee 
must have a medical examination. 

Although the company will fully 
honour any employee's entitlement 
as long as he is in their service, they 
do not undertake to keep on indefin- 
ately any employee who is constantly 
ill. But if an employee is dismissed 
for reasons of health, he has the right 
to appeal direct to the managing 
director. 

Nonetheless, it is a principle of the 
scheme that no employee will be dis- 
missed while absent and in receipt of 
sick pay to which he is entitled under 
the scheme, except in a clear and 
proven case of an abuse of the scheme. 


A further condition is that nothing 
in the scheme shall reduce the com- 
pany’s right to dismiss an employee, 
or shall entitle a dismissed employee 
to claim for loss of benefits which the 
scheme confers. 

The company may, if they think 
tit, require an employee to submit to 
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Length: of Service 
within the Scheme 


Maximum proportion of 


basic wage payable by 
the Company as Sick Pay 


Under | year Half Basic Pay 


Three-quarters 
Basic Pay 


Over | year 
but under 9 


Half Basic Pay 


9 or more 
years 


Three-quarters 
Basic Pay 


Half Basic Pay 








Length of time during which the emp 
will be entitled to Sick Pay in the Sct 


For 2 weeks 


For one week in respect of eve 
complete calendar year of serv: 
within the Scheme up to a ma» 
mum of 8 weeks, /ess the numbx 
of weeks claimed at } rate during 
the current and 3 previous calendar 
years 


For such further number of weeks 
as would increase the number o! 
weeks of Sick Pay (at either rate) 
since date of entry to the Scheme 
to a total equal to 2 weeks for every 
complete year of service within the 
Scheme 


For 2 weeks in respect of every 
complete calendar year of service 
within the Scheme up to a maxi- 
mum of 12 weeks, /ess the number 
of weeks claimed at ? rate during 
the current year and the previous 
calendar year. 


For such further number of weeks 
as would increase the number of 
weeks of Sick Pay (at either rate) 
since date of entry to the Scheme, 
to a total equal to 3 weeks for every 
complete year of service within the 
Scheme (but not exceeding 52 
weeks in all) 











TABLE 1 


An established employee's entitlement to sick pay varies with his length of 
service and his previous claims under the Health Bank scheme 


an examination by their own medical 
officer or by any other doctor whom 
they nominate. 

P.A.Y.E. tax and pension fund 
contributions are deducted from sick 
pay. 

If the company decided to bring 
the scheme to an end, the employee's 
balance of entitlement, once built up, 
would be honoured in full until used 
up, or until the employee left the 
firm. 

A generous gesture to young em- 
ployees is that National Service 
counts as service with the company 
and therefore entitlement to sick pay, 
provided the employee was on the 
establishment of the company or in 
its regular employ within four weeks 
before joining the forces. 


Generosity is in fact the keynote 
of the whole scheme, despite the 
formal conditions with which, in- 
evitably, it is hedged. For example, 
in the case of an employee with 20 
years’ service or more, the company 
regard entitlements as minima and 
leave themselves free to increase the 
amount and length of payment |! 
they think fit. There have also been 
cases of young people, with onl) 
short periods of service, who have 
been given paid sick leave up to 
year without entitlement, when the! 
were serious illnesses such as T.B. 

An employee may also be grante« 
within the limits of his entitlement, 
period of convalescence followin 
illness or accident. And he may, 


Continued on page \3 
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POSTINDEX is worth while 
looking into. It is available in | 
book or cabinet form. Send 
for your copy of Catalogue 
P.60 NOW! 
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Art Metal 
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LONDON Swi 







Telephone: SLOANE 5201 








To: ART METAL CONSTRUCTION COMPANY 


201 BUCKINGHAM PALACE ROAD. LONDON SW1 SLOANE 5201 
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“‘What’s misapplied genius, 
Miss Kirby?” 
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“* Why?” 
**Well, Mr. Thorne says that’s what I’ve got.” 
** What made him say that?” 
**7 sang a song on his Stenorette 
while he was out.” 
“I think Mr. Thorne was right. Anyway, 
how did you know how to work it?” 
** Oh, that’s easy. | just read the instructions. 
After all, you can work it and you're a girl.” 















Actually everybody finds the Stenorette Dictating 
Machine easy to use 
mical into the bargain. 
A Stenorette will record 25 minutes continuous 
dictation if you wish, providing clear accurate 
transcription that can be played back to suit 


and efficient and econo- 


the individual typist. It has automatic erasure, 
back spacing and place finding facilities, and 


costs virtually nothing to run since a_ single 
tape may be used many thousand times. 

Initial outlay is low, too. For the simple 
reason that Stenorettes are made by the largest 


manufacturers of tape recorders in the world in 
one of the world’s most up-to-date factories. 
Average cost 52 guineas including the basic 
accessories. 








DICTATING MACHINE 


GRUNDIG (Gt. Britain) LTD. Advertising and Showrooms: 39/41 NEW OXFORD ST., LONDON, W.C.! 


Trade enquiries to: KIDBROOKE PARK RD., LONDON, S.E.3 - (évectronics Division, Gas Purification & Chemical Co. Lt 
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French ‘B.E.E.’ Highlights 


Automation Trends 


> Over 300 firms exhibited products from 


eight countries at the biggest-ever Paris 


office equipment show. Here is an 


on-the-spot account by Laura Tatham 


OMINATING the recent Paris 
[ exibition of office equipment 
in shadow, if not in sub- 
stance—-was the electronic computer. 
Though few of these machines were 
actually on show, the idea of ‘inte- 
grated data-processing’ was clearly 
in the back of many manufacturers” 
minds. 

Punched paper tape seemed to be 
everywhere. Accounting machines, 
book-keeping machines, typewriters 
and even small adding/listing mach- 
ines were hooked up to tape punches. 
“Sooner or later these machines will 
be required to produce fodder for 
computers,” one exhibitor explained. 
“The forward-looking businessman 
will be more willing to invest in 
today’s models if they are capable of 
being integrated into a computer 
system.” 

At this year’s exhibition—the larg- 
est of the series—more than 300 
exhibitors were showing machines 
irom eight countries. Particularly 
noticeable was the dominance of the 
Germans in the field of small calcu- 
lators and adding/listing machines, 
closely followed by the Swiss and 
Swedes. 

The Pare des Expositicns at Porte 
de Versailles. Paris, provides an im- 
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posing setting for an exhibition. The 
layout of the building does much to 
minimize noise and confusion. The 
visitor arrives in a reception hall 
round which are grouped a number 
of small stands showing publications 
on every conceivable aspect of office 
work. The exhibition is housed in a 
number of relatively small halls, each 





The Siemag Multiquick illustrates 
the trend towards dual-purpose 
hook-ups for the smaller firm 


opening out of the other. This helps 
in locating stands (each stand num- 
ber is prefixed with the hall number 
in the catalogue) and does much to 
avoid the feeling of confusion which 
besets the visitor when hundreds of 
exhibits are displayed in a single 
crowded hall. 

Trends in the exhibits were general- 
ly similar to those which appeared at 


this year’s Business Efficiency Exhi- 
bition at Olympia. Small machines 
were much in evidence, and it was 
obvious that Continental, as well as 
British, manufacturers are paying 
more attention to the small business. 


There was further evidence of a 
tendency to design machines which 
not only save time and labour but 
also reduce expenditure on equip- 
ment. In a number of cases this is 
done by linking together two ortho- 
dox office machines so that they can 
be used, when required, as a single 
unit. 

An example—of which there were 
at least two on show—is a solenoid- 
actuated adding machine operated 
direct from a typewriter. The small 
business can use either of the mach- 
ines independently, or it can link 
them together to mechanize book- 
keeping without acquiring additional 
equipment. 


The Siemag Multiquick (a non- 
printing calculator /electric typewriter 
hook - up) has a tape - punching 
unit as an optional extra. The oper- 
ator types the necessary words on 
accounting documents, works out ex- 
tensions etc. on the calculating mach- 
ine, and then presses a button, which 
causes the sum appearing on the 
calculator dials to be typed automati- 
cally. Any or all of this material is 
transmitted automatically to the tape 
punch. In large concerns, machines 
of this sort would provide a useful 
means of producing material for an 
electronic computer. 

Time- and labour-saving is ac- 
complished, in many cases, by tele- 
scoping two functions. For example, 
the German Geha duplicator has a 
double-width roller, on which two 
stencils can be placed side by side. 
This means that two pages of dupli- 
cated material can be produced sim- 
ultaneously. A variation on the same 
theme is a two-part duplicator which 
works in a tandem. This French 
machine, the Super-SAM, prints dir- 
ect on to a roll of blank paper held 
at one end of the machine. During 
the first printing operation the paper 
passes through rollers which print on 
to it in colour large display - type 
headings, made on a rubber matrix 
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which wraps round the roller. As 
the paper progresses through the 
machine, it takes a second impression 
from an ordinary typed wax stencil 
in a second colour if required. Finally 
a guillotine cuts the printed material 
to the required length, and the mach- 
ine stacks the cut sheets at the far 
end. 
economical means of producing, say, 
leaflets or handbills, where the dis- 
play type remains unchanged from 
issue to issue but the typed material 
is Varied. 

Another development in the dupli- 
cator field not yet seen in Britain is 
the French Electro-Report. This 
machine prints from a carbon rib- 
bon. Reproduction is from em- 
bossed light metal masters, which 
consist of narrow strips of metal 
joined in long sheets—in appearance 
not unlike the paper sheets used for 
strip indexes. The metal is so thin 
that embossing can be done on an 
ordinary manual or electric type- 
writer. The master is used in a 
duplicator with a line-selector device 


This technique provides an 





A new development in duplicating 
the Electro-Report, which reproduces 
from embossed metal masters 


so that a single master can be used 
to produce a variety of documents. 

The line-selection device is ingeni- 
When the master copy is typed, 
a single carbon is prepared; this is 
wrapped round a drum, to form a 
visible index to the material on the 
master. The operator sets a pointer 
against the appropriate line on the 
carbon and presses a pedal; the line 
is printed and the paper is either 
ejected or left in place for further 
entries. 


ous. 


Since the masters are metal, 





any required number of copies ca 
taken, and the masters can be 
for future use. This m: 
that much of the typing usually 
quired for ‘systems’ duplicating 
be eliminated. 

Star of the show 


away 


as far as pi 
interest was concerned was 
Smith-Corona portable electric | 
writer, the first of its kind. Scar 
larger than a conventional portal 
it has all the attributes of a full- 
electric machine. 

Attractive appearance was a n 
ceable feature of the French exhib 
Outstanding in this respect was t! 
intercommunication equipment, o! 
ten produced in streamlined crean 
coloured plastic cases, complete wit 
similarly coloured telephones wit 
perspex dials. 

Appearance sometimes, it ap 
peared, at the expense of utility 
was also a feature of much of the 
executive furniture on show. Som 
of the desks, chairs and cabinets were 
monstrous in size, boldly modernistic 


in shape, and available in a range ot 
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Export Market: BELL PUNCH EX! 


TWO COMPANIES OF THE BELL PUNCH GROUP 
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brilliant or pastel colours, Finishes 
were usually of shining laminated 
plastic, and the tops were padded 
with luxuriously squashy ‘leather’ 
which, on close inspection, revealed 
itself as vinyl plastic. One desk, for 
example, had a top shaped like a 
segment of pie, measuring 
about 7ft. at its widest part, yet con- 
tained only three small drawers in 
one pedestal and two in the other. 
Its finish resembled the palest 
blond wood, and the top was covered 
in sky-blue. 

More prosaic wood and metal 
furniture, designed for ordinary office 
use, was similar in design and ap- 
pearance to British furniture, except 
that there seemed to be more pro- 
vision in typists’ desks for the orderly 
storage of paper. 

Of special interest among dozens 
of small calculators and book-keep- 
ing machines was the Addo Class 
1/0 000. This has been developed 
from a ‘straight’ adding listing ma- 
chine to provide small-size book- 
keeping equipment. A notable fea- 
ture is its double printing head, 


large 


which enables the operator to pro- 
duce two original documents, aligned 
side by side on the carriage, at a 
single operation. The machine can 
be made to print the same informa- 
tion simultaneously and automatical- 
ly on both printing heads; alterna- 
tively, the two heads can be used 
separately. 

Unlike its predecessors, this mach- 
ine does not have a changeable ‘pro- 
gramme’ mechanism. Tabulator 
stops and so forth are built into the 
machine to customers’ specifications. 
This means that any number of differ- 
ent documents can be used on the 
machine, so long as they are similar 
in size and layout. 

Photocopying machines were much 
in evidence. Among them was a 
new and smaller model of the Kodak 
Verifax, and much lower in price. 

Another attractive exhibit was the 
American Soundscriber pocket-sized 
recorder, which tiny plastic 
discs, small enough to be mailed in 
an ordinary envelope. This mach- 
ine, which weighs 6lb. and is mains- 
powered, is intended primarily for 


uses 








The Pano electric card file 
holds up to 285,000 cards, has 
push-button control 


with the 
maker's office machine, which can be 
used for transcribing records from 
the miniature model. 

At the other end of the scale was 
a model of the Bull Company’s latest 
electronic computer, the Gamma 66 
This machine, which is expected to 
go into production next year, has a 
magnetic tape external storage sys 
tem. The problem of matching out- 


use in conjunction Same 


A REVOLUTION IN REFERENCE 
AND RECORDING SYSTEMS ... 

















‘**CARDWHEEL*: 
RECORD CONTROL 
The system which gives: 
+ SPEED OF POSTING 
+ SPEED OF REFERENCE 
+ EASE OF OPERATION 
+ FLEXIBILITY 
* ECONOMY OF SPACE 
For modern office _ efficiency, 
“CARDWHEEL” ensures smooth 
running whatever your record prob- 
lem. 
PORTABLES CABINETS 
TROLLEYS 
Duplex and Container models 
available 


THE 
Tad i  O] | ee 


& EASIEST 
OF ALL! 





C. W. CAVE & CO. LID., DEPT °B’, 59 HOLBORN VIADUCT, E.C.1 CEN 8402 
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What Vulcan insures, Vulcan G 
inspects — thoroughly 

regularly. As a result 
clients have made us one of 


and 


our 


the largest engineering insur- 
ure 


pe 







And the difference? 


Maybe £5,000 


How ? 
He spotted a fault in the safe load indicator 
and an accident has been prevented. 

Who? 

The Vulcan Engineer-Surveyor during his 
regular inspection of the crane. His experience 
gives him almost second sight into accidents 
that are waiting to happen. 

Are his services expensive? 

Not at all. Your broker will tell you that, 
though the Vulcan man is a specialist, his 
services cost no more than insurance and 
inspection by general practitioners 


, FREE-—————— | 


*Vulcan -a journal of absorbing 
| interest to all users of plant and 





machinery with reports of accidents / 
| and safety hints. For a year’s subscrip- La | 
| tuuon— free — write now to Dept. No. 4 ; | 
Le eee ee ee eee ee ee ee ee ee ee ee es oe 


“Vulcan 


BOILER & GENERAL INSURANCE CO. LTD. 
67 KING STREET, MANCHESTER, 2. 





The right machine 
for the job 


Cleaning mixers at a Food Factory 
quickly, cleanly—dustlessly using B.V.C. 
Model T64. Just one example of more 
efficient working made possible by using 
B.V.C. vacuum equipment. 


eVe INDUSTRIAL 


EPRITISH VACUUM CLEANER 
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VULCAN INSPECTS— AND PROTECTS__ 


VACUUM CLEANERS 


E BRITISH VACUUM CLEANER & ENGINEERING CO. LTD. (Dept. 1) Goblin Works, Leatherhead, Surrey. 











put with computing speed has been 
solved by linking no fewer than six 
tabulators to the computer. The 
machine feeds one tabulator to capa- 
city, then automatically switches its 
Output to the next, and so on. Input 
material is treated in much the same 
way. 

A tabulator by the same company 
has been modified to print direct on 
to ledger cards and other non- 
continuous stationery. 

French branches of the large inter- 
national companies were well repre- 
sented, and in every case exhibited 
machines launched at the Business 
Efficiency Exhibition. 


Among many practical ideas were: 
@ A typist’s copy-holder with electric 
action. This enables a fasi typist to 
keep the copy continually moving at 
a slow speed below a horizontal cur- 
sor; a slower operator can move the 
copy intermittently by pressing the 
pedal only when movement is re- 
quired. 


@A_ hand-operated punched card 


Be a veal father Christinas _ 


This is just the time, this pre-Christmas period == 
of goodwill and good resolutions, to consider 
how you can make the working life of your 
staff easier during the coming year. One thing 
you can do is to banish the drudgery of copy 
typing and release your typists for more profit- J 


able work in 1958 


Give them a ‘Verifax’ Copier 


The Kodak * Verifax” Copier is a wonderful time-saver 





Either continuous or intermittent 
feed is possible with the Lector 
electric copy-holder for typists 


system with an electric jogger for 
quicker sorting. 


@ A summarizer board with an elec- 
trically-powered horizontal cursor, 
operated by pressing a pedal. 

@ A typewriter lamp which can be 
used with any machine. It clips to 
the base of the machine at the back 
and is curved over to throw light on 
the platen. 


@A tiny portable card index for 
travellers. The cards are housed in 
a flat metal case with a drop-front 
for easy access. 

@ Microfilm equipment which pro- 
duces a document about the size of 





— —— | 


does work 


a postcard as an alternative to 
film. Up to 48 pages can be pl! 
graphed on one card, and this ca 
slid into a small pocket file and 
dexed. A small desk-top re 
about the size of a typewriter 
with it. 


@A portable front-feed typew: 
no larger than an ordinary porta 
machine. 


@ Mobile punched-card cabin¢ 
which move on_larger-than-u: 
rubber-tyred wheels. The cabinc 
contain removable racks of cards 


@ Electro-mechanical card files, 
hold 285,000 cards. These are held 
in eight trays. The operator sits in 
front of the file and presses a buttor 
to bring the required tray to hand 
The cards stay in place without being 
attached, and can instantly be re 
moved or replaced. 


@ Vertical suspended file cabinets 
with magnetic rails so that folders 


cannot accidentally be knocked oft 
EN 










equivalent to that of ten copy typists. And it has many good qualities ) 
besides its speed. The copies are produced dry, ready for immediate use. 

Six or more copies can be made from one intermediate. The Copier takes / 
up little more desk room than an ordinary typewriter and is entirely self- \_ / 
contained (it even has a built-in trimmer). Send for details / 


KODAK COPIER 








Kodak Limited, Recordak Division, Dept. 331, 1-4 Beech Street, London, E.C.1 


Ver:fax” is a registered trade-mart 
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British 
typewriter 


outstanding for quality 


performance and durability 


High operating speed with minimum effort. Variable key action 


press 


ure to suit individual touch. 


LIGHT IN WEIGHT! 


At 34 Ibs., it’s one of the lightest standard machines on the market. 
Yet this has been achieved without sacrifice of strength or durability. 


UNIQUE LOCKING DEVICE ! 


Bot! 


( 


Mo. 
desig 


mar 


Ar 


irriage and keyboard can be secured by a key-operated lock. 


ty of type. Automatic margin setting. Resilient rubber 
gs to ensure remarkable quietness. Unique positioning, 
ind simplicity of controls—all these are but a few of the 
itures of the new Byron Mark I. 


BYRON BUSINESS MACHINES 

Makers of Typewriters for over 30 years 

Road, Nottingham *’Phone: Nottingham 73061 
ce and Showrooms: Ingersoll House, Kingsway, W.C.2 
"Phone: COVent Garden 2171 
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SAVE 68% 
FLOOR SPACE 





New Shannoblic LATERAL Filing Saves Time, 
Space and Money by GOING UPWARDS instead 
of OUTWARDS 


i 


Skyscraper’ isn't quite the word for a Lateral Filing 
unit, but in both cases the principle is the same: build up 
wards not outwards—and valuable space will be saved 

Lateral Filing more than doubles the volume of folders 
you can get in any given space. Better still, odd corners 
and passages—previously wasted— become valuable filing 
assets 

But space-saving isn't the only advantage of the system 
Far from it; time and labour too are saved—and efficiency 
is greatly enhanced 

With Shannoblic Lateral, access to files is direct. No 
drawers have to be handled. Each unit is like a library 
where you go straight to the volume you need without 
touching anything else 

rhis ‘spot’ identification is achieved by full-vision title- 
strips incorporated in each file. Used in conjunction with 
coloured signalling and charting devices, these titk strips 
give instant location of any fil plus heightened visual 
control over all business activities from Personnel Manage 
ment to Job Costing 

Single rail suspension-—an important new feature of 
Shannoblic Lateral—-makes grouping and handling of files 
a simple matter: a slight tilting movement casily engages 
or disengages the file required 

rhus, Shannoblic Lateral forms both the master ‘nerve 
centre’ for the larger concern and the ideal space-saver 
for the smaller one 

Shannoblic Lateral Filing is available in open cabinets, 
cabinets with sliding or folding doors and in Desk Top 
Units, as illustrated (which clearly shows the unique ‘T 
rail suspension for fitting to existing cabinets or replacing 
corner shelving, ete 

Ask for details of the system now. Every Executive 
should know about it. Just write ‘“Shannoblic Lateral’ on 
your letterheading and post to 


aon 
FIRST IN FILING 


The Shannon Limited 


53 Shannon Corner - New Malden - Surrey 
210 
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Wheh yOu se 
WGE “cuemi«seace” 


MIRADO 
Pencil 


It’s sound sense to use Mirado pencils for all 
business and personal writing. The points won’t 
crumble or break under normal usage. For two 
reasons. The lead itself is of a fine, smooth and 
long-lasting quality, and the Eagle Patent Super- 
bonding process welds the lead and the wood 
casing into one inseparable unit, giving maximum 
resistance to breaks. Change to Mirado and watch 
your pencil costs decrease. 


M6 


_—_——_— eae a ee 
MILEAGE METER 


Our Mileage Meter measures 
how much line a Mirado lead 
will make. On the revolving 
drum, the pencil makes a con- 
tinuous and easily measured 
line. The wear of Mirado 
leads has been tested until 





every pencil will make 
a smooth black line over 
35 miles long 
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EAGLE PENCIL CO., ASHLEY RD., TOTTENHAM, N.17 
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“The Towel that Really Dries—as the Name Implies” 


PAPER TOWELS 


ARE HYGIENIC 


PROTECT THE HEALTH OF YOUR STAFF 


BEWARE! 










Supplied in rolls for 
AUTOMATIC CONTROLLED 


GERM ¢ DELIVERY CABINET 

SPREADING Cd These BETTER cuality 

COMMUNAL i towels REALLY DRY and 
TOWEL do not disintegrate when 


wet. They are CHEAPEST 
IN THE LONG RUN 
because released ONE AT 
A PULL from the 
cabinet there is NO 
WASTE. 





“KWICK-DRY” PAPER TOWELS 
Cut your Laundry Bills—Cut time-waste—Offer a fresh cream 
shade towel for every occasion—Remove infection dangers of 
the old communal towel — ARE STRONGER WET than dry— 
Conform to 1937 Factory Act. 





is dispensed from 


AUTOMATIC-CONTROL 
DELIVERY CABINET 


TOWELS ARE [ 
COMPLETELY @ 
ENCASED IN 

THIS CABINET 


gil 





on 







Ask for 
details of 
car TRIAL 
FFER 
INTERLEAVED ° 
TOWELS — CABINETS 
PROVIDED 


No possibility of chapped hands or irritating queues 
as with expensive Hot-Air Drying Equipment 


Full details on application to Towel Dept., 


FREEDER BROTHERS 
PAPER MILLS 


BRIMSDOWN . ENFIELD - MIDDLESE X 


Tel. HOWard 1847 (5 lines) Grams: Sylkocrepe, Enf ¢ 
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For absolute permanence, use 
Verithin Coloured Lead Pencils 
when checking, or preparing graphs, 





maps and records of all kinds. The 
insoluble coloured lead won’t run if 

























































wetted by rain or spilled water; 
won’t smear under moist hands; 
won’t smudge when rubbed by other 
papers. What is more, the tough, 
resilient lead can be sharpened to a 
needle-fine point that will hold under 
Y extra hard pressure. A Verithin 
; 
n Coloured Lead Pencil gives over 
: 4,000 check marks with one sharpen- 
T ing —real economy, real reliability. 
5 =_— 4: : / 7d. each. 25 vivid colours. 
: . a a 44 
a”? 4 4 ¢6 
4 
im 
of 
at 
COLOURED PENCILS 
v9 EAGLE PENCIL COMPANY, ASHLEY ROAD, TOTTENHAM, N.17 
fc ... IS AN 
TYPE ~— SS == — . 
G | TYPE “H” 
\| | TO SUIT 
TYPE “A Lf ss 
a> 
) a EVERY REQUIREMENT 
ABIX Cycle Stands are constructed of steel throughout, stove @ There ore 26 
enamelled green. Roof sheeting is normally of galvanised different t 
corrugated sheets. If required, sheeting can be supplied in myers Gps 
Aluminium, Asbestos, or Robertson Protected Metal. from which to choose 
Over a Quarter of a Century's Experience in Cycle Stand Manufacture 
: Please write for Illustrated Catalogue to: 
STEEL EQUIPMENT FOR OFFICE AND FACTORY 
TAYBRIDGE HOUSE - TAYBRIDGE ROAD - BATTERSEA - LONDON SWi1 
Telephone BATtersea 8666/7 ‘Grams: ABIX, BATT, LONDON 
SEX manufacturers of STEEL PARTITIONING (industrial and Executive), CLOTHES LOCKERS, SLOTTED ANGLE 
afield ADJUSTABLE STEEL SHELVING 
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ANY SURFACE 


Ps 





Managers and buyers in works and offices 






all over the country specify Flo-master for 
all forms of marking because it is the most 
reliable medium available today. 


-and for 
Ald bb Py ’ ] 
STENCILLING 
The King Size for heavy industrial 
purposes is either used with the 
normal felt tip or with an inter- 


changeable head to provide a constant 
feed stencil brush. 


There are a hundred and one uses for 
Flo-master. 


Fade-resistant inks available in 10 
colours. 


KING 
SIZE 


Flo-master 


FELT TIP PEN 


Send for illustrated leaflet 


Interchangeable felt tips provided for 
different widths of line. 


CUSHMAN & DENISON CO., LTD. 


DEPT. G, 215/217 Coldharbour Lane, LONDON, S.W 9 


Telephone : BRixton 0747-8-9 
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need a 
match to 
start a fire 
—a cigarette 
end or pipe 
ash may 

Ob Tass 


Write for illustrated leaflet 








Tyseley Types 


CHIEF’S 


CHAIR —¢ iN 


au 


. 


F.C.BROWN - BISLEY - SURREY 


FOR STEEL OFFICE EQUIPMENT 


£9 





The DC1 De Luxe 
Armchair gives 
the dignity and 
comfort that ar 

executive position 
call 


Luxuriously 4 
upholstery 
tubular steel fra 
with swivel act 
and adjustable s 
and back, the Dt ! 

is just one exam 
from the extens 
TYSELEY ran; 
Please send 
catalo 


TYSELEY 


- * * TUBULAR STEEL FURNITUR: 


C.W.S LTD., FEDERAL WORKS, KING’S ROAL 


TYSELEY, BIRMINGHAM 11 
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Comiter fim comumifort * 


with every facility to hand 





’ 
100 to 200 can enjoy the many 
advantages of the self-contained 
_ 
[ ’ ’ 
| ur re urite 
with its splendid service and 
i appointments. Lunc heon, ainner or 
buffet is available and, of course, is 
always to the high standard expected 
at tne .... 
STRAND W.C. TEMPLE BAR 8080 


* hotel accommodation for aelegates can also be arranged 








UNIT DESKING 
by LEABANK 











xe . - ° 
ia Complete range of steel office furniture and factory seating 
id 
in —~ 
Fractional Adjustment - — ” 
No fixed centres ; i j : r 
Every INCH of valuable J oe 
floor space utilised 7 i | by! 
Tr capable of reflec . > efficienc Ps a } . 
. pable of reflecting the efficiency of a successful Styled and designed 
office, Leabank furniture has been designed so as to blend on 
be lity and good looks in a most pleasing combination. in the Pot OS a. 
Leabank modern 
LEASANK naturz ~evtinne . . — - ———— 
\NK naturally continue to offer their luxurious tradition at a minimum j s 2 
ma g executive suites—the latest Desks, Chairs, Filing 7 1 7 T 
Ca and Ancillary equipment. investment r 
\L If require advice in office planning consult: 
= LESSANK OFFICE EQUIPMENT LIMITED, CLIFTON HOUSE, EUSTON ROAD, LONDON, N.W.1. 
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The Executive Office 


SPECIAL SERVICE BY CATESBYS CONTRACTS 
Decorating, curtains, carpet, furniture — planned as a whole to 
suit your executives’ requirements —the new service offered by 
Catesbys Contracts. 

You may need quite a few of these offices. They can be planned 
and installed in a short space of time. To know more of this 
service ring Museum 7777 and arrange for a Contracts Executive 
to come and see you. 


Catesbys contracts 


& EXPORT LIMITED 
MUSEUM 7777 « TOTTENHAM COURT ROAD, W.1. 


BUSINES 











BUSINESS Equipment Survey 


NEW AIDS TO GREATER OUTPUT AND LOWER COSTS 





FOR YOUR OFFICE 


For Display Typing 
ATEST of the Olivett? typewriters, 
the Graphika, has a feature hither- 
to only available on some electric 
machines — proportional spacing. 





3 


Proportionally-spaced lettering 


Each letter is allocated a space ap- 
propriate to its width instead of being 
spaced uniformly. The finished work, 
therefore, has a closer resemblance 
to printing than that produced by a 
conventiona! machine. 

In addition, a choice of six differ- 
ent spacings can b2 obtained between 
words or letters. This effect is 
achieved by using a device called an 
automatic expander in conjunction 
with the space bar. These two facili- 
ties should enable a display typist 
considerably to improve the appear- 
ance of her work. 

The Graphika has a choice of two 
new typefaces, one designed by a 
Swiss, and the other by a French, 
artist. 

British Olivetti Ltd., 10 Berkeley 

Square, London W.1 


Offset Litho Paper 
NEW paper, known as Officet 
Litho Wove, has been developed 
to exploit the full possibilities of 


small offset-litho duplicators. 

e manufacturers describe the 
paper as “a genuine shade of white.” 
It 4s a smooth finish and is care- 


trimmed to ensure trouble-free 
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feeding and good registration. Speci- 

mens, showing a 120-screen half-tone 

and a typewritten caption, demon- 

strate that reproduction is excellent. 
Four sizes are available, ranging 

from 17in. by 27in. to quarto 
Gordon and Gotch Ltd., Paper 
Division, 39-40 Farringdon Street, 
London E.C.4 


Portable File 


USINESSMEN who take their 

work home or like to keep private 
papers in an orderly way will wel- 
come the Squirrel file. Its 15 inter- 
linked pockets provide ample space 
for foolscap-size papers. Each has 
a flat metal top into which an index 
strip can be inserted. 

The file is attractive to look at. Its 
neat metal box has a hinged flap in 
front for easy access to the contents, 





Fifteen indexed pockets 


and a carrying handle which lies flat 
when not in use. External dimen- 
sions are 64in. deep by Ilin. high 
by 16in. wide. 
Roneo Ltd., 17 Southampton Row, 
London W.C,1 


Low-cost Wallichart 

LJNIQUE feature of K.S. planning 
boards is that copies can be made 

of the information shown on them at 





Quickly and easily copied 


any time, without using a camera. 
The charts are built up from a num- 
ber of thin plastic panels; these slide 
into a board which, in turn, is placed 
into wall-mounted framework or into 
swinging panels. 

The chart is set up by putting 
headings on small plastic strips. These 
may be written by hand or typed on 
adhesive strips. These are pegged 
into the boards, and other informa- 
tion is set up by pushing in small 
plastic pegs. The pegs protrude a 
little way beyond the back of the 
board, and it is this feature that per- 
mits copies to be made. 

To take a copy, the required panel 
is removed from its frame. A dupli- 
cated or typed form, with headings 
and subdivisions similar to those on 
the chart is placed over a small board 
whose holes correspond to those on 
the chart. The chart is then placed 
over the paper. Slight pressure is 
applied by hand or with a roller, and 
the pegs are forced through the 
paper, leaving small holes. In this 
way an accurate copy of the chart 
can be made whenever required and 
in a few moments. 

Each panel measures 12in. by 8in., 
and has 20 horizontal and 36 vertical 


*® Equipment included in this survey is selected for its news value alone. Manufacturers are invited 
to submit details of mew and interesting products for consideration. An original photograph should 


accompany each item submitted. 
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rows of holes. The basic chart con- 
sists of six panels, wallboard, and 
mounting frame. It is suitable for 
progress control, stock records, or 
any other activity which is normally 
recorded on wallcharts. The price 
is modest. 

KS Planning Boards, 25 Haymarket, 

London S.W.1 


Punched Card File 


UNCHED cards containing names 

and addresses can now be filed on 
the visible index system. This devel- 
opment should considerably speed 
and ease the job of pulling and re- 
filing. The cards are displayed on 
trays, leaving three lines of type- 





Visible address cards 


written material visible at the top for 
index purposes. 
Eight-drawer cabinets 
forty-column cards—half as many of 
the 65- or 80-column sizes. The 
cabinets may be placed side by side 
or stacked upward, as required. Al- 
ternatively, trays may be bought 
separately. These can be hung ver- 
tically on a wall or mounted on 
swinging panels. 
Powers-Samas Accounting 
Machines (Sales) Ltd., 
Powers-Samas House, Holborn 
Bars, London B.C 


hold 800 


New Portable Typewriter 


HOUSED in a smart P.V.C. zipper 

case, lined with tartan, the Oliver 
Courier is available in a range of 
eight colours. It weighs just under 
12lb., yet has many of the features 
of a standard model, including 88- 
character keyboard, a paragraph set- 
ting device, two-colour ribbon and a 
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Reinforced against shock 


stencil switch. There are eight type- 
faces to choose from. 
For protection in transit the mach- 
ine has a reinforced back fender. 
Oliver Typewriter Manufacturing 
Co. Ltd., 289 High Holborn, 
London W.C.1 


Office Seating 
PEOPI E whose work requires them 

to turn constantly on their chairs 
will benefit from the design of Nu- 
Parq seating. The chairs have been 
made to ‘give’ horizontally so that 
the seat follows the user’s body 
movements as he turns to left or 
right, thereby reducing muscular 
fatigue. This is accomplished by in- 
corporating two sets of rubber bear- 
ings into the chair—one set at the 
intersection of the frame and legs, 
the second enclosed in the seat frame 
and assembly. 

The chair shown here is intended 
for office use; there is also a higher 





Reduces fatigue 


backless model designed for | ries 
In both models the frame is 


te of 
steel tubing, the base fram« cast 
aluminium. A _ wide range up- 
holstery materials, includin rics 
and plastics, is available. 
Edgleys Ltd., 151 Fleet St 
London E.C.4 
Index Printer 
AMES, addresses and in- 
formation can be print ect 


from metal plates attached cord 
cards, by using the Adrema ( aven- 
dish index printer. This met 
the advantage that no sepa 


of plates are needed when ces 
statements, labels, and other docu 
ments are to be addressed cus- 
tomers. 

The machine works from plates 
containing up to nine lines em- 





Uses card-mounted plates 


bossing. It takes cards from 3in. to 
13in. deep and of most widths in 
common use. An extra feature which 
can be fitted if required provides 
three data channels above the plate 
Blocks, movable type or stereos can 
be inserted into these to provide 
changing information such as date 
or depot number. 

A carbon roll moves automatically 
each time an impression is made, 
thereby ensuring even wear. One 
depression of the handle is sufficient 


to make an impression, and several 
carbons can be taken if desired. The 
action 1s quiet. 
Adrema Ltd., 2-10 Telford Vs 
London W.3 
Book-binding Kit 
ERMANENTLY bound oks 
can quickly be made in the office 
by unskilled labour using the / ax 
kit. Papers need not be pun hed, 
and the finished book can be o; ned 
BUS! ESS 
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fastest, 


cleanest copying machine 





Copying brought up-to-date 
The ‘Secretary’ is not like a IN 
duplicator, neither is it like 
any other copying machine. 
From hand back to hand in 
four seconds—that’s the way 
the ‘Secretary’ works to out- 
date all other copying pro- 
cesses. Quick, clean, simple 
these are the unique fea- 
tures of the ‘Secretary’. You 
will be amazed when you see 
t in action! 





IN THE INTERESTS OF GREATER OFFICE 
EFFICIENCY you owe yourself a demonstration 
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REGO TRADE MARK 


COPYING MACHINE 





Please write or telephone 





LONDON * DEPT. 12 - 3 M HOUSE - WIGMORE ST - W.! * HUNTER 5522 
ngham : Arden Rd., Adderley Pk., Birmingham, 8. Birmingham East 2058. 
hester : Harvest House, 16 Mosley St., Manchester, 2. Manchester Central 1351. 
gow : 90 Mitchell St., Glasgow, C.2. City 6704. 
h Wales : Gorseinon, Penilergaer, Nr. Swansea, Glamorgan. Gorseinon 381. 
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¢ > COPYING PRODUCTS GROUP - MINNESOTA MINING & MANUFACTURING CO., LTD. 





FASTEST No other machine in the world will give 
vou a clean dry copy from virtually any original in only 
4 seconds—and that means 4 seconds start-to-finish, from 
the time you select your original until the finished 


copy is in your hands, 


CLEANEST Complete cleanliness is a virtue of the 

‘Secretary’ Copying Machine. It is the only machine that 
does not depend on inks, chemicals and various liquids or 
solutions to produce copies. Not only is preparation clean 
but so are the finished copies. They are dry, ready for use 
cannot smear or smudge. And hands, paper, clothes and 
office equipment run no risk of being marked or soiled at 


any time while the “Secretary” is being used. 


ALL ELECTRIC Plug the ‘Secretary’ into the mains 
and it is ready to serve you the moment you switch on 
What could be easier? Wherever there is mains supply the 
‘Secretary’ will work for you to make just the copies you 
require. You operate the “Secretary as quickly as you 


switch ona light. 


SIMPLE There is nothing complicated to learn. 
Anyone can, without preliminary skill or training, produce 


perfect copies. 


COPIES Incoming mail, important letters, complicated 
tables and charts, maps, drawings, press cuttings, magazine 
and newspaper illustrations . . . photographs, records, 


reports—all these the ‘Secretary’ copies in 4 seconds. You 





can have as many 4-second copies as you want from 
the same original or from any number of different 
originals. Merely “feed” the machine with your selected 


original—the ‘Secretary’ does the rest. 


CONFIDENTIAL Because the ‘Secretary’ is so simple 
to use you can make your own copies of confidential 
documents in your own time without any material leaving 
vour care. The ‘Secretary’ leaves behind no tell-tale masters 
carbons or imprints; the original and the copy are its 

only existing records and with those in your possession 


every secret is Safe. 
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Binds office papers 


out perfectly flat. This method saves 
filing space because small papers can 
be distributed evenly throughout the 
volume instead of being bunched in 
the centre. 

The outfit consists of an electric 
jogger; combined edge-gripper and 
pasting table; special adhesive; and 
(as an optional item) an infra-red 
drier. Other accessories required are 
bookbinder’s gauze and stout card- 
board for covers, and a brush for 
applying adhesive. 

Papers are aligned in the jogger, 
which has two slots for small papers 
and a table for the larger ones. The 
operator then arranges the papers in 


groups so that thickness is evenly 
distributed. Next the papers are 
placed between cardboard on the 
pasting table and clamped into the 
gripper edge; the table is then turned 
through 90 degrees so that the inside 
edges face upward, ready for pasting. 

After a preliminary coating of ad- 
hesive, gauze is laid over the spine, 
and a second coating of glue applied. 
They are left in the gripper to dry 
half an hour for natural drying, a 
few minutes under the infra-red drier. 
This completes the binding process, 
though the book should remain un- 
opened for about 24 hours to ensure 
that the adhesive is thoroughly effec- 
tive. 

Adhesive is supplied in several 
colours so that filed books may easily 
be classified by spine colour. 

Business Efficiency Machines Ltd., 

16 Douglas Street, London W.1 


Cleaner Duplicating 

N° hectographic carbon or ribbon 
is used in typing master docu- 

ments for the Model 226 Azographic 


AT (| 


x2 


electric spirit duplicator. The | 
ine employs a process in whic 
colour is produced until the du; 
tor fluid comes into contact wit 
master copy. The typist ther 
keeps her hands clean. 

Its cleanliness and high ope 
speed make the machine spe 
attractive for short-run work. M 
mum output speed is 100 copie 
minute, and up to 100 copies ca 
taken off one master. The 
mechanism is designed to ensure 
paper or card go with equal 
through the machine, even if 
are slightly irregular in shape. F< 
ing may be done 
by hand. 

Paper or card ranging in size 
3in. by 4in. to Il 4in. by I4in. 


automatica! 





For short-run work 





It doesn't really matter whether you see the 
new Royalite before or after you've looked at 
You're bound to recognise its 
Look at its sleek 

more up-to-date 


other portables 
merits in an instant 


contemporary design than 





any rival. See the technical advances - 


extra years of trouble-free typing 


ensuring 
Admire the 
smart portfolio-type zip carrying case 

in tan 





~lined with nylon fabric 

It’s backed by the experience and service 
facilities of the world's largest typewriter 
manufacturers. Price £25.10.0d. with case 
Also, the Royal-Diana 
heavy office duties 
Obtainable from all R 


suitable even for 
Price £33.10.0d 
yal Branche 


riter dealer 


s, Agents 
and your local typeu 


THE NEW ROYALITE PORTABLE 


GOYAL 





THE WORLD’S NO. I TYPEWRITER 





ROYAL McBEE 
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Micropost Permanent 
Binders give 


security for vital documents 


Micropost permanent binders enable all sprocket- 
punched sheets to be safely bound by your own staff 

no need for delay and expense by sending them out 
for binding. The most secure and inexpensive bind- 


ing method... . 








SECURITY 
EASY REFERENCE 
SIMPLICITY 
ECONOMY 


- 
Other binders available for eyer} practical purpose 





Further details, without obligation, from 





CAKEBREAD 








C.CAKEBREAD LTD. Loose-Leaf Specialists. Accounting Systems Manufacturers. 
Visible Reference Dept., Baches Street, London, N.1. Tel. CLErkenwell 6544 


io® \ ads, \\) AS important on 
your desk 

as your diary 

WHITAKER’S ALMANACK 1958 


lhe chief exports of Ghana, the postage to Portugal 
\ hitaker’s Almanack 





1 need it on your desk—to settle in an instant those little questions 
at arise every day. Your staff cou'd use a copy, too. It is the only 
mpiete, up-to-the-minute reference book of its kind, and with its 
amous index, the easiest to use. So make sure your facts aren't out of 
late next year—get the latest edition of Whitaker on sale December 6th 


Politics. Ministers and party to burglary figures. Directories of 
strengths, past and present. Full list Banks, Insurance Companies, 
f M.Ps.; Parliamentary summary Clubs, Trade Unions, etc 

Foreign affairs: facts and figures Sport. Classic winners, jockeys, 
ibout the U.S.A., U.S.S.R. and all owners, etc. Cricket averages and 
ther foreign countries; U.N.O records Football tables and 
Home Aftairs. Government de- records. Rugby results. All other 
partments, staffs, salaries. Statis- sports, from athletics to motor 
cs for teacher, politician, busi racing 

essman, quiz competitor, Up-to-date information on 
fact-finder; from city populations every subject from astronomy to 


to flying speeds, bishops’ stipends zoology 


Get it now at your bookshop 
or railway bookstall 


1190 pages for 18 6. Shorter Edition, 700 pages 10/- 
: Also (ready Dec. 19) Library Edition, Leather 35 - 
Published by: J. WHITAKER & SONS LTD., 1 3 Bedford Square, London WC1 
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The NEW 
‘SQUARE DEAL’ 


in Lockers 


Iprpepopkgag 


(Patent Number 763504 






































Reg. Trade Mark) 


Rigidly interlocking by patented device these 
sturdy steel cube lockers offer endless possibilities 
for space saving 

Stove-ena  elled in choice of attractive colours 
Firmly closing door, fitted English 6-lever lock 
with 2 keys. Extra parts provide for coat hang- 





ing and seating 
Made in two sizes—12in. or 15in 


% Showing various arrangements thet con be 
ochieved by INTERLOCKER 








aS A WALL 
FITTING 


-— BLACKHORSE LANE, LONDON, E.I7 


cn 5° W'B'BAWN 














Telephone : LARkewood 4411-4 
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be used, and the machine is easily 
adjusted to accommodate different 
sizes and weights. Duplicating on 
pre-printed forms can be done with 
a minimum of trouble by using a 
calibrated knob to adjust registration. 

Operation is simple, and the mach- 
ine is designed to make maintenance 
and cleaning as easy as possible. 

A. B. Dick Co. (of Gt. Britain) Ltd., 

140 Theobalds Road, 

London W.C,1 


Fire-resisting Desk 
HE new Remington fire-resistant 
desk is available with one or two 
pedestals, and in a choice of two 





Tested and certified 


for filing 

top capacity 

in less space 

at cheaper cost 
with more 
access and 
speed 


colour schemes. Each model has 
drawers deep enough to accommo- 
date foolscap files with tabbed divi- 
ders. 

-rototypes of the desk have been 
put through rigorous tests to ensure 
their effectiveness. A certificate des- 
cribing these, and stating the desk’s 
continued immunity as it ages, is 
attached to each one. 

Colour schemes are grey with black 
lino top, or olive green with darker 
green top. Handles and top trim 
are of chrome. 

Remington Rand Ltd., Common- 

wealth House, 1-19 New Oxford 

Street, London W.C.1 


Adding-Listing Machine 
HE new Clary adding-listing ma- 
chine works in sterling and is 
available for hand or electric opera- 
tion. It has a rotary mechanism 


which, the manufacturers say, pro- 
vides smooth, fast operation. 
Among the novel features of the 
electric model (illustrated here) is an 
extra adding-bar, operated by the 


The most widely used lateral of all, and 
justly proud are we of our great leadership in design since 
we first introduced lateral suspension into the country. 








Smooth, fast operation 


thumb and designed to ease 
speed up work. There 
automatic warning which operates 
when a credit balance comes up: a 
red lamp flashes, and credit totals 
are printed in red, as are all subtract 
ed figures. Other automatic func- 
tions include spacing of totals, print 
ing of ciphers, and punctuation 

The machine has a totalling capa- 
city one penny short of £1 million 
It is housed in a green and grey case 
Weight is 23lb. 

Office Machinery Ltd., 

Omal House, Kingly Street, 

London W.1 


is als n 
















The adaptability of two methods, either of which can be 
applied to suit the individual need, is one of the 
great advantages RAILEX has to offer. 
Let us show what its many other Patented features can offer you. 


FRANK WILSON & CO. 


Head Office: Cross Street » SOUTHPORT + LANCS. - Tel 


RAILEX 


Ve 0 ee oe 
The FIRST and BEST 


London Office and Showrooms 


55 Fore Street, Moorgate, LONDON E.C.2. Tel. MONarch 8 
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@ You can also obtain your business and personal 


y 


executive 
technique 


Successful executives in- 
crease their efficiency by 
keeping abreast with the 
latest developments in all 
matters concerning _ their 
business. 

SMITH’S can supply 
vou with books on tanking 
and finance, company law, 
secretarial practice, econom- 
icS, Statistics, insurance, and 
any other subject in which 
you are interested. Volumes 
not in stock can be obtained 
for you, and students, in 
particular, are invited to ask 
for a list of standard works 
on any subject. 


stationery through our local branch. 


WwW. H. 


SMITH & SON 


EAO OFFICE : STRAND HOUSE, LONDON, W.C.2 


BRANCHES THROUGHOUT 


ENGLAND AND WALES 








RRR 


has gMAN POWER 


(S TIME POWER 





Arrivals and departures, 
machine, breaks for 


Time on the job enters 
into every stage of 
industrial production. 


time on the bench or 


meals and overtime are all 


related to cost of production. 


GLEDHILL-BROOK Time Recorders provide the 
most adaptable means of recording regular or irregular 
hours on the job, automatically and accurately, every 
minute of every hour day and night. 


With 8-day mechanical clock movement or electrical 


operation. 


Write for full information 


and illustrated 


GLEDHILL-BROOK TIME RECORDERS LTD 
38 EMPIRF WORKS 


GLEDHILL 
-BROOK 


HUDDERSFIELD 
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PERSONAL 
TRAINING 
COURSES 


mean more sales at less cost... 


More and more of Britain's biggest companies 
are taking advantage of TACK Personal Sales 
Training. Whether their salesmen are new or 
seasoned their marketing problems straight- 
forward or complex top-flight executives have 
proved for themselves that TACK Training helps 
positively to increase sales turnover at lower 


cost 


... regardless of product or 
service ! 


F. B. Roberts, 
Grocery Market 
ing Manager of 
THE NESTLE 
COMPANY 
iTD famous 
producer of qual: 
iiy-food products 
has this te say 





“For five years, we have used the 
TACK Course to augment our owa 
sales training programme. Their 
commonsense training is considered most suitable 
for a company which depends upon repeat busi- 
ness. 


Fram 

SMITHS 
CLOCKS & 
WATCHES 
LTD 

World's largest 
manufacturers of 
Clocks Watches 
and Precision In 
struments, comes 
this statement by 
Marketing Mai 
ager, L. J. H 
Parker 


“Our representatives attended your 
course just over a year ago. As last 
vear was an excellent one for this Company, there 
is no doubt that the refreshing and invigorating 
ideas you gave us played an important part."* 


These are just samples of the hundreds of firms 
who have proved for themselves that TACK 
trained men are good for their businesses! It's 
the reason each year 2,500 salesmen and sales 
executives attend TACK Courses. May we send 
details of how we could help your company? 


* Tack Course in Salesmanship and Human 
Relations—3 days 


> 
* Tack Course in Sales Management—2 days 


THE ORGANISATION 


1-5 LONGMORE STREET, LONDON, S.W.! 
Vic. 5001-4 











The sign of the RIGHT time.... 























The last seconds of the interval clock 






tick away another programme starts.... strictly on time 
The skilful planning of B.B.C. Television Programmes depends upon 
perfect co-ordination throughout the organisation — co-ordination only 
made possible by accurate, precise timing 
Exactly the same perfect co-ordination is possible in any 
Industrial or Commercial Establishment from the same precise equipment if you do 


as the B.B.C. do (and so many thousand others throughout the world) install... 


GENTS CONTROLLED ELECTRIC CLOCK SYSTEM 


OF LEICESTER 


Write for our free booklet “Gents’ Controlled Electric Clock System" 


GENT & COMPANY LIMITED - FARADAY WORKS - LEICESTER 
London Office & Showrooms: 47 Victoria Street, London, $.W.1. 
ALSO AT: BELFAST BIRMINGHAM BRISTOL - EDINBURGH GLASGOW - NEWCASTLE 


Other Products include Fire Alarm Systems Watchman'’s Clocks Bell & Indicator Systems - Time Recorders Staff Location Systems 
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INDUSTRIAL EQUIPMENT 


Lightweight Welders 
NEW range of portable spot 
welders, the lightest of which 
weighs only 25lb., makes welds in 
‘difficult’ parts of sheet metal fabri- 





One-second welds 


cations quick and easy. They are 
suitable for joining sheet metal up to 
14 s.w.g. Weight distribution is 
even, making for ease of handling. 

Four sets of welding arms increase 
their adaptability, and give up to 
|3in. reach over otstacles. Welding 
time is automatically controlled. To 
make a weld, the operator has only 
to select the arms required, press the 
pressure lever, and flip the welding 
switch: in less than a second there is 
1 perfect spot weld. 

No contactor or timer are re- 
quired. In practice the rate of weld- 
ing is limited only by the operator's 
speed in moving from one part to 

ther. 

The two lightweight units are 
ended for repair shops and sub- 
embly tack-welding; the heavier 
dels are for continuous assembly 
sheet metal fabrications such as 
tal furniture, car bodies and air 
cting. 

Welding current of the smallest 
del is 5,000 amps at 23 volts, 
th S00lb. forging pressure. 
Portable Welders Ltd., 

225 Westminster Bridge Road, 
London S.E.1. 


‘nsulated Rooms 
ITS of parts are available for 
assembling large insulated enclo- 
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sures, suitable for any industry where 
components or materials have to be 
kept at a stable temperature although 
the ambient temperature may fluc- 
tuate considerably. 

The kits consist of panels, pressed 
channel rails, doors and grills. They 
can be any length, with a width of 
7ft., 10ft., or 14ft. and a height of 
7ft., or 10ft. 6ins. If desired, an 
insulated floor section is also provid- 
ed. No supporting frame is needed. 

Given a level surface, unskilled 
labour can assemble an insulated 
enclosure within a few hours, due to 
the large amount of pre-fabrication. 
The standard panel unit is 7ft. by 
3ft. 6in. by 2in. thick. Heat-resisting 
insulating material is packed between 
the double walls. 

The enclosures are equally efficient 





Quickly assembled 


for high or low temperatures. Special 

sizes are available on request. Finish 

is hammered silver grey gloss enamel. 
Tomlinsons (Rochdale) Ltd., 
Oldham Road, Rochdale. 


Electronic Positioning 

HE application of electronic con- 

trol to machine tools is frequently 
disappointing because the inherent 
inaccuracies of the machine's opera- 
tions nullify the electronic accuracy. 

This problem is solved in a co- 
ordinate drilling machine incorporat- 
ing the E.M.I. method of machine 


tool control. The table slideway uses 
recirculating ball bushings mounted 
In Carriages running on hardened and 
ground bars. Backlash in the reduc- 
tion gearing between the servo motor 
and lead screw is eliminated by using 
composite gears of nylon and bronze, 
the nylon ‘sandwich’ being slightly 
larger than the bronze layers. As a 
result the servo mechanisms drive 
the tables in either direction, quietly 





Automatically controlied 


and accurately, at about 60in. per 
minute, irrespective of table loads. 
Cooling for each servo is ducted 
from a central blower. 

The Farrand I/nductosyn, heart of 
the electronic system, is mounted 
near the ball bushings. So are the 
magnetic clamps which lock the 
tables immediately the desired posi- 
tion is reached. The whole assembly 
is completely enclosed. 

Drill speed and feed of the auto- 
matic drilling head are infinitely 
variable. Accuracy of the equipment 
is such that four test plates, made 
separately, with six holes arranged 
in a 4in. diameter circle round a 
central hole, were completely inter; 
changeable. 

Other types of drilling machine, up 
to 40ft. long, with rotary tables, using 
the E.M.I. system, are available. 

Industrial Technics Ltd., 

Empress Road, Southampton. 


Folding Manometer 
ANOMETERS frequently 
used for testing gas pressures, 

air fuel ratios, fans and blowers—are 

awkward to transport and, as a rule, 
easily broken. But these disadvant- 
ages are overcome by the Rediweld 

Manometer, which is made of trans- 

parent welded plastic. 

The instrument is supplied dry. To 
prepare it for use, the special fluid 
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For testing pressures 


provided is poured into the top of the 
tube and the scale adjusted. When 
the source of pressure is connected, 
one ‘leg’ of liquid moves up, the other 
down. Pressure is calculated by add- 
ing the two movements, using the 
conversion chart supplied if neces- 
sary. There is no parallax error. 
When the measurements are com- 
plete, stoppers are fixed on the tops 
of the tubes, the instrument rolled up, 
and replaced in its carrying case. 
Rediweld Ltd., 17-27 Kelvin Way, 
Crawley, Sussex. 


Robust Valves 
QUTSTANDING features of a 
new range of valves, designed to 
handle liquids, are: (1) unauthorized 
interference with the setting is very 
difficult ; (2) spring and valve disc are 
easily dismantled for checking and 
replacement; and (3) the disc itself is 





Stable in operation 


checked for freedom of movement 
simply by unscrewing a cap. 
The valves have a 
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also 


special 





feature (a skirt to the clack) which 
makes them more positive and stable 
in operation. As soon as the valve 
begins to open, the skirt presents a 
greater area to take the pressure, thus 
providing an increasing force to over- 
come the increasing resistance of the 
spring as the valve lifts. There are, 
therefore, smaller differentials be- 
tween the opening pressure, pressure 
at which full capacity is delivered, 
and re-seating pressure. 

Sizes and settings are: lin., 65 p.s.i.; 
hin., 65 p.s.i.; 2in., 35, 65, 110, and 
150 p.s.i.; 3in., 65, 110, and 150 p.s.i. 
Megator Pumps and Compressors 
Ltd., 43 Berkeley Sq., London W.1. 


Strapping Tape 
ATERPROOF vinyl, on which 
is fused reinforced rayon threads, 
is the reason for the great strength of 





Strong yet flexible 


Strapseal tape. It can be used for 
strapping and binding very heavy 
items. 

Breaking strain is 180lb. although 
the tape is flexible enough to follow 
the contours of an uneven surface. 
The vinyl provides protection against 
moisture. 

Applications include: Banding 
metal bars, pipes, conduit, sheets: 
attaching accessories to main units 
during transit; reinforcing the edges 
and flaps of cartons to prevent pilfer- 
ing; banding and _ reinforcement 
wherever metal strapping would 
damage the package. 

Industrial Tapes Ltd., 

Speedfix House, 

142-146 Old Street, London E.C.4. 


Accurate Water Meter 
CCURACY within 2 per cent, 
and overflow rates varying in the 

ratio of 500:1, are claimed for the 


Compound range of wate: ers 
To achieve the wide ra: 


two 
separate measuring units a cor 
porated in one casing. An a tic 
change-over valve selects 1 nit 





Two meters in one 


required. There are units to fit 3in 
and 4in. pipe sizes. 

Outstanding features are: (1) ab- 
sence of external piping, simplifying 
installation and maintenance; (2) all 


parts easily removed for servicing 
without breaking any pipe flange 
joints; (3) large reduction in size and 
weight over similar meters. 

The casing is made of high grade 
cast iron treated with a Bitwmnastic 


solution for protection against cor- 
rosion., 

George Kent and Co.., 

Luton, Beds. 


Band Saw Welder 
ISADVANTAGI 
saw joints—thick overlaps, slow 

soldering—are overcome by a flash- 

welding unit which butt-welds in four 
to five minutes, about a quarter of 
the time normally required. 

The welding unit can be used for 
making up saw bands from coil 
stocks, or joining a band after thread- 
ing through a starting hole. 

The process is automatic. 


of some band- 


A shear 





For quick, accurate joints 
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MH. S. WHITESIDE & CO. LTD., MAKERS OF ~Sun- at— prooucrs. use 


Hi-Dri Paper Towels 


tor Complete Hygiene 








THE MAKERS OF SUN-PAT products realise that as food manutfac- HI-DRI OFFERS YOUR BUSINESS ALL 
THESE ADVANTAGES 


e Hi-Dri is the most economical and efficient 
mer, way of providing a clean, dry towel every 
greatest concentration on hygiene: by using Hi-Dri Paper Towels eienad 

. Hi-Dri towels are qu lity towels—so they 


turers they have to maintain a very high standard of hygiene. 
Their Chief Chemist says, ‘Our duty to the public calls for the 


a high standard of personal cleanliness is maintained by our 
stay firm even when wet 


emploveca’. The fd dowine naseinn eneane & abe al , 
mployees’. The Hi-Dri drying service means a clean towel and a © No queueing in the washroom 
thorough dry for each person: the used towel is then disposed of e Hi-Dri Dispenser Cabinets supplied and 


germs and ali! In this way infection cannot be passed on either installed free, on loan , 
? . Hi-Dri is not just a paper towel, it’s a 


between employees or to the public. What's more, as SUN-PAT complete drying service. 
have proved for themselves, Hi-Dri Towels save money! 


THE COMPLETE DRYING SERVICE Hi-Dri 


Phone or write for a professional demonstration, TATe Gallery 4051 (5 lines) 
Industrial Division — Kimberly-Clark Ltd., 11 Grosvenor Gardens, London, 5.W.1 PAPER TOWELS 











ANOTHER FINE BRITISH PRODUCT FROM KIMBERLY-CLARK MADE IN ENGLAND 
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produces square ends on the blade; 
welding power is switched on; the 
timer switches it off automatically. 
Then the weld is annealed, using the 
built-in fitment, and cleaned-up by 
means of the cropper and grinder 
which are also included. Unskilled 
operators can produce first-class 
work, 

Three models are available with 
capacities, respectively, of 2in., | jin. 
and 2in. 

Startrite Sales Ltd., 

Waterside Works, Gad's Hill, 

Gillingham, Kent. 


Translucent Buildings 
RANSLUCENT corrugated pan- 
els, giving diffused natural light- 

ing, are now available. Entire roofs 

or walls can be constructed of them, 
or they can be inserted here and there 
in place of normal cladding. 

The panels are available in a wide 
range of colours, with a light trans- 
mission factor of 95 per cent. Widths 
and depths of the corrugations are 
standard, so they can be used in 
conjunction with other corrugated 



































And at :—BIRMINGHAM, BRADFORD, BRISTOL, |. HULL, MANCHESTER, SHEFFIELD, |. GLASGOW C.1, and DUBLIN. 
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roofing and cladding materials. 
Lengths can be made to any require- 
ment, limited only by convenience in 
handling. 

The sheets are clear polyester 
resin reinforced with glass fibre mat. 
They are ,,in. thick and weigh about 
8o0z. per square foot; are easily car- 
ried, cut, or drilled. Once erected, 
they need no maintenance. Resist- 
ance to breakage is high. Colour 
matching is easy, facilitating their use 
for decorative purposes. 

U.A.M. Plastics Ltd., 

Tolpits, Watford, Herts. 


Moisture Meter 


ORMAL methods of testing 
moisture content are applied, as 

a rule, only to specific samples. A 
new instrument tests most of the 
contents of a sack or other container. 
There are two parts: a probe and 

a recording instrument. The probe 
has nine spears, each about 8in. long. 
For testing, say, a sack of grain, the 
probes are thrust into the grain 
through the texture of the sack. A 
cable connects the probe to a meter 


41-43, Ludgate Hill, E.C.4..... 


with a handle attached. Turni: 
handle generates about S00Ov 
is used to measure the resista: 
the grain between the various pr 
Scotmec Works, Ayr, Scotlan 


Centreless Grinder 

U P to 400 pieces per hour c: 
treated by a new centreless g 

er designed specially for rotor s! 





Automatic shaft grinding 


assemblies of fractional h.p. electric 
motors like vacuum cleaners, gramo 
phone motors, and windscreen wipers 

The grinder, which will take rotors 
up to 10in. long, is designed fo 
possible incorporation into a transfe! 
line. 

irthur Scrivener Ltd., 

Tvburn Road, Birmingham. 


Going abroad on business? 


@ Passports and visas obtained 

@ Hotel accommodation reserved 

@ Air, rail and steamship tickets issued at official prices 
@ Specialised Baggage and Insurance departments 
@ Aircraft chartered at short notice 

@ Detailed itineraries planned without charge 

@ Advice on health and currency regulations 


@ Uniformed couriers available to meet passengers 





Tel: CiTy 5011 


Grosvenor House, Park Lane, W.1. . . . Tel: Gro. 6688 
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PARK YOUR CYCLES 
THE ODONI way 


(REGD. TRADE MARK) 


With Odoni Patent “All-Steel ” 


BICYCLE STANDS 


pes to suit all possible requirements 
Singleor Double Sided. Horizontal or Semi-Vertical 
For Indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI-VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12° 
CENTRES) 





Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 


LONDON, E.C.2 


Tel. No (WORKS: LONDON, N.W.) Tel. Add.: 
NATional 8525/6 Odoni, Ave., Londen 











BLICK 


WATCHMAN’S CLOCK 








When You 
Instal The 
Blick System 


You will be able to 
see at a glance whe- 
ther your Night 
Watchman ts carry- 
ing out his important 
duties conscien- 
tiously and in the way 
recommended by 
Scotland Yard which 
virtually removed all 
risk of your premises 
being broken into. 
Write now for free 
12-page booklet ex- 
plaining the special 
method recommend- 
ed by Scotland Yard 
and describing the 
BLICK system in 
detail with all its 
unique advantages. 








BLICK TIME RECORDERS LTD. 


96 ALDERSGATE STREET, E.C.1. 
MONarch 6256 


TT TT 
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EVERTAUT 


Al Steel 
OFFICE CHAIR 








E. 104 


new 


Backrest construction, steel 
pan with sheet rubber inter- 
lay and “Lip-Grip” cover. 





Entirely new seat construction consists 
of a scientifically designed steel pan with 
foam rubber interlay and “Lip-Grip” 
seat cover which cannot lose shape. 

























OIL IMMERSED 
CENTRE SCREW 


Vertical adjusting screw 
revolves in sealed oil con- 
tainer, allowing fine ad- 
justment, eliminates wear 
and squeaking and in- 
cludes a_ self-lubricating 
bush. 


a 
¢ 

















Altogether these features add 

up to an extremely comfort- f 
able office chair with a long 

and trouble free life. 


Write for catologue No, Si 


EVERTAUT SEATING LTD. Props. 1.8. erooks & co. tea 


CROSS STREET, DARWEN, LANCS. 


Phone: 1391-2 Grams “Seating, Darwen” 
London Office: Kern House, Kingsway, W.C.2. Phone: HOL 0238 
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Sandwich Dispenser 


ANDWICHES, rolls and buns are 
automatically and hygienically dis- 


~~ 


AY LI\\ 


itu. 


— 





Attracts customers 


pensed by a new coin-operated, 
table-top dispenser, which requires 
no power supply. 

The dispenser attracts customers 
and gives a clear view of the goods 
through the transparent cover. The 


hiya 




















times . 





Minutes lost in the 
morning, at night, at break- 

.. Inaccurate job-timing and 
estimating... Money- your money 


GOBLIN 


customer makes his choice by revolv- 
ing the cover, and inserting either 6d. 
or Is. (according to the coin mechan- 
ism supplied). 

There are 40 compartments. 
mensions are 24in. high by 
diameter. 

H. Griffiths (Caterers) Ltd., 

41 Sloane Street, London S.W.1. 


Di- 
24in. 


‘Spiked’ Carver 
HE spiked centre stand on the 
Kithurst carving dish can save 
time and patience in busy staff 
dining-rooms. Joints cannot slide 
on it and are always under control. 
When a single screw is removed, the 





(ae 
Joints are held fast 


time is money 


Accurate time-checking is simpler and less expensive 
than you might expect. The Magneta M.16 Time 
Recorder can be supplied for independent 
operation, or to be controlled with 
other “slave” clocks by a Magneta 
Master Clock. Write to Dept. B 
for further information. 


TO 


THE 





— these are 


FINANCIAL 
times / 


being wasted... 


MAGNETA 


SYNCHRONISED TIME 
AID PRODUCTION 


MAGNETA TIME COMPANY 
WORKS, LEATHERHEAD, SURREY. 


centre stand can be detached t 
the dish becomes a tray fi rs 
d’oeuvres or salads. The fou 


sed dishes can serve a complet 
and help to save washing up 


The tray measures 27in. by 
and is of polished stainless stee e 
heat-resisting handles are avail i 


black or ivory. 
Kithurst Products Ltd., 
Commerce House, South Sti 
Lancing, Sussex 


Cold Drink Vender 

CE-COLD milk or soft drink 

provided by the Coolamatic 
ing machine, which also gives change 
for 6d. or Is. All it requires is electric 
power from a normal socket. 

Tetra Pak, an ingenious throw- 
away carton developed in Sweden, is 
used. There is room for 144 cartons 
Refrigeration is automatic, and the 
drinks are delivered hygienically 

Loading 144 cartons and 144 pen- 
nies in the change-giver takes about 
15 minutes. An “empty” warning 
glows when the last carton is deliver- 
ed. Total weight, loaded, is about 
6cwt. 

Farrow and Jackson Ltd., 

41/2 Prescot Street, London I 








LIMITED 
Telephone: ASHtead 8 
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Not just a Numbering Machine... 
: ---much more than a Dater 





THE COMBINED NUMBERER 
AND DATER-MODEL 4553 
prints a date and number 
simultaneously 


19.56°57 4 23456 


Steel engraved Date size 3 mm 
— stylo change 






4, 5, or 6 figure wheels 
— automatic change 


S Sizes available 3 mm, 45 mm or 55 mm 








ENGLISH NUMBERING MACHINES LTD. 
t Dept. 3B, Queensway, Enfield, Middx. Telephone: HOWard 2611/5 





THE 


ETLEYS 


FILING SYSTEM 


SAVES SPACE 
The bound book occupies only 45 per cent of the 
space taken up by any lever arch file, and therefore 





AVES MONEY 
Rent and labour-saving efficiency. Documents in 
at, inexpensive bindings, giving easy reference 
when no longer required in loose-leaf form and 
thereby... 
IVES GREATER SECURITY 
No papers can be mislaid or put back in the wrong 
place, and is... 
ADAPTABLE 
for in addition to standard equipment, this sys- 
m can accommodate any size or type of document. 
NO SYSTEM CAN COMPARE WITH IT 
Available in Arch or Flat Cabinet Style Suspended 
r Non-suspended equipment. 
‘The book you make for yourself’ 


ss esheets eee ete ee 
JETLEYS (Great Britain) Ltd., Huddersfield, Yorks. i 
ease arrange a two-minute demonstration of JETLEYS, 1 
vithout obligation on my part. B4 
IRM 
XECUTIVE 


ADDRESS 








DATE 
DECEMBER, 1957 














HEALTH BANK Length of Service Credit at ? rate Credit at | rat i 
BOOSTS MORALE, in the Company (in the current year) (in the current ye 
CHECKS ABSENTEEISM wy ’ ris is 


3 Under 5 years Nil 2 weeks in first y« 
Starts on page 103 Scheme (i.e. in’ 
- - 1 week in second ye 
Scheme (i.e. 1951) 
he wishes, make no claim for an 

















absence of two or three days and 5 years and 2 weeks in first year of 2 weeks in first ye 
; : ni under 9 years Scheme (i.e. in 1950). Scheme (i.e. in 
thus keep in full his entitlement te 1 week in second year of 1 week in second y« 
three-quarter pay against the possi- Scheme (i.e. in 1951) Scheme (i.e. in 195] 
bility of a more serious need in the . : 
f » Sie Beederick hes told ¢ 9 years and 4 weeks in first year of 4 weeks in first 
uture. Sir Frederick has told em- over Scheme (i.e. in 1950). Scheme (i.e. in 
ployees: **The scheme is meant to be 2 weeks in second year 3 weeks in second 
used just as you build up a balance at of Scheme (i.e. in 1951) of Scheme (i.e. in 
' 4 wil i Nil 2 weeks in third ye 
the Post Office and draw upon it in Scheme (i.e. in 1 
time of need.”’ Nil 1 week in fourth y: 

The scheme, which applies to all Scheme (i.e. in | 
employees from junior executives TABLE 2 — 4 
downwards, has found ready accep- This scale of credits was designed to carry the scheme through its early years 
tance among the workers. Before while individual balances were building up. Schweppes wanted the benefits 


to be felt immediate! 
being put to them, it was approved od 


by officials of the Transport and 

General Workers’ Union. That pro- them to look at our draft schemes to set ourselves up as a cot 
cedure was in line with the general before we published them.” morals. Unmarried mothers are em- 
practice of the firm. “We work Only one feature of the scheme ployees of ours on the same terms as 
freely with the union on such matters, aroused opposition—the inclusion of anybody else. If they have to be 





whether or not it is strictly their unmarried mothers in its benetits. away for that reason, that’s all th 
affair,” says A. H. Button, Schwep- But on that Sir Frederic was ada-_ is to it.” 
pes’ personnel manager. “We asked mant: “I told them we had no right One result of the scheme has been 


Vi’ 


” 









This towel never gets wet 
New steam-heated HAND & FACE DRYER 


OUTSTANDING ADVANTACES: 
@ High speed hygienic drying @ Prevents spread of _ skin 
for hands, face, arms and hair. infection. 
ie Operates from factory's own 


@ Deals with”8 to 10 persons steam supply. 





— ; Pa er minute. . . —" 
we F 2h P @ A self-contained unit —easy 
\ to install. 

a + 
@ Slashes towel @ Robustly constructed for long 
noe costs. trouble-free service. 








¢ The Spiral Tw Towet 
P SOME OF THE USERS OF AIR TOWEL: has been awar _~ 
ate of the $- 
Clarnico Ltd. + Co-operative Wholesale Society MAND & PACE DRYER cyl Public h and 
Ltd., Derby + Alfred Hughes & Sons Ltd., Birming- Photo by courtesy of The “ Hygiene for H Merit 
ham «+ liford Ltd., London + Sanbra Ltd., Birming- Universal Grinding Wheel SPI RAI Tu BE 
ham + The Singer Manufacturing Co. Ltd., Clyde- Company Lid. . Stafford Pe cr 
bank + Staveley tron and Chemical Co. Lite. 
oo + Universal Grinding Wheel Co. Ltd., Patent Application No. 30090/56 








FURTHER PARTICULARS FROM THE AIR TOWEL DIVISION (Dept. B) 


THE SPIRAL TUBE & COMPONENTS CO. LTD., OSMANTON PARK ROAD, DERBY. Tel: DERBY 48767 lines) 


LONDON WORKS: HONEYPOT LANE, STANMORE, MIDDLESEX. TEL: EDGWARE 4658/9 
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a considerable reduction in labour 
turnover—which had been a serious 
problem. 

It has cut absenteeism as well. 
Sir Frederic gives a telling example. 
At one of their factories most of the 
workers used to stay at home on the 
day after a Bank holiday. In the 
year in which the scheme started, the 
manager arranged work after a holi- 
day according to the usual expecta- 
tions: although normally a four-line 
plant, the factory prepared vats for 
only two lines. 

But this time it was different. Sir 
Frederic explains: “I put the Health 
Bank scheme to them in February 
and told them they could make it or 
break it, according to how they be- 
haved. They got together and deci- 
ded they were on to something good. 
And on the day following the Easter 
Bank holiday there was not a single 


absentee 


‘We had no work for most of 


them till noon—till all the vats were 
filled : 


Abuse of the scheme by malinger- 


ing? “I have been amazed at the 
extent to which it has nor been 
abused,” says Sir Frederic. “We 


have only had to warn a few people 
out of a labour force which is now 
over 2,500.” 

The cost of the scheme may ulti- 
tely rise to 2 per cent of the firm’s 
ge bill, when employee's rights 


ry 


fully accrued. During the first 
it was 0.74 per cent of the wage 
It has slowly gone up since, 
! in 1956 was 1.09 per cent. 
[his compares with the cost of 
er welfare services as follows: 
Canteen, | per cent of wages and 
ries; profit sharing, 9 per cent: 
| pensions 6 per cent. 
lhe scheme has had one startling, 
Oreseen result: It has led to fac- 
tory managers being deprived of the 
richt to sack any of their men. 
Sir Frederic asked himself one day: 
Vhat’s the use of schemes that try 
give these people security and 
nity when any manager, without 
King anyone, can send for a man 
d dismiss him with a week's 
iges ?”” 
“So we decided,” he says, “that in 
iture dismissal would be done only 
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with ADLER typewriters! 


Every unit of the ADLER is tuned up for SPEED, every precision device 
constructed for TIME SAVING. 

Take for example the AUTOMATIC RAPID PAPER FEED INJECTOR — 
with “FLYING START”, paper, letter heading or invoice is inserted into 
CORRECT POSITION by one single flick, ready for instantaneous key 
operation. All customary paper manip tion and adjusting is a 





thing of the past 
All features of the ADLER are constructed for SIMPLICITY. 


You are welcome to a demonstration or a machine on 7 days trial 


| 
‘ 
Ab LER UNIVERSAL 









See 
ADLER 


Try 
ADLER 


you will buy 


SOLD AND SERVICED BY OVER 
600 INDEPENDENT DEALERS 


5 OFFI E EQUIPMENT LIMITEC 


SOLE IMPORTERS 


New Bridge Street 





Completely restyled for 
maximum sound-absorption 
and greater adaptability 

For full details of the complete range 


of Burgess Acousti-booths—wall, desk, and 
floor types—send for free bulletin 





_ 





Write now for our illustrated Leaflet 


REDRO LTD. (Dept. 28) Cogan Street, Hull 




















BURGESS Aguch bah 


THE BURGESS PRODUCTS CO. LTD., HINCKLEY, LEICESTERSHIRE 





REDRO NESTING CHAIRS are 
constructed of jin. or jin. high 
quality tubular steel, designed to 
give the maximum comfort for 
normai seating. 








The chairs are light to handle, easy 
to keep clean, and when not required 
for use, are economical in storage 
space. Nesting one upon another, a 
stack of 15 chairs occupies a space 
only 18in wide by 3fc. deep 


The REDRO NESTING CHAIR is avail- 
able in 12 colours of stove enamel, 
and fitted with 9 different types of 
seats and back which meetwith most specialised 

requirements 


The price of the REDRO 
NESTING CHAIR is one of 
the lowest on the market 






— 





by me. The only right a 
manager retains ts that of susp: 
pending a decision by me.” A 
ager has not even the right t 
marily dismiss an employee fo 
ing. 

About half a dozen cases 
come to Sir Frederic for a ‘ke 
fire’ decision. Of these, on ave 
five are dismissed and one is key 

How did the managers feel 
this drastic change? “At first 
were very worried about it,” sa 
Frederic. “But now they sec 
good effect it has had on the m 
and dependability of their | 
force.” It tends to make mana 
certain of their facts before 
put someone up for dismissal 
also makes for a more careful c! 
ing of personnel. 





Are Your Costs and 
Prices Realistic ? 


Does your thinking take account of 
changing values? So many things have 
gone up in price—labour, machinery 
supplies, professional services and finish- 
ed goods. This table, based on the retail 
price index, gives you a rough set of 
conversion factors for bringing your 
values up-to-date. For example, if you 
spent £100 on a machine in 1931, for 
which year the conversion factor is 2 77 
then you could hardly be surprised if a 
similar machine now costs £277. It may 
actually cost more or less, but you would 
expect values generally to be around 2 8 
times the 1931 level. This table wil! be 
brought up-to-date every quarter, but 
published monthly for handy referer 


Con- Con- 
version version 
Year Factor Year Factor 


1913 4-15 1934 3 32 
1919 191 1935 2 88 
1920 1-67 1936 2-83 
1921 1-85 1937 2 68 
1922 2.27 1938 2-65 
1923 2.37 1946 1-73 
1924 2:37 1947 1 63 
1925 2.37 1948 1.52 
1926 2.42 1949 1.48 
1927 2-48 1950 1.44 
1928 2.50 1951 1-28 
1929 2-53 
1930 2-63 
1931 2-83 
1932 2-89 
1933 3.23 
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FIRE . . . Could it 
Destroy your Premises ? 


Starts on page 80 


volved they are particularly useful, 
as they do not cause damage. How- 
ever, they have poor cooling quali- 
ties, and where fire has previously 
taken a good hold it may re-ignite 
unless very large quantities of gas or 
powder are available. 

Carbon tetrachloride and chloro- 
bromomethane are useful against 
electrical fires as they do not conduct 
electricity. They give off poisonous 
fumes and should be used only by 
trained personnel. 

For cooling solid burning mate- 
rials, water has no equal. Its dis- 
advantages are that it is dangerous 
to use on live electrical equipment 
and that it sometimes causes damage 
comparable to the havoc of the fire 
itself. 


Good housekeeping 


Dirt and untidiness are among the 
commonest reasons for the rapid 
growth of fire. Accumulations of 
dust and fluff on ledges, ignited by 
the careless use of a blowlamp, 
caused the Keighley mill outbreak of 
a few years ago, in which eight 
women died. Such deposits should 
be removed regularly by a flameproof 
Suction cleaner, using a long hose. 


Badly stored goods prevent fire- 
fighters getting to the seat of a fire. 
They are also liable to damage 
sprinkler heads, or restrict their 
operation. Goods placed too near a 
lire-iesisting door prevent its speedy 
closure. Wide gangways in the store 
may themselves check the spread of 
fire. So may alternate stacks of 
combustible and non-combustible 
materials. 


Neglected machinery overheats, 
produces sparks, or itself catches fire. 
Bearings should be regularly greased, 
and shafts checked for alignment. 
Over-greasing means that oil and 
grease are thrown about, drip on to 
benches and become a fire hazard. 
Slipping belts catch fize and may be 
thrown about, setting fire to any- 
thing in their path. END 
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“Thought we'd ring to say that everything 
will be in the post tonight as promised 
We've given you everything you wanted 
overall plan and perspectives; flush fittings 
and acoustic ceiling in the boardroom, 
thermal and sound insulation in the main 
\ office, glazing where you 
Ps \. — particularly stated. 
% “The basic quotation ison AS 
our own material—Com- 7 
4 pactite—but we've in- 
} te Mame) cluded prices for alternative materials 
= Everything is covered—all special 
veneers and finishes, door furniture, 
decorating, erecting. No extras at all 
“Yes, the layout is flexible; 
you can make altera- 


o TF i) tions before we go ahead my 
“~ 
% or change things 
This typical conversation gives some 


A around later if your 
v) needs alter: all the material can be 
idea of the wide and very personal iS) 
Compactom service. If you would like y 


j 





re-erected easily without waste. 
“No need to stop work at all, sir: 


to discuss your plans—for a single x) your staff will hardly know we're 
free standing partition or a complete y there. 

- m os , ’ > 
scheme for a whole building—you ll y What's that? We must — 


find us, on the ball, on Gladstone 6633. & have pulled out all the 
Alternatively, the coupon below ¥ stops? Very nice of you 


will bring you full details. (7 to say that . . . but that’s 
{KG the kind of service we try to give 
ey all our clients.” 
Cima Ks 
FOR WALLS @f" ae, 
SS de * PASS 
>, 
“any 
Ba, 
WITHIN WALLS ... cocceceutinga too! Pigg. 
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COMPACTOM LTD - OXGATE LANE - CRICKLEWOOD - LONDON, N.W.2. 
GLAdstone 6633 























To COMPACTOM LTD 
Oxgate Lane, 
Cricklewood, N.W.2. 


Please let me have, without 

the slightest obligation. full ADDRESS 

details of the Compactom 

Service 8/3 


COMPANY 

















Why risk 


losing your 











key men? 








Disability from Sickness or Accide::: of 
every kind is covered by the “Century” 
Non-Cancellable Disability (Group) P licy 


PROLONGED ABSENCE of a key man due 


to disability can be a very serious matter for 
both parties—for the Firm as well as for the 
Employee. 


The Employer’s dilemma—costly interim 
arrangements including high sickness pa 
the permanent loss of a valuable servant is a 
needless or.e. 

Insurance can solve the problem, with satis- 
faction all round. In particular the special Policy 
we have operated for a number of years. 

Get in touch with us at either | ea yew 
of the addresses below and obtain 
the booklet which describes the 
“Century” Non - Cancellable 
Disability Insurance Scheme for 


Employees. _— 


—a 





THE CENTURY INSURANCE COMPANY, LIMITED 


7 Leadenhall Street, London, E.C.3. 


18 Charlotte Square, Edinburgh, 2. 








Steel Shelving and 
Storage Equipment 


SINGLE UNITS OR 
LARGE INSTALLATIONS 


SQUIRREL BRAND 





















l= 













— eQquipment 
Vi t 
UZ eaten 
hi T_T \ squiRrel 
Nir > squirRel 


equipmE nt 
Se SQUIRREL BRAND 


s- 





ADJUSTABLE STEEL SHELVING 
Manufactured to British Standard 
826: 1955 














Send for Price Lists 


BAXTER FELL 


& CO. LTD. 


IBEX HOUSE - MINORIES - EC3 


Royal 4577 














STEEL STORAGE SHELVING 


Our technical staff will solve your problems 
Planned layouts without obligation 





Shelving built for the job... 
Saves valuable storage space 





Ask for Leaflet No. 21455 
also for clothing locker leaflet No. 2350 


JOSEPH WESTWOOD & CO., LTD. 


NAPIER YARD, WESTFERRY ROAD 
MILLWALL, E.14 
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ICI use NEW WELBECK 













* No DUST BAG to impair 
efficiency of machine 


* Powerful, portable and 
manoeuvrable 


*% Approved by H.M. Inspec- 
tor of Factories 


* A model to suit 
every purpose 


% Easy to operate 


A New Welbeck 


DUPLEX” in ust 
ot the Northwich 
works of 1.C.1 


“We Serve 
the Leaders of Industry ’”” ——— 


Write for leaflet P.8 or ‘phone for FREE demonstration 


NEW WELBECK LTD 


HEAD OFFICE & WORKS 
Brighton, Sussex 





Brighton 61666 (PBX) 





LONDON OFFICE . : 
6 Cavendish Square, W.1. LANgham 1517 (PBX) tae The Queen” 


Branches: Birmingham, Manchester, Scotland, Eire Suppliers of 
Vacuum Cleaners 











TO INDICATE CONTROL OR RECORD 












os 


TEMPERATURE 


For accuracy, ease of reading, robustness, economy and ong trouble free 

fe install Rototherm Thermometers. instruments are available to suit 
most Industrial, Marine and Laboratory requirements. Specialists in bi- 
metallic applications. Please write for details 


ototherm 


BI-METAL MERCURY-IN-STEEL VAPOUR PRESSURE 
THE BRITISH ROTOTHERM CO. LTD. 
Merton Abbey, London, S.W.19 LiBerty 7661 
Midlands Factory: Hollis St., New Basford Nottingham 77847 
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Miss Smith types the 


ADVICE 
NOTES 


Miss Jones types the 


LABELS 


Miss Brown types the 


INVOICES 














ganised indeed 





Streamflow’ system was 


sides. Wilkes patent 


apart from doing th 

work goes through more efficiently than ever 

That firm can now say (and really mean it) “O 

o eoune ire Yor ire YOUR for 
the al ent 















ph 


. Specialist Q 


JAMES 


used an 


e job with only one typist, the paper 


rganise 


s doing 


The ‘suste j y a fi 
really ght they had arr i at a satisfactory syste j 
y 
We pointed out that apart from the greater margin of error 
from three repeated typings they were employing three 
typists to do a job that could be done by one. We put for 
ward a form design which incorporated the Invoice, Advice 
Note, (jummed Label and three other internal forme be 


1 


BE recess contmeos Statens ont Busnes Sones 8 
A LKES LIMITED f{f- 


2. OXFORD ST 








99-00 


+] 
4 
| 



































our handy man had it 
fixed in an hour or so, and we 
can now speak instantly to any 
of our nine departments merely 
by pressing a button. Sound is 
beautifully clear too—the girls can 
answer from across the room without 
interrupting work 


Fully tvangistovised Intercom 
















Tap Taylors 
experience 


Taylors’ offer you over 70 year’s 
experience in the Office Appliance 
Trade—Typewriters, Adding, Book- 
keeping and Calculating Machines 
—Wood and Steel Furniture and 
Equipment. 


We shall be only too pleased to 
give you practical demonstrations 
and advise on installations and 
maintenance 





We always have in stock a very 
wide range from which to select— 
and every machine is backed by a 
most efficient after-sales service. 


Typewriters We supply all 
makes—New Rebuilt, Elec- 
tric Standard or Portable. 


Office Machines—A wide 
range for all modern office 
requirements. 


Whether you want to equip a 
whole office or merely hire a mach- 
ine for a week or two we'll be pleased 
to help you. 


Try TAYLORS first! 
TAYLORS TYPEWRITER CO. LTD. 


74 Chancery Lane (Holborn End), London, W.C.2. 
Tel: Holborn 3795 (5 lines) 


and at 83 Queen Street, Maidenhead, Berks. 
Tel: Maidenhead 354 













In olmost every industry RUBBER BANDS con be used 


to save time, speed production and cut costs. We sha 


be hoppy to give suggestions 


and quote for your needs 


COOMBS of WIMBLEDON 


H. A. COOMBS LTD. STANDARD WORKS, RICHMOND RD. WIMBLEDON, LONDON. S.W.20 


These models run for a year - 

on two 4.5v torch batteries 

T.4 — One Master and 3 
substations. 

T.4H — Five intercommun- 
ating masters. 

T.10 — One master and 9 
substations. 


NAME 


ADDRESS 


ctromecs, Limited, § 
37 South Road, Southall, Mdx. 8 
Please send me full details of U 
Centrum Transistorised Inter 
com, together with name and @ 
address of neares; dealer 


a 























F 
CLASSIFIED ADVERTISEMENTS 


APPOINTMENTS VACANT 
An opening has arisen for an intelligent man, 
age 21-30, in a large Engineering firm on the N.E. 
Coast. Consideration will be given to graduates 
and non-graduates. Some experience in com- 
merce or industry essential, preferably in Organiz- 
ation and Methods. Experience in dealing with 
different people desirable. Apply Box No. 1476, 
c o BUSINESS, 109 Waterloo Road, S.E.1 


BUSINESSES FOR SALE 
Screen Printing, Display and Advertising 
Sign Company. S.E. London. Turnover since 
Jan. 16th, 1957, £13,000 to date. Established 10 
years. Plant, Staff, Leasehold Premises and Good- 
will £6,000. Write, Auditors, Roland T. Mallock 
and Co., 119 Brent Street, Hendon, N.W.4 


DUPLICATE BOOKS 
BETTER DUPLICATE BOOKS AT LOWER 
PRICES. Specialise equipment enables us to pro- 
duce attractive, specially-printed duplicate books 
at amazingly low prices. List free. Browns Ltd., 
Caldervale Works, Burnley, Lancs 


FOR SALE 
“Addressograph” Machines (rebuilt-guaran- 
teed), Cabinets, Frames, plates and accessories, 
Nevard Dessoy & Co. Ltd., 102-105 Shoe Lane. 
London, E.C.4. 


KARDEX, RONEODEX AND SHANNON 
CABINETS, as new. F. H. jolly & Co. Led., 
289 King Street, London W.6. RIV 538! 


FULL STEAM IN FIVE MINUTES with B. 
& A. Electrode Boilers. Used by British ‘industries 
for 20 years. No boilerhouse, no flue, no atten- 
dant needed The most compact and convenient 
steam raisers available, can go beside machines 
using the steam. Write for leaflet 107, Bastian & 
Allen Led. Ferndale Terrace, Harrow 





Two hand-operated Roneo-Neopost Franking 
Machines—£5 each. Write Box No. 1475, co 
BUSINESS, 109 Waterloo Road, S.E.1 


Banda Spirit Duplicating Machine, 90 h.a-f., 
with cabinet; excellent condition. £45. Apply 
Hunt, 15 Radway Road, Southampton, Hants 


HOLLERITH. Two 80-Column Electric Du- 
plicating Punches. Perfect working order and 
regularly maintained. Box No. 1473, c/o BUSI- 
NESS, 109 Waterloo Road, S.E.1 


For sale with vacant possession, Modern 
Light Industrial Premises in the centre of the 
Borough of Taunton. Two road frontages and 
vehicular access. Living Accommodation; offices 
and cloakrooms. Total superficial area 9,000 sq 
ft. (approx.). For further particulars apply Lear, 
Lear and Dugdale, 63 High Street, Taunton (Tel 
Taunton 5620), or Vaughan Read, Chartered Sur- 
veyor, Midland Bank Chambers, Taunton (Tel 
Taunton 4064). 


For Sale, Wall type Staff Clocking-in Machine 
(8-day). Completely overhauled and guaranteed 
by the makers. Price new, £60. Accept £40 or 
nearest offer. Wells of Merstham, Surrey. Tel 
Merstham 2291-2-3 


National 3000 Class 4 Register. Rebuilt 

anteed 

Burroughs Class 26. New condition. 

Sundstrand Hand Lister £32 10s Od. 

Frieden Hand Calculator £55. Rebuilt 

Underwood Bookkeeping Machine (150 

Remington Accounting Machine 86 E. 

Kardex Cabinet 10 x 6,11 x 9,8x5,6x4,5x3 
Various Capacities 

Roneodex Cabinets 10 x 6, 8 x 5,6 x 4. Various 


Guar- 


capacities 

Shannon. Brand new. 8x5. 12-tray Complete 
£35 Os. Od. 

Seldex 15-tray. Like new. £32 10s. 0d. 8x5 
size 

Antares Calculator, 10 x 11 x 20, £35 

Thales Calculator, 12 x 10 x 18, £35 

Monroe Calculator, C.S.A. Model, fully auto- 
matic, 10 x 10 x 20, £225 

Steel. New 


Plan Chest, Double Elephant size 
condition. £37 10s. Od 

Roberts Hand-numbering Machines. 5-whcel 
32s. 6d. 

Remington Rand Fireproof Filing Cabinets, 
quarto size £60; foolscap size £65 

Remington Rand Ledger Posting Trolley, 
fireproof. New. £35 

Archimedes Electric Calculator. 

Lister, etc. 


Burroughs 


Send for full list of our bargains 
COMMERCIAL EQUIPMENT CO. (London) LTD 
329 Grays Inn Road, W C.1 
(Terminus 9663-2116. MUSeum 6751) 
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Tos yose qn ¢, BU on DEX 


i. 
GOop STATIONERS 
EVERYWHERE 


TRADE LOOSE LEAF Co. Lro. BIRMINGHAM. 12 






MISCELLANEOUS 


COMPTOMETER, SUMLOCK & BUR- 
ROUGHS Rebuilt Calculators. Guaranteed with 
service. Hire or Sale. Rough or rebuilt machines 
to the trade. K. Lowther, 12 Curzon Road, 
Stretford, Manchester 


OFFICE SYSTEMS AND FURNITURE 


“Office Systems and Furniture” specialist 
operating throughout Scotland, and taking in 
Ireland and North of England, desirous undertak- 
ing agencies. Very large connection with all 
grades of business. Accommodation available for 
stock. Box No. 1474, co BUSINESS, 109 
Waterloo Road, S.E.1 


WANTED 


Addressograph equipment complete, and or 
Cabinets, frames. accessories etc. Box No. 1352, 
c/o BUSINESS, 109/119Waterloo Road. $ E!. 
Kardex etc., wanted. OFCO Ltd., 182 Vaux- 
hall Bridge Road, $.W.1. 


Timemaster, Dictaphone, dictating machines 
required; must be in good condition. Reply 
Secretary, Universal Sewing Machines Ltd., 27-33 
Hurst Street, Birmingham 5 


PAPER SHREDDING MACHINE required, 
suitable for shredding newspaper, magazines and 
old correspondence etc. New or secondhand 
Details and price to Wells of Merstham, Surrey 
Tel. Merstham 2291-2-3 





MAY WE BRING TO YOUR 
NOTICE 


Our 

Latest Inter- 
changeable 
Notice Boards 
Made with Solid 
Natural Grained 
Polished Oak 
frames, to any 
size or style. Fit- 
ted with felt- 
covered slotted 
backboard to 
hold the mould- 
ed flanged plastic 
characters in per- 
fect alignment 
and to allow for 
speedy interchange of characters. 
Letters available in 1” or $” size, 
various colours. Boards fitted Easels 
for standing, brackets for hanging, for 
interior or exterior use. 

Invaluable for NOTICES, PROGRESS CHARTS 


MENUS, SALES BOARDS, FORTHCOMING 
EVENTS, STAFF VACANCIES, ETC. 


ENGRAVED PERSPEX NAMEPLATES 
for door plates, notices, made to any wording, 
any colour schemes. 





Send for illustrated brochure from 
HILL BROS. (SERVICE) LTD. 
ACTON WORKS, BEACONSFIELD ROAD 
ACTON GREEN . LONDON, W.4 

Tel. CHiswick 2235-2236 


























CALCULATING SERVICES LTD 





MACHINE OPERATING EXPERTS 


We undertake all kinds of adding, 
calculating and statistical figure 
work including STOCK SHEETS, 
ESTIMATES, etc. Many large and 
small firms throughout Great 
Britain use our service. If inter- 
ested send for brochure C.S.6. 
LONDON OFFICE: 
130 Crawford St., at Baker St., W.1 
Tel. Wel 4328. Miss Harper 


BIRMINGHAM OFFICES: 
1 Albert Street, 4. Tel. Cen 6541 
Miss Tomalin. (Established 24 years) 








OUT OF FOLDERS? 


We carry London’s largest stocks. 
Special size Wallets, Files, etc. our 


speciality. 
CROFTON LIMITED *” y 
7/11 GILLINGHAM STREET, LONDON S.W.! 

TATE GALLERY 0077 


REBUILT 
ACCOUNTING MACHINES 
for prompt delivery. All equipment fully gvaran- 
teed for one year Maintenance service available 
on expiry of guarantee. Free preparation of 
systems, training of operators and installation 
services 
H. DURHAM LTD., 
85 BLACKFRIARS RD., LONDON, S.E4 
Tel. WATerloo 6081-2 


STAFF LOCATION SYSTEMS 
CONSULT = 


COMMUNICATION SYSTEMS LTD. 
FOR PRIVATE TELEPHONE 
SYSTEMS AND RELATED SERVICES- 
CASH OR RENTAL TERMS 
TEMple Bar 4506 
A MEMBER OF THE AUTOMATIC 
TELEPHONE AND ELECTRIC GROUP 
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Hire & H.P Terms also Available 
Backed by our own efficient servicing dept 
‘Phone, write or call personally :-— 


Brown & Bretherton 


: Gentowes _——. { TELEPHONE 
x (Nr. S. Ken. station) KNI 149 
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ACCOUNTING 
MACHINES 

Bulmer's (Calculators) Ltd. 64 

Burroughs Adding Machine 18 

Remington Rand itd. ... 33 


ACCOUNTING SYSTEMS 


Art Metal Construction ... 105 
Carter-Davis Ltd. cover ii 
Copeland-Chatterson Co. 37 
Kalamazoo Ltd.. 


Lamson Paragon ‘Led. a 
Powers-SamasLtd. ... ... 43 
Roneo Ltd. — ae 
Shannon Ltd. ... ... «.. 193 


ACOUSTIC CEILINGS 


Burgess Products itd. ... 136 
Compactomitd. ... ... 137 


ACOUSTIC ENGINEERS 


Burgess Products itd. ... 136 
Dale, John, Ltd. iad aoe 


ADDING MACHINES 
Biock & Anderson Ltd. 41, 61 
British Olivetti Led... ... 91 
Bulmer's (Calculators) Ltd. 64 
Burroughs Adding Machine 18 
Byron Business Machines... 113 
Comptomerer Ltd. 

(Gt. Britain) . . — 
Taylor's s Typewriter | Co 

Ltd ; .. 140 


ADDRESSING MACHINES 


Addressall Machine Co. ... 51 
Block & Anderson Ltd. 41, 61 
Roneo Ltd. 26, 55 


ADDRESSING MACHINE 
ATTACHMENT 


Fanfold Led. ‘ ve: 
Lamson Paragon itd. ... 93 
Smith, W.H., & Son 

(Alacra) ee 


ASSURANCE 
Standard Life Assurance Co. 13 
BOOKS A 

PUBLICATIO NS 
Financial Times . 


ee 
Smith, W. H., & Son Ltd. 125 


BROADCAST MUSIC 
Dictograph Telephones ... 101 


Telephone Rentals Ltd. ... 21 

BUILDING 
CONTRACTORS 

Beecham Buildings Ltd. ... 57 


BUSINESS ACCESSORIES 
Coombs, H. A., Led. ... 140 


CALCULATING 
MACHINES 


Block & Anderson Ltd. 
British Olivetti Led... : 
Bulmer’s (Calculators) Ltd. 4} 
Burroughs Adding Machine 18 
Comptometer Lrd. 

(Gt. Britain) ... ‘e 
er ys ee Mch. 

Co. Ll “, = 
a Rand Ltd. ... 33 
Sumlock Ltd. ... 109 
T.S. (Office Equipment) Ltd. 135 


“1, : 


Taylor's Typewricer Co 
eee ee 

CALCULATING 
SERVICES 

Calculating Services Ltd.... 141 

CHARTS & PLAN BOARDS 

Block & Anderson Ltd. 41, 61 

Remington Randitd. ... 33 

142 





CHEQUE SIGNING 


Universal Postal Frankers 
Ltd... * eer 


CHEQUE WRITER 
Halsby & Co.Ltd. ... ... 54 


CLOAKROOM 
EQUIPMENT 

Abix (Metal Industries) Led. 115 

Bawn, W.B., & Co. Led. ... 123 

Constructors Ltd 40 


Harvey,G.A., & Co. sa ae 
Westwood, Joseph, & Co. 
Ltd... . 138 


COLLEGES & COURSES 
Tack SchoolofSalesmanship 125 


CONDENSERS 


Dubilier Condenser Co 
(1925) Led. cover iii 


CONTINUOUS 
STATIONERY 

Catlin, A. J., Led — re 

Carter-Davis Ltd cover ii 

Copeland-Chatterson © 0. 


Egryltd. ... . a 
Fanfold Ltd. ‘ae. a 
Hunt & Colleys eee 
Lamson Paragon Ltd. can, 


Petty &Sonsitd. ... .. — 
Smith, W.H., & Son 
(Alacra) Ltd. .. »o = & 


COUNTING AND 
NUMBERING 
MACHINES 


English Numbering Mch.... 133 
Universal Postal Frankers 
Led. 7 ; . & 


CREDIT SERVICE 
Dun & Bradstreet itd. ... 12 


CYCLE PARKS 


Abix Led. os Se 
Odoni, Alfred A., & Co. ... 131 


DICTATING AND 


RECORDING 
EQUIPMENT 
E.M.1. Sales & Services Ltd. 22 
Edison Voice Writing 32 


Grundig (Gt. Britain) Led. 106 
Minnesota Mining & Mie. 

Co. Ltd. ... 21 
Remington Rand im a 


DUPLICATING 
MACHINES 

Block & Anderson Ltd. 41, 61 

Bulmer's (Calculators) Ltd. 64 

Byron Business Machines... 113 


Gestetner Ltd. a ae 
Remington Rand Ltd. 33 
Roneo Ltd. “a 26, 55 


ELECTRIC CLOCKS 
Constructors Ltd. ...  ... 
Dictograph Telephones ... 101 
English Clock Systems Ltd. 94 


Gent & Co. Ltd we . 126 
Magneta Time Co. ..._ ... 132 
Telephone Rentals Ltd. ... 21 
ENGINEERS’ 
REQUIREMENTS 
Clarkson (Engineers) Ltd. 108 
FACSIMILE 
COMMUNICATION 
SYSTEMS 
Creed &Co.ltd. ... ... 98 


CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 
EQUIPMENT & SERVICES 


FACTORY EQUIPMENT 
AND ACCESSORIES 


ConstructorsLtd. ... ... 40 


FILING AND VISIBLE 
RECORD SYSTEMS 
Art Metal Construction Co. 105 
Block & Anderson Ltd. 41, 61 
Bulmer's (Calculators) Ltd. 64 
Cave,C.W.,&Co.... ... 110 
Copeland-Chatterson Co. 37 
Jetieys (Gt. Britain) Led.... 133 
Jones, Percy, Ltd. 
(Twinlock) ... . mn. a 
Kalamazoo Ltd 
Mason, E. N., & Sons Ltd. 52 


Remington Rand Ltd _ a 
Roneo Ltd. ‘ 26, 55 
Shannon Led > aac 
Wilson, Frank, & Co oo 


FIRE ALARM SYSTEMS 


Gent & Co. Led. , 
Siemens Edison Swan Ltd. 53 
Telephone Rentals Ltd. ... 21 


FOLDING MACHINES 
Block & Anderson Ltd. 41, 61 


Universal Postal Frankers 
Led... Se 

HEALTH SERVICES 

Freeder Brothers sw: gee 

Kimberly-Clark Led. von 

Spiral Tube Led. — 

HEATING 

Spiral Tube Ltd ae 

HOTELS 

Strand Palace Hotel ... 117 


INDUSTRIAL CLEANING 


B.V.C. Engineering Co. ... 111 
Columbus-Dixon Ltd. ... 56 
Furmoto Chemical Co. ... 144 
Lamson Engineering Co.... 60 
New Welbeck Ltd. ... ... 139 
INSURANCE 


Century Insurance Co. Ltd. 138 
Vulcan Boiler and General 
Insurance Co. Led. ons VON 


INSURANCE BROKERS 


Superannuation Advisory 
Services Ltd. ‘ 


LETTER OPENING 
MACHINES 


Block & Anderson Ltd. 41, 61 


LOOSE LEAF LEDGERS 
AND SYSTEMS 

Art Metal Construction ... 105 

Copeland-Chatterson Co 37 


Jones, nui + yam a 
Kalamazoo Ltd. ©! aes 
Lamson Paragon Ltd. ae 


Shannonitd. ... ... ... 113 


MARKING EQUIPMENT 
Cushman & Denison Ltd. 116 


MECHANICAL 
HANDLING 

Barron & Shepherd Ltd.... 50 

Lamson Engineering Co. 60 


MICROFILM CAMERAS 
Kodak Led. ans cee oe OUR 


NOISE PREVENTION 
Burgess Products itd. ... 136 


OFFICE FURNITURE 
(STEEL) 
Art Metal Construction ... 105 
Cave, C. W., & Co. Led. ... 110 
Constructors Led. 40 
Evertaut led. ... . 
Harvey, G. A. & Co. ‘Ltd 35 
Leabank Office Equipment 117 
Powers Samas Accounting 
Machines Ltd. Sx 
Roneo Ltd. 26, 55 
Rubery Owen & Co. Ltd. 63 


OFFICE FURNITURE 
(woobD) 


Catesbys Lrd. . 118 
Cave, C. W., & Co. Ltd. ... 110 
Mason, E.N., & Sons ~ 
Shannon Ltd... ~ a oe 
OVERALLS 

Wheeler, H., & Co. Ltd 144 
PACKING 

Enfield Box Co. Ltd... 48 
Reed Corrugated Cases 


See . 17 


PAPER MAKERS 


Reed, Albert E..& Co.itd. 97 
Spicer Bros. Ltd. 59 


Tullis Russell & Co. itd. ... 27 
PARTITIONING 

Abix Led —— a <a ae 
Art Metal Construction . 105 
Compactom Ltd 137 
Constructors Ltd. . 40 
Roneo Ltd. 26, 55 


PENS AND PENCILS 


Eagle Pencil Co . 114, 115 
Venus Pencil Co ; — 
PENSION 
CONSULTANTS 
The Noble Lowndes 
Pension Service .. . = 


Superannuation ay 
Services Ltd. ; 


PHOTOGRAPHIC 
REPRODUCING 
EQUIPMENT 

Block & Anderson Ltd. 

Ilford Led. ... 


41, 61 
; 46 
Kodak Ltd. ik. i oe 


PNEUMATIC TUBE 
SYSTEMS 


Lamson Engineering Co. 
Ltd... 


POSTAL FRANKING 
MACHINES 


Universal Postal Frankers 58 


PRINTERS AND 


STATIONERS 
Cakebread, C..itd.... ... 123 
Wilkes, James, Ltd....  ... 139 


PRINTING MACHINES 
Rotaprint Ltd. ... ... ... 102 


PUNCHED CARD 
SYSTEMS 


Cave, C. W., & Co. Ltd. ... 110 
Copeland-Chatterson Co. 37 
Powers-Samas Ltd. ... ... 43 


RIBBON AND CARBONS 
Columbia Ribbon Mfg. Co. 
L 


Bika «4 ent. ane “- 
Richardson, W.J.,&Sons 48 


ROTARY REPRODUCER 


Rotaprint led. ... ... ... 102 
SAFES 

Chatwood-Milner Ltd. ... 16 
Remington Rand Ltd — 


SEATING 

Abix Led 

Evertaut Ltd 

Leabank Office Equipment 
d. 


it 
Redro Ltd. 


SHOW bas 
ACCESSORIES 


Hill Bros. (Services) Ltd 


STAFF LOCATION 
SYSTEMS 

Blick Time Recorders 34 

Centrum Electronics Ltd 

Dictograph Telephones 
Ltd 


t 
Gent & Co. Ltd 


STEEL STORAGE 
EQUIPMENT 


Bawn, W.B., & Co. Led 123 
Baxter, Fell & Co. Ltd 138 
Brown, F.C 116 
Constructors Ltd 40 
Copeland-Chatterson Co 37 
Dexion Ltd 42 
Evertaut Ltd 131 
Gascoigne, Geo., Co. Ltd 38 
Glover, J., & Sons Ltd 56 
Harvey. G. A., Ltd , 35 
Odoni, Alfred A.. & Co 131 
Roneo Lrd 26, 55 
Rubery Owen Ltd 63 
Westwood, Joseph, & Co 
Led... ‘ 138 
Williams & Williams Led 28 


SYNTHETIC RUBBER 
Du Pont, E. I., de Nemours 


& Co. Inc. ‘ 34 
TELEPHONE 
AMPLIFIERS AND 
ACCESSORIES 
Phenotas, The, Co. Ltd $2 


TELEPHONE AND 
SOUND EQUIPMENT 
British Home and Office 
Telephone Co. Ltd 29 
Centrum Electronics Ltd. 140 
Communication Systems 


Ltd 141 
Dictograph Telephones 101 
Gent & Co. Ltd 126 
Magneta Time Co. Ltd 132 


Pye Telecommunications 


Ltd... 8 
Reliance Telephone Co 89 
Siemens Edison Swan Ltd. 53 
Telephone Rentals Ltd 21 
TEMPERATURE 

CONTROL 


British Rototherm Co. Ltd. 139 


TICKET ISSUING 
MACHINES 

National Automatic 
Machines Ltd 62 


TIME RECORDERS 
Blick Time Recorders 31, 13 
Dictograph Telephones 10 
English Clock ; ee Ltd. 9? 
Gent & Co. Led ; 1 
Gledhill-Brook Ltd. 1 
Magneta Time Co. Ltd 1 
Telephone Rentals Ltd 


TRANSPORT 


Abrams, Syd, Led. 5C 
Lep Transport Ltd. . 1x 


TYPEWRITERS AND 
ACCESSORIES 

British Olivetti Led . "1 

Olympia Business Machines 
Led. 


cS 
Remington Rand Led. 3 
Royal McBee 22 
T.S. (Office Equipment)itd. 13 
Taylor's Typewriter Co. 14 
Vari-Typer Distributors J 


WATCHMEN’S CLOCKS 


Blick Time Recorders 31, 13 
English Clock pene Ltd. 9 
Gent & Co. L ° 12 


BUSINESS 


























, 





Calling all PURCHASING 
MANAGERS 











THE UNIVERSAL SPEED-FEED 





lf your department types more than 20 purchase orders a day, then you have a 
need for the UNIVERSAL SPEED-FEED. 


Used in conjunction with Egry Interfold or Fanfold Continuous Forms, the 
Universal Speed-Feed will eliminate all handling of carbons and loose papers, and 
enable your typist to increase output by 50 per cent or more. 


{f you would like further details, please write to us and quote Ref. BI27, or tele- 
phone MAYfair 9622. 


Form-Feed Equipment and Continuous stationery supplied as complete unit. We also print and supply N.C.R. (No Carbon 
Required) paper in Continuous Interfold style. 


& G RY L T D St. George’s House + 15 Hanover Square 
LONDON Wit = - MAYfair 9622 (3 lines) 
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BUSINES 


JOURNAL OF PANAGEMENT 


Abix (Metal Industries) Led 
Abrams, Syd, Ltd 
Addressall Machine Co 51 


Art Metal Construction Co. 105 
Barron & Shepherd Ltd 50 
Bawn, W.B., & Co. Led 123 
Baxter, Fell & Co. Led 138 


Beecham Buildings Ltd 57 
Blick Time Recorders Ltd. 31, 131 


Block & Anderson Ltd 41, 61 
British Electrical Develop- 
ment Association 44 
British Home and Office 
Telephone Co. Ltd 29 
British Olivetti Led 91 
British Rototherm Co. Ltd 139 


British Stationery 
Council cover iv 
British Vacuum Cleaner and 


and Engineering Co. Ltd 111 
Brown & Bretherton 141 
Brown, F.C 116 
Bulmer's (Calculators) Ltd 64 
Burgess Products Co. Ltd 136 


Burroughs Adding Machine 
Ltd 18 


Byron Business Machines 113 
C.W:S. Led 36, 116 
Cakebread, C., Ltd 123 
Calculating Services 
(Birmingham) Ltd 141 
Carter-Davis Ltd cover ii 
Catesbys Led 118 
Catlin, A. J., Led 14 
Cave, C. W., & Co. Led 110 
Centrum Electronics Ltd 140 
Century Insurance Co. Ltd 138 


Chatwoad-Milner Ltd 16 
Chubb & Son's Lock and Safe 
Co. Ltd 


39 

Clarkson (Engineers) Ltd 108 
Columbia Ribbon and 

Carbon Mfg. Co. Ltd 62 
Columbus-Dixon Ltd 56 
Communication Systems Ltd. 141 
Compactom Ltd 137 
Comptometer Ltd (Gt 

Britain) 25 
Constructors Ltd 40 
Coombs, H. A.. Ltd 140 
Copeland-Chatterson Co 

Led 37 
Creed & Co. Ltd 98 
Crofton Ltd 141 
Cushman & Denison Ltd 116 
Dale, John, Ltd 11 
Dexion Ltd 42 


Dictograph Telephones Ltd. 101 
Dubilier Condenser Co 


(1925) Led. cover iii 








s | ADVERTISERS IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipment 


Dun & Bradstreet Ltd 

Du Pont, E. |., de Nemours 
& Co. (Inc.) 

Durham, H. H., Led 


E.M.1. Led 

Eagle Pencil Co 
Edison, Thos. A., Ltd 
Egry Ltd 

Enfield Box Co. Ltd 
English Clock Systems 


114 


English Numbering Machines 
1 


Led 
Evertaut Ltd 


Financial Times 
Freeder Bros. Paper Mills 
Furmoto Chemical Co. Ltd 


Gascoigne Co. Ltd 

Gent & Co. Ltd 

Gestetner Ltd 

Gledhill-Brook Time 
Recorders Ltd 

Glover, J., & Sons Ltd 

Grundig (Great Britain) Ltd 


Halsby & Co. Ltd 
Fa-vey, G. A. (London) Ltd 
Hill Bros. (Service) Ltd 


ilford Led 


Jetleys (Gt. Britain) Ltd 
Jones, Percy (Twinlock) Led 


Kimberly-Clark Ltd 
Kodak Ltd 


Lamson Engineering Co. Ltd 

Lamson Paragon Ltd 

Leabank Office Equipment 
Ltd 

Lep Transport Ltd 


Magneta Time Co. Ltd 

Mason, E. N., & Sons Ltd 

Minnesota Mining and Mfg 
Co. Ltd 

Monroe Calculating Machine 
Co. Ltd 


National Automatic 
Machines Ltd 

New Welbeck Ltd 

Noble Lowndes and 
Partners Ltd 


“VO 


see page 


125 
106 
54 


35 
141 


46 


133 
49 


129 
112 


60 
93 


117 
130 


62 
139 


RIGMEL SHRUNK 
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Odoni, Alfred A., & Co. Ltd. 131 
Olympia Business Machines 

Co. Ltd 58 
Phonotas Co. Ltd 52 
Powers-Samas Accounting 

Machines Ltd 43 
Pye Telecommunications Ltd 8 
Redro Ltd 136 
Reed Corrugated Cases Ltd. 17 
Reed, Albert E.. & Co. Ltd 97 


Reliance Telephone Co. Ltd 89 
Remington Rand Ltd 


Richardson, W. J., & Sons 

Ltd 48 
Roneo Ltd 26, 55 
Rotaprint Led 102 
Royal McBee 122 
Rubery Owen & Co. Ltd 63 
Shannon Ltd 113 
Siemens Edison Swan Ltd 53 
Smith, W. H., & Son (Alacra) 

Ltd 60 
Smith, W.H., & Son Led 125 
Spicer Bros. Ltd 59 


Spiral Tube and Components 
Ltd 134 
Standard Life Assurance Co. 13 


Strand Palace Hotel 117 
Sumlock Ltd 109 
Superannuation Advisory 

Services Led 10 
T.S. (Office Equipment) Led. 135 
Tack School of Salesmanship 125 
Taylor's Typewriter Co. Ltd. 140 
Telephone Rentals Ltd 21 
Trade Loose Leaf Co. Ltd 141 
Tullis, Russell & Co. Led 27 
Universal Postal Frankers 

Ltd 58 
Vari-Typer Distributors (Gr 

Britain) Led 30 
Venus Pencil Co. Ltd 54 
Vulcan Boiler and 

Engineering Co. Ltd 111 
Westwood, Joseph, & Co 

Ltd 138 
Wheeler, H., & Co. Ltd 144 
Whitaker's Almanack 123 
Wilkes, James, Ltd 139 


Williams & Williams Led 28 
Wilson, Frank, & Co 
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Write for PRICES and PATTERNS 











“THE 
LIABILITY 


IS 
YOURS 


Stippery floors are dan- 
gerous and unnecessary. 

All who hold positions 
of responsibility whether 
in Offices, 
Buildings, 


Municipal 
Hospitals, 
Hotels, etc., should insist 
that a non-slip polish is 
in the 


used interests of 


safety and efficiency. 


FURMOTO 


NON-SLIP FLOOR CREAM 


Supplied in 4, 4 and | gallon tins 


also in S gallon drums 
* 


Write for further details and prices 
Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 
1/3 BRIXTON ROAD, LONDON, S.W.9 














* BOILER SUITS 


* BIB & BRACE 
OVERALLS | 


* APRONS, etc., for 
MEN & WOMEN / 


* COATS, JACKETS 


H. WHEELER & COMPANY LTD. 
107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 407! (5 lines) 





Printed for the Proprietors, BUSINESS 


Advertisement, editorial 


and sales offices 


PUBLICATIONS Ltd., registered office 
by The North Western Printers Ltd., Heaton Lane, Stockport 
Mercury House, 


109-119 Waterloo 


180 Fleet Street, London, 
Road, London, S.E.! 


E.C.4., England. (Waterloo 3388 


(Waterloo 3388). 











Juet the coffee 
thank you! 








“Could I press you to a nice juicy Ampeater. sir?”’ asked the head waiter blandly 
“IT have so many of them in my factory, 


“If you do, I'll scream,”’ said George. 
I just don’t know what to do.”’ 
We’il tell you, George. Ring ACOrn 2241, and we will send someone to check 
your power factor. Don’t be alarmed, George—it won’t hurt. Indeed, it could 
i save you a lot of money. In no time at all, that so-and-so on the salver will 
be dead duck 


DUBNER: 


DUBILIER CONDENSER CO. (1925) LTD., DUCON WORKS, VICTORIA ROAD, NORTH ACTON, LONDON, W.3. 
Telephone : ACOrn 2241 Te'egrams : Hivoltcon Wesphone London. 
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displaying specimens of fine papers manufactured in the United Kingdom 
and guaranteed by the British Stationery Council. Before re-ordering 
your stationery ask your printer to show you this book. 





Issued by the 
BRITISH STATIONERY COUNCIL - BALFOUR HOUSE - 119 FINSBURY PAVEMENT - LONDON E.C.2. 























